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INTRODUCTION

On appointment in London the author was given the brief to
prepare a report re-siewing the educational practice in south
Daicr;opan district of Zabul province. This comes under the
control of the local Commander Abdul Wadood Akhunzade.
Further,that he was,if appropriate to establish an agreement
with the Commander for further development of the project over
the next two years and in the short term for continued support
which would commence in March 1990 depending on the conclusions
arrived at from the review.
This analysis of the situation together with the recommendations
would be submitted for approval in the spring of 1990.Following
which a

further appraisal of the current teachers would be

foes- ..,:Zr.
carried out until the team leaves the area Lf
In conjunction with this the author should also assess the
involvement of expatriate teachers in the project as teacher
trainers,monitors and educational advisors whilst also giving
support where appropriate to the health programme and in the
establishment of a health education programme for school children.

(A detailed copy of the brief is contained in appendix 1)
In order to achieve these objectives the author will outline the
location of the project,review the previous educational practice
in the area up to the time of arrival at the project,detail the

research and preparation that was completed prior to travelling
situation that was found at the project,
to the project,present the
at the project
upon arrival,mention all work which was carried out
including,production of agreements,teacher training,training pf
the establishing,
health workers /Outreach Workers as appropriate and
will
of a health education programme for school children.There
of the ptojecE.
also be an outline of possible further development
of these plans including any
and a full financial breakdown
building work which is considered appropriate.
of the overall potetiLid
The appraisal will conclude with a review
outline of the
of the project for the local community and an
ih
problems that have been met or are likely to be encountered

r'' "'

the future.
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A list of

recommendations will be
produced for the projett1,
taking into account the
problems already
mentionedin ordét, th1
the'committee /funders
may make a knowledgable
re ",qi1tk:
future of the
decision abdutïrth@
programme.
t'naì/

1 the author will
present his owner, brief opinion
situation for the
of the
benefit of any future
and work' in such an
teachers intending

td?om

environment.

5ec:17oh 0,ig
PROJECT LOCATION

GEOGRAPHICAL AND CLIMATIC

CHARACTERISTICS

The project is situated
in a mountainous
region.of south -central
Afghanistan,and the area is
characterized by a series
of narrow..
valleys running on a north
-east axis,which
becomes progressively;;;
wider in the southern
reaches and are transversed
by a
carrying year-round waters.Leading
off from the main valieyd
several smaller side valleys
dfr'4
elevated significantly
highdf thdh.4,T+'
the main valley
floor,the estimated altitude of
which
is
approximately 2,000
metres.Surrounding peaks are
between 3,000
and 4,000 mteres,with
denuded slopes.
The climate is of the
continental type,with marked
seasonal
temperature variations; summers are very
hot and winters often
intensely cold with heavy
snowfalls.Precipitation is intermittent
and inadequate making irrigation
necessary.
Terrain and climate often
make communication and physical
.mobility a difficult problem.

PEOPLE AND SOCIETY
The people of the area are settled
agriculturalists belonging
the Kakar and Tokhi tribes of the Pushtun.They
are tribdt10
organized,patrilineally related And speak a variddt of the',
vowelled southern (Kandahari) Pashto
rH

dialect And dre'SitidttI

although still influenced by
a number of pre -Islamic

...P /3
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The present inhabitants are decended from those Pushtun who
migrated northwards from what is today part of north- western
Pakistan at thei close of the

last century,dispossessing and
displacing the original Hazara inhabitants in the process,a few
of whom have remained as tenant farmers.
Human settlement is limited to the main valley,,floor and higher
side valleys.There are over eighty villages in the entire area
with an estimated population of between 5,000 and 6,000 inhabitants
but these human settlements are scattered and vary widely in size,
from up to twenty houses in some villages to no more than two in
others.A dispersed population,broken terrain,periodic flooding
of the river and heavy winter snows often make inter -village
communication difficult;compounding these factors

the nature of
Pushtan tribal soçiety;based on shifting power relations between
is

continually competing individuals,it means that a sense of corporate
identity does not exist and therefore nor does the idea of
community participation.The area may best be described as a series
of communities which have much in common,but morewhich seperates
them.The use (by outsiders) of generic terms of identity (eg Pushtun)

are not those used by the local inhabitants who differentiate among
themselves by a more complex set of identity terms which influence
social relations.This lack of a corporate identity quite obviously
translates into a lack of common community structures and this

needs to be borne in mind by outside agencies.
LOCAL POLITICS

In the absence of an external agency with sufficient legally -

sanctioned violence,local politics are highly personalized and are
structured on the basis of relations of power between competing
individuals and groups.This makes for a highly volotile environment
in which sudden and dramatic changes in circumstance can and do
occur.Power and status cannot be inherited,but must be earned.
Therefore,an ambitious individual must continually be able to
provide and manipulate the means by which his powers can be
maintained and extended.

...P /4
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Constant challenges
to that power are
a prime
Pushtun tribal society in
characterist.C6
this environment of tension.
tensions cannot always
Such
be contained and spill
overt physical violence
over into acts of
and such a situation
has & isen in the
project area in recent
months.Furthermore,these disputes
involve a rivalry
also
between Mujahideen
factions,(ie.
Hisbi) and this rivalry
Harakat and
is much more serious
than is admitted by
significant individuals in
the project
area,although at presetit,
it is being
contained.

ECONOMIC ACTIVITIES

Agriculture is the mainstay
of the local
economy,the principal
crops being
,wheat,barley,maize,almonds and apricots
two
(these latter
- being the major cash crops),with
potatoes,onions and
tomatoes amongst others grown
for household
consumption.Most
households also engage in goat (and
some sheep) herding.The
economy is basically
subsistence one,with
foodstuffs being in
short supply in the winter
months.Although there was a progressive
impoverishment of the area during
tñe soviet
occupation,since the
withdrawal in 1989 the
markets are slowly returning
to normal in
this area although inflation
generally is still very
hig-h.The
financial burden of supporting
the Mujahideen and the
manpower
regirements also still have an effect
on the available labour
force for farming and
combined with the lack of
fertilizer has
resulted in a demand for the
already limited agricultural land
being greatly
increased.In addition there is a most serious
problem of dramatic and increasing
erosion of the arablegland and
orchards situated along the river
banks are being cut away by the4
erosive power of the river.The
communities of the area are thtt9'
caught in a downward economic
spiral which is presenting them
with serious
problems,a factor which needs to be
taken intoagcd4fit *
when it comes to policy
decissons.

(5)

S ectLon Two

PAST EDUCATIONAL PRACTICE

The recent development of education in this part of Afghanistan
has had four distinct stages inextricably linked to the political
context at both the local and national levels.

The pre -1978 phase,during the period of the

monarchy and following the advent of the republic
headed by Daoud in 1973.

a,

The Taraki and Amin periods (1978 -79) following

the communist coup de etat.

3,
4,
5 ace one

_

From 1979 during the soviet occupation
Post 1984 to the present day from the first
agency involvement.

Stage oneAcharacterized by the traditional Madrassah /Darsi
system as being the only form of education in the area.11owever,
it

is important to note that several of the wealthier land- owning

families were able to send their sons to Kabul for part of their
Madrassah education for various periods.
STAGE TWO

Stage two saw dramatic and fundamental changes in national
politics which had a direct influence on the countryside.In the
project area a government funded Makhtab school was set up in
Gazak.This event is of over -riding importance in trying to understand local power structures and how education is a crucial
element in these.The Makhtab was established at a time when the
communist,anti- Islamic nature of the Taraki regime was becoming
apparent,even in isolated areas such as the one which is

the

subject of this report.
Education was a field in which Taraki sought to introduce
fundamental (indeed revolutionary) structural changes in the area

in question,government troops were despatched to force household
heads to send th-éir daughters to the Makhtabi
...P /6
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overt physical violence was employed by both sides
and a first
grade reading and writing book from this period
depicts a group
of unveiled girls in western clothes sitting
next to boys (also"
in western school uniform -type clothes) in a
classr-oom,in the
doorway are a father and an unveiled
mother.The first word of the
book is Salaam (with the Allah Kum missing).Feelings
about these
practices still run extremely high today.
The importance of this event from our point of view
can be judged
from the following facts;
a,

The Makhtab school was located in a. house which
belonged to AWs father.

b,

Similarly the land where this house was (and is)
located belonged to AWs father,he being one of
the biggest land- owners in the area.

c,

The teacher,a Taraki supporter from outside the
area was brought in by AWs older brother in 1978.

d,

The family connection (the only way AK could
have brought in an outsider)between AK and this
teacher is that the latter was a cousin of AKs
brother- in- taw,He was an important member of the
Taraki tribe and with connections reaching right
up

to Nur iahmad Taraki himself in Kabul.

Thus this seemingly incomprehensible event, -why would a national
government attempt to establish a radical education system in an

isolated,remote,Islamic,Pushtun tribal area of no great econotnit.'.r.,'jür`içri,'
or strategic importance- can be answered quite simply: long befdèt¡
the advent of the soviets and the Mujahideen AK and his father ""Y
were attempting to consolidate their power,using the tried and
tested method of inter -tribal alliances ie.through an alliancd
with the Taraki tribe.This is not to suggest that AK (or his fathers
a respected and powerful Mullah) were pro -communist,they were
simply playing the age -old tribal game of power -politics in which

the manipulation and employment of any means at hand is jUstifieds

,..P /7
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When it became apparent that this particular strategy- the Taraki
connection - was counterproductive,thev switched sides,ie.AK
.joined the incipient Mujahideen organization in the area.
There are various important lessons to be learnt from this history;
a,

Local education

inextricably bound up with
local politics and stategies of power, therefore
is

is very much a political rather than social
issue and this must be borne in mind.
it

b

Any agency can and will he used by powerful local
individuals or groups for their own ends and the
more important that agency,the greater the desire
and the need to utilise and manipulate it.

c,

When a certain strategy seems to be counterproductivd
t

it must be changed and certain individuals and /or

groups sacrificed and both Health Unlimited and
others need to be acutely aware of this.
STAGE THREE

The period late 1979 to the agencies first involvement saw the
rise of the Mujahideen in the area,but here too it is necessary to

see this phenomenon as part of the local power struggles. Firm
evidence suggests that a major political dispute involving
different Mujahideen factions occured in the areaìníh ;s period that
radically altered the proposed nature and structure of local
education.The tensions of this dispute are Ear from resolved and
is possible that in the future they will again effect educational
provision.Any significant change in relations in power could and
almost certainly would have dramatic consequences for education,
thus by 1984 the education in the area had once more reverted to
it

the Madrassah /Darse system based in local villages with the

Makhtab closed and in need of repair.
STAGE FOUR

From 1984 to the present

time there have been a number of

inititives attempted by Health Unlimited.
...P /8
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A,

Initilally they carried
out a

survey of the area with
of Oxam which
showed that there had
been
eight

the support

Makhtab schools in
attempts to build
the area.Three
closed by 1984,the
of these -Were
built but
remaining five had
not
been finished
a number of cases
or in
never built.The
survey also revealed
local area had by
that the
1984 once more
returned to the
Koranic school system based
Madrassah or
in village
of all education in
Mosques and the foundation
the area
rested solidly on this despite
various suggestions
the
that there were village
and Makhtab
education committees
schools.As has been previously
mentioned the local
commanders tend to
exagerate the situation
as a means of
uing to extend there
continhold over the
area and increase there
political power therefore such
claims as will be revealed
should also be seen in
later
this
light.Although there were
be at least twenty six
found to
Madrassahs in the area
where
these
small with under sixteen
are
pupils they tend to be
but in essence they
known as Darses,
are the same and for the
purpose of this
report will be refered to
as Madrassah..
As by definition
Madrassah are Mosque based
and the majority of
villages have their
own Mosque or even two in
the case of several
of the larger villages
or where a village
is
divided
into rival
factions,it was clear that
the estimated pupil population
would be not less than
for 1984
five hundred for the
area,not including
adults wishing to be educated.
B,

The following spring it
was agreed that funding
should be provided
for the supplying of
teaching materials primarily from
to the larger
the A.E.C.
Madrassah approximately
twenty
pupils
in
each class
and that basic
teacher training should be
attempted
to
encourage
a broader base
curriculum and facilities made
available for
teachers to work with expatriate
teachers when they were
of the resident
members
team.In order to understand
the
implecations
of
this decision it is
necessary to take a closer look
at the Madrassah

system.
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THE MADRASSAH /DARSE SYSTEM
1,

THE ROLE AND FUNCTION OF THE ` 1ADRASSAH
As pointed out earlier,the Madrassah (plural MADRASSEH)
or Mosque/
based Koranic school (the term school is something of
a cultural
misnomer when referring to Pushtun tribal society;the
Madrassah is
not a school as we would recognize
it) is,to all intents and
purposes, the sole formal educational structure
operating in the
area.The number of Madrassah in the area where
the project is
based is relatively high and it may accurately
be stated that the
Madrassah network provides Koranic instructions for
the majority of
male children in the area;no male child in the main
zones of human
settlement is more than a short walk from the nearest Madrassah.
Indeed it is extremely unusual to find a male child who has
no
access to this institution.This is a serious indication of the
importance of the role and function of the Madrassah in this society.
Given a declining economy and a contracting economic base,the
communities of the area have made (and are continuing to make) a
considerable effort to maintain their Madrassah.The reason for this

is obvious:Koranic education,ie.the ability'to read and understand
the holy texts,is an article of the Islamic faith;it is a duty
sanctioned by Allah and transmitted through the prophet.Hence
literacy is a necessity.Furthermore,the Madrassah because of its

religious bias is also the institution charged with the socialization
of males;the values considered as essential for males by the
community are aquired here.This

the real reason why girls are not
taught in the Madrassah:their social values and acculturation
patterns,as defined by the society are not -and cannot be- acquired
in the Madrassah but in the home.When males in the area state that
is

girls are being educated they are being sincere:girls are being
educated ie.socialized in their homes and within the socio- cultural

stuctures of their society.The fact that they are not being
educated in accordance with our understanding of the concept,has
absolutely nothing to do with it.

...P/10
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The role of the Madrassah then,is that of the
guardian of
societal values,religíon being just one of those

values. Its
function is threefold:the acquisition of knowledge
of the Qoran
and the Hidaiya (book of prayers);the teaching of literacy;and
the socialization and acculturation of male children. To
return
to the above point of female
education:social and cultural values

are different for males and females.There is a marked difference
in labour between the sexes,social and cultural roles
are poised
in opposition,realms of knowledge are differentiated
and patterns
of physical mobility between the sexes are totaly different.
In

brief,the socio- cultural organization of males and females are
seperate and therefore by ?xtension,so are education structures.

The Madrassah then,is doing what it is designed to do,in the face
of serious disruption of the economic structures of the society
and a massive and sustained external threat of an external ideology
which is totally opposed to the very norms and values which the
institution embodies and is charged by the community to protect.
We should perhaps,then,be looking at ways we can strengthen its
functions,but without trying to modify it,which is not after all,
our role or our right.The fact that the Madrassah network still to
the present day covers most of the villages and hamlets of the
area does not mean that it is an integrated system,although
organizational patterns differ very little from one Madrassah to
another.Thus the help offered has been on an individual Madrassah
basis,rather than seeking to institute a holistic approac.h,which
would have been at odds with local organizational patterns.
11,

THE ROLE AND FUNCTION OF THE MULLAH
Just as

the Madrassah is the sole basis of the formal education

system of the area,so is the village Mullah the sole agent of
that system.His role is that of a conduit or channel for the
preservation and continuation of the socio- cultural values of the

society and his function is to provide those three services that
guarantee this,namely,the teaching of the Qoran and the Hidaiya,
the teaching of literacy and the inculcation of socio- cultural

values.He is therefore a teacher and guide.The Mullah,in his
capacity as a teacher is trained to teach the three points above.

...P /11

All of the local Mullahs have received what in the local
context
is a relatively high degree of
training although they obviously
vary in the degree of competence in applying that training.
(indeed,a striking number have studied at a special Madrassah
situated three days walk away from the project area in what used
to be the local administrative centre;this Madrassah was a
training centre for Mullahs.It is now closed,having been bombed
and partially destroyed several years ago,money not being available
for its repair and maintenance).However,they are not trained in

those areas of teaching which lie outside of their brief and it
needs to be remembered that their own education has been Koranic
based.Therefore,it is difficult (if not impossible) for them to
teach non -Koranic subjects such as arithmatic,geography etc.
without special training being provided for them.In response to
the enquiry,are the local Mullahs capable of teaching non -religious
subjects they will respond by saying that all Mullahs are teachers
therefore they are by definition,educated and hence able to teach.
111,

ORGANIZATION OF THE MADRASSAH
There is

three tier hierarchical system of organization in all
Madrassah at the top is the Mullah (who may be either young or old)
a

and who

responsible for the running of the madrassah and the
teaching therein.Depending on the size of the Madrassah (those
observed to date vary from a low of six students to a high of
thirty,of varying ages),the Mullah is assisted by one,two or in
some cases three older students (usually between sixteen and twenty
years old) who are noted for their ability to read and write the

holy texts and are seen as serious and studious.Such a person is
known as a Talib (plural Taliban) and most often lives in the

Masjid (Mosque) being supported,like the Mullah,by the local
community.At the bottom of the hierarchy are the younger boys, at

various stages of ability and knowledge acquisition.These are
referred to as sabak waye (those who are reading lessons)and among
their responsibilities are the cleaning of the Mosque,the emptÿing
of the spitoon (the Tucktan an umbiquitious instrument needed for
a very common practice),the hauling of water (for ritual ablutions
and drinking) and the collection of food from neighbouring houses
(although the Talib will sometimes also undertake this task).
...P /12
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Men of the village will continually enter the Madrassah
to read
the holy texts,pray,or simply talk with the Mullah.Village
elders,
the spin jeeries (white beards) are a common sight in the Madrassah
observing,scolding or encouraging and making s.tggestions.to the
students.As such they play a socializing role.The Madrassah,
together with the Eamily,is the main agent of socialization
and

acculturation in Pushtun tribal life.
1V,

CURRICULUM,TEACHING METHODS AND RESOURCES
With regard to curriculum,teaching methods and educational
resources, the curriculum is restricted to reading (or,in many

cases,particularly the younger students,reciting without understanding the nature of what is being said)the Qoran and the
Hidäiya,in Arabic and Farsi- Pashto is barely used as a medium of
literacy instruction and copying from these holy texts; rote
learning is employed;and there is very little indeed in the way
of resources and materials.
V,

EDUCATION OF GIRLS

As regards education of girls in the Madrassah,it is explicity
referred to in the Qoran as being desirable,this approval does
not equate with dominant cultural morals in Pushtun tribal society.
All males in the area will say that female education is, desirable
and necessary but will go on to point out the difficulties in
realizing this.Extreme limits on the physical mobility of girls
and shrinking educational resources due to the depressed economic.

situation,which means that male pupils are given preference of
access to the extremely limited resources available.There, is also
evidence that some (although by no means all)girls ate taught
basic literacy in their homes,either by their fathers (especially

a Mullah) or by the local Mullahs wife.This is very much
on an ad hoc basis,however.In practice, few women in the area are
if he

is

literate,according to local informants.Further and more detailed
information could only be gathered by a female teacher although
she would then be excluded from the school most likely.

...P /13
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V1, ADULT EDUCATION

-

As mentioned already it is not unusual to see men in the Mádrassa
practising reading from the Qoran and the Moslem book of prayers
known as the Hidaiya. There is no formal structure
to this form
of tuition;attendance is a matter of individual choice and

subject

to constraints of tim of both the individual and the Mullah.
Although in 1984 it had been reported that two adult literacy
groups had been attempted in Khamai area,but had not continued due
to a lack of adequate teachers,materials
and the war.Thereforej

tl

when one considers again the decis ion following the survey
of 1084'.
to support the Madrassah it must be made clear that this was done
in agreement with the commander for the area knowing that there
would be only a_ limited influence on the quality of teaching that
could be offered at most schools.It was thus considered essential

at that time that an expatriate teacher come out with the following
teams and introduce curriculum changes /new teaching methods./ adapted
from the older tried and tested methods in a sensative but positive
manner with the hope of gaining the support and co- operation of
the Mullah.

To this end in the autumnof 1985 when

further team arrived this
support was given and practical teacher training sessions were
conducted
using arithmatic text books,regional and world maps and
a

other teaching aids.It was reported that few of the local Mullahs
were able to understand the world maps and only a few had grasped
the regional concepts. In mathematics their skills had been very
limited and it was concluded that a considerable amount of teacher
training would be needed to improve their levels of ability in
these areas. On the other hand perhaps it was unreasonable to expect,
a higher level of teacher -expertise in these subjects,given that

the Mullahs are educated within,and trained for religou teaching
as outlined earlier and none appeared in 1985/6 to have had any
teaching experience in other than rural Madrassah.
Despite these obvious drawbacks,in June of 1986 it was recoMMehded`1;.'
that Health Unlimited and Oxfam continue with this method of, .

supportiby providing teaching materials ¡teacher training wheheVpr
possible,.
...P /14
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Also basic books /pens but
this time for only twenty six
sp4t,P,__
and larger Madrassih where
it was hoped a more positive
would be received to the
idea of increasing
curriculum CdntefE
,and developing teaching methods.
A further team -vas then otganized
to come to the project in
September. It was also
decidedto hold
a meeting with all parties
concerned in Quetta to formulize
, the
future agreement in August of

reps

1986.

0,

At this meeting the Commander
finally had it agreed that
the
project would concentrate special
attention on only five 1afgí.
Madrass;:h which were already working
instead of twenty six'sñ1 1ä6t
ones as had been prefered in the
previous recommendations thpse,;:
were located in central places in
each area.These were,Gazák,Zangaly
Kharnai,Masca and Abgal.
Although it was also felt that
if other Madrassah still wished
to
be supplied with teaching materials
they could be,no other contact
would be had with them as it was clear
that they were not interesEed
in further curriculum development
or teacher training according
to the Commander. As a result of this
agreement five educaEed meh;''

were to be selected to run these schools
and the local Mullah:'
would continue to provide Koranic
education Eor each s1chool.This
would be run for a nine month period after
which an assessment
could be made of the effectivness of
the new policy. The curriculum
at the schools would
include,Pashto language,Persian language,
arithmatic,health education and Koranic teaching.The
teachers would
be paid,but the Mullah would not and
any construction work on the
five sites would be completed.It
was pointed out at this time thatift
Makhtabs that were built before 1984 were used,then
this
reduce the costs.In some cases this happened but
in othersithig''
was not
ossible either due to the state of the buildings
dr.,;Èdt.i,,!
political reasons as mentioned ear.lier.The
teachers Would-disd hd0.el
to find their own accommodation and food whilst at the schooi

and would only have it provided when they came to the ;maid ;apt
(Masca) for training days.At this place a room would,.b
óßl its "t
thé running of the sessions and funds would be provided 6
to meet all costs mentioned.
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As can be seen from this agreements the reducing from twenty six,
recommended Madrassah -to five was agreed upon at the request of
the Commander and this can be seen both as a logical move to
consolidate educational resources to a smaller number of schools

and therefore give them increased opportunity to benefit from
expatriatelinvolvement,but also it must bé'seen as a way of the
Commander increasing his influence over the communities as the
schools were all built or run in places which he had direct control
over or influence and therefore gave him more power within the
society generally as mentioned earlier.
Unfortunately following this decission the project expatriate wdg'
unable to stay due to health problems and only one other expatriat41
teacher was able to travel to the project before December 1988,
following a review of the project by the desk officer in the
summer of that year.
During this review it was only possible to see two of the schools

one in Kharnai and one in Masca.The other three were situated in
areas more distant from the main clinic and therefore were not
possible to be visited.The local Commander now the old Asirs
younger brother,(Abdul Wadood

had taken on the post having been
appointed by the Jirga or assembly.of elders following his brothers
death in May from cancer)had been insistant that all five teacherd
were in place and carrying out their duties as specified in Ehe
agreement covering the education component of the programme4IE wdd
said that the older children from the local areas walk to the
nearest school for lessons and despite claims in 1987 that there
were in the region of sixty boys at each school,it was agreed that

;

this figure was nearer twenty five to thirty boys.It was also
suggested that a few girls attend the schools,but this was not
varied either.
E,

In December 1988 the last team came in before ours and the Eedchei.Th
was told that Zangaly no longer remained within the Commanderd
control and there .was no longer a teacher at the school4only'a
,rot
May 1989 buCtio
Mullah, However,teaching materials were
further contact has been made.
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At the other schools
there were teachers and
boys at each.Access
an average of thirty
was not always
given
and
he found it very
hard to persuade the
teachers who were also
Mullahs to change
their methods and only
two were willing to use new
materials. He could
teaching
see that although
some
progress
it was very limited
had been made
and the standard of
education of the children
was only of grade one and
despite materials being
font
the schools for grade
to
one to four and
some
classes
being called
grade two and three.

Therefore it became very
clear that despite
suggestions that there
were trained
teachers available in the valley,
in reality this
was not the case and although
in some areas they were
better
educated, in essence we were
paying salaries to
untrained teachers
in five Madrasseh to
teach to a low level in
a
restricted
number of
subjects. As can be seen
clearly in this document this is
what went on in each village
exactly
Madrassah but only on a smaller scale
and in other villages the
people pay for the Mullah
themselves,
this is in kind
rather than in money. It was therefore
suggested
and agreed in April that in
the future only the school
of Gazak
would be funded whilst others
would continue to be supported
with
teaching materials if requested.
The school at Gazak was
to become
a Makhtab based on its original site
frompre 1984 and that duritig
the summer of 1989 the building
would be repaired and a new
one
constructed to cater for eighty
boys, forty of which were
boarders!
Although as had been pointed
out in 1985 this would allow
the now
younger brother Abdul Wadood the
present Commander,but not Amir
to have even greater power
over the community as the Makhtab
was
to be on his land and it would
provide boarding facilities, beLyan
even greater asset;the decission was still
made to agree to the.;
request. In the summer of 1989
I was appointed to come out and';
establish the school,produce guide
lines for its running and
present in conjunction with those
involved in the area an outlihe.
of their future education together
with other tasks as preVi011s41
mentionedAie f1,/"`44,c.)
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SECTION FOUR

AN OVERVIEW
Having spent Christmas travelling accross the border aid into
-Daichopan in Afghanistan we arrived at the project base

at six pm.
a three day trip, The
author then spent two days settleing in and -on the 29th.of December

approx. on Wednesday 27th.of December,after

at nine am.the first of many meetings were held with the Commanders
when the true picture of education in Daichopan as it functioned
at the time was presented.
The following overview is a summary of a number of meetings that
were held over the next ten days with the Commander,together with

the authors observations and informed discussions carried out
through interpreters with local Mullahs influential people and
few pupils that attend local Madrassah,and the one in Gazak.

a

IN BRIEF
A,

Ther are in reality perhaps ten Madrassahin the whole area and many
smaller Dares (the difference between these has been explained earlier)'
These are,

Band Kalay

*

Dari Ghil3ar
Gazak

*

Isangi Tamor

Abdullah Khan
Sulon

Kotalak
Atimak
Ghojara

Adam Kalay
Plus smaller Darses at,

...P /2

Rh agh'a

Tope

Gut Kalay

Shermaito *

Chaman
Baluch

Kalorghan
Mazgai

Lu'or Sulon

Mirza

Gul Khan Kalgu

Mirbahn Kalay

Adam Kalay

Gazakullah

*

Research and Preparation.
Due to the limitations of time available
and space in this

Repoít
completed by the Author
before he came to pakistan and then whilst here,
visiting the tnuny
organizations both in iuetta and Peshawar before
traveling to the
Project "lase lias been written as a separate
Report for the benifit
of any otter Teachers that may choose to
work in such a place.
The information the Author was able
to collect and the knowledge
he gained by talking to outer_ involved in such work
before going
to
he Project proved to be a great help when dealing :vi t,h the
this section;

tiesearc:t and Prepazation'

'

situation that the -Lut.:or

found on is
arrival. Pherefole for
anyone iateuding to visit this or any other Project such
as the
one described in this report, you could perhaps save yourself
touch
;work by reading this separate r,2port giving details of all J.;clles
that are Involved in the Educational Development of afdanistan both

in Peshawar, Quetta, other places in Fal:istan anti of course most
inportantly for this ,eport, inside _if4_rnistan its- self.
,ihilst the Author etas

t. led to make this section as up to date As
possible, it must be realized that t!is is an ever changing situation

auu t.'ereforc by the time of produciu4

t

is report some of

tote

details may be out off crate.
It is ¶!operi you fino t,.e rest of this report lutei estinti and

informative as it is now time to move on

ti

n

4

//UL.l C fio C

.o

the foliowin;section.

f
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is also said that many other villages have some form
of Koranic
education which is held for the boys each day. The total Madrasseh
Darses is therefore twenty six although the author only visited
those marked * and then with the exception of Gazak (which is
further detailed later) only Koranic teaching was taking place.
It

B,

With regard to pupil population,

C,

There are an unknown number of girls in the area and only in the
Commanders house have they been observed. The author has been told
that education of girls is done in the home and would not at

this can be estimated at over
five hundred boys between eight and eighteen years of age,although
this is only calculated twenty to thirty
per large Madrass eh and
twelve per small one or in the outlying areas.

present be considered as acceptable in any other place. The reasons
behind this philosophy have been mentioned. earlier.
D,

For the boys that attend the Madrasseh the Mullahs give lessons
for approximately two to four hours per day,usually in the mornings
after which the boys go to work on the land. During harvest time
they do not always have lessons and if they do,then they take place
later after the work is finished. During the winter period the
Madrasseh are closed unless heating is provided and the author was
told that at present with the exception of Gazak and a few others
they were all closed and therefore there was no point in visit}ng
them.

E,

When the point was further questioned it was made clear that the
five Madrasseh the agency had supported had now returned to just
being local to their own villages,not providing a full education
and that the material that had been supplied had been shared
amongst the whole area,although there was no evidence that it was
being used. With regards to the access to these Madrasseh,it was
finally admitted that the Commander did not want the author to
visit any other villages as this would cause problems of a political
nature for him and that some villages were dangerous to visit as
they were members of other parties or tribes. This supported the
conclusion of the previous educationalist at the project who was
also not given access to many Madrasseh in the area including some
which at that tj.me were supported by the agency. (Jee /1/76"1'.'4.4)
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F,

When questioned about the curriculum that is provided the authot
was told that the children study Koranic teachings,Pushto
language,a little writing and even less mathematics although it
commonly thought that by the time they leave the Madrasseh
they have reached grade two level. This the author doubts as the
standard of those Mullahs he spoke to were also very limited
although as mentioned earlier,one cannot apply the same norms for
teaching as one does in a wetern society,for in Koranic terms
is

.

many of the Mullahs were very experienced and knowledgable men,
The class size the author was told vary from twelve to thirty:
boys and lessons normally begin at eight am.and end by twelve
at the latest.
G,

When_the author asked for the assistant as had been agreed id
the previous agreement at first it was pointed out by the
Commander that Abdul Hamid was not available as he was in Quetta
still,then when he was asked if someone else could act as the
assistant the author was told that there was no one else available
and then finally he was told that the Commander would accompany
the author to visit any villages and the school at Gazak and that
he must wait until there

H,

is

time.

Mullahs or
When asked about support which may be required by any
local village Madrasseh it was clearly pointed out by the Commánde'r
in any teacher
that in his view the Mullahs were not interested
would only
training and though they would like to be payed they
like to be supplie
teach the basic subjects outlined above and would
the author
educational materials for the first two grades,although
believe that this material will be used by
finds¡ it difficult to

many Mullahs.

GAZAK NEW SCHOOL
A,

built on the site of the
This, the author was told has now been
this winter not with the
old school and that it had stayed open

but with twenty hiheidYalu
twenty boys and two teachers as agreed
An administrator had also','Hdënf
two teachers,a Mullah and a cook.
the school.
appointed to provide the supplies for

B,

levels of the boys,it was taitl_yOnt.ti.tv
When asked about the ages and
of age and up to. "grdt169tx
they were between eight and twenty years
,..P /4
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C,

During a discussion about the areas where

the boys that attended
the school lived, it became clear that despite
being told originally
that the school needs to be open as they

come from such great
distances in reality no boy lives more than
a days walk from the
school and the true reason for it remaining
open was for the boys
to complete the maintainance needed during the winter
and due to
political pressure by a number of families fot
the Commander to
provide education in the winter for their sons. ,'i
S ¿L «t A°V
D,

When discussions on funding for the winter period
were brought up
by the Commander it was again pointed out that
money had been
allowed for twenty boys and two teachers and
that if they choose
to have more than this at the school then the local
community
must pay the difference. The Commander said that the school
would
run out of food_and wood and it was agreed that the author would,
look at the situation when he went to the school.

E,

When teachers salaries were discussed it was also pointed
out that
only two teachers were to be employed and that the
cook,administrator
and any extra Mullahs would have to be paid by the community and

that they were not to stay at the school as they would use up the
food more quickly.
F,

When asked about the curriculum at the school,the commander said
that he had a good teacher there and all subjects were taught and
that a register of all boys at the school during the winter was kept.
FINALLY

When asked what they considered the authors role to be,they said
it was to provide funds to equip the schools,supply food for the
schools and support any other Madrasseh that asked for materials.
It was also td pay salaries,but they did not want any help with the

general curriculum,although it was agreed that if teachers wished
to be taught how to teach maths,science and English to a better
level then this would be acceptable.It was also considered impottant
for the author to work with the headmaster to set up the school
correctly andtmake it good'as the Commander put it,Although the

;I.i

1.

f'

Commander made it clear that he would choose all the staff and that
they were to inçlude,at least one Mullah,a cook,a caretaker,foUr
teachers and a headmaster by March.
...P /5
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As

a result of these early meetings a picture of
the situation on
arrival became clear'ín realíty'the education in
Daichopan was
based totally around the Madrassah system
of Koranic education
dispite the various initiatives by the
agency during the past five
years. The setting up of the school at Gazak was seen by the present
Commander as a further hold he could
have oy,ar the community gm
had been reported in 1985 could happen and it
was clear that he
regarded the agency as the supplier of his needs
and in the
educational fields,little more. When the author considered
them-facts
on his arrival together with the details given to him by
prevíoúm
teachers at the site,it was clear that a visit to the school
át
Gazak was needed quickly to discover if what had been
outlined was
in fact what was going on at
the school. Further to this,if any hope
of producing a future educational plan for the district was to be
accomplished an assistant had to be found and a great deal of gentle
but clear guidance was needed for the Mullahs to show them how
important it was that the children were taught all subjects and not
just Koranic studies. Thus the first impressions of the author
were that the task ahead as had been mentioned by the previous

teachers at the site was going to be a difficult one and one that
up till now had not been achieved.

PION
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The First Agreement and
Costings.
Iu this section
the Agreement foi the
P eriod 'liecember arCi lA90
has been included to ge thcr
t;i
s breakdown on OR,
cost
of
ruuniti
tiie -chool for the period.
:Lso inclosed is u
map showing the location
of the pupils Homes that
are attenciug the school at present
and are
li..ely co do so in the future.
f

These details were all prouuced
as a result of ae autoors first
visit
to the School l i d'azak at the
start of January. Al3o during r,his
perioc the Commanders Father died and
as a result the whole poìitiaal
situation in the District is now
very unstable although at the Present
time the Commander Lies tae support of
tiia local poeple. It is vary
t!ppareat to t:.e reuia tii..t any loss
of face or lack of ability
to fithieve
whatever he .tas stated .ie can co
regal is in xauv .aeetin;;
with the
elders and therefore the situation
can change quite quickiy.
As a result of this first visit it
can be seeu from the agreement that
it was necessary, to make the Agreeent
very formal and leave very little
room for change by either side. Phis was due
to a nu ber of the details
such as Adults in the School, amber of
pupil,- present, :.trbjects being
taught and the amount of food ..uc. equipment present
despite the motley
being provided in advance not being the same
as was originally told
as outlined in the last section.
,

Í

-

Also in this section a grief meatic;t must be ::lade
of .,lie bui.di.igsthat
were found to be at the School. niese were an Oßú
-ouse, the Author was
told this was part of the school fa the
summer period, but oil further
questioning it became clear that the inteutiou
was to ask for the Ágeuey
to pay foi

its

1 epair as it uai

been metitained and one sectihn óf
wall had fallen dotal and ,a part of the roof. This request
was not agreed
to and as can be seen later in t:1is report,
an alternative solution was
was agreed .

l'he

::raln school bu

no 7,

hat had been built was made up of
three rooms and a Kitchen area which was also the entrance.
rliey had álso
built a Mosque which was big enough for at least lOu boys a All the i'dtlfd
leaked as a result of not enough plastic(see lat er in report) ánd_Mtikÿ
books had been destroyed by dampness. Despite these problems the Anthdr
spent a first few clays at the school and two further periodsi one fors:
l

l(: 1 a

'Ìl1.

nearly two weeks and enjoyed tyre experience very much. (see t'hotols)

Although the details of what the Author did during these visits is not',
contained in this report. The details in the various sections
follow have been produced as a result of these stays and furtbet'VtitlrC,
that was carried out during the Authors stay at the Project. Itltddtuik.e
t 14 k1.ì,N
other Maarassali t+rat were vistied during toe time at tote Projëht;r.fw,_,ii
achieved
with the help of my t= ornpanica
on the journey to afitl i
the School and when going shopping without the commanders ktiotit,
+.
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Unlimited Zabul Province, Daichopan
Arc:.

e e
(i. -,r e .9 roe
December - March 20th I990 Education
Agreement Gazak NeuSeheol.
1) The School shall be open for
the period from the 7th Cei.emoer
to the 20th March.
2) During this period their will
be only 20 students at the 5choel
and 2 teachers.
3)
Food and Meat costing in Total
639,900 Af,)n5 will b. provided.
4)
Wood costing in Total 33,000 ufgns
Will al -.o be provii;eu.
5)
The Teachers will be payed 1?.ODO
Afgns
per month each, Totai
for this period will be 60,000
Afgns For tnree month!;.
6)
If a Cook is employed, then
he must on payeo fur oy the
local
Community.
7)
All wood in excess of the above Will
be provided by the local_
community.)
.

8)

All Koranic teaching material that is
or any other teaching material that is extra ta what L: held ih ,toc.
reuireo oy the sciool .nuct
be provided by the local community.
9)
No Adults, unless they are attending
all lessons will be allowed
to stay at the School. They
may
only
sleep
at the croo_ if tr,.y
live more than
hours ualk auyay. (this Will
oe looker of again:.
10) During this period the Ex -pate
Teacher will evaluate the effecti.,.ne,.
of the School and the suitabliity of the builaings.
From these
observations
a
further "Agreement" will be producer
which ,Ll:
run if it is felt appropriate
1

from "("arch 20th

2^th ".

-

A document " Rules and
Regulations for Schools /Madrasas in the
'abul Province, Daichopan Area supported
by Health unlimited" will
be produced and this together' with
the
new
agreement fur the
School must be signed and a further "'greement
Which .,ill run fet
2 years" must also be produced for the
Committee
to examin ana
decide upon in April. This final document
may
be
aoj..stec
cy
future Monitors /Ex -pate Teachers should it be felt
neseccary.
11) Any outstanding building costs if
considers° reasonaole, Will be
payed
during this

All repairs to thebuilding which are consiaereo
to be part of the
community responsiblity will be carried out
by them durinÿ this
period inreaoyness fer the School to open again on the 21st Marcn.

,

wv%
Date;

--,

,

r

,U)..-A 1-z-J.;J

Signed;

4:'

#Vaet/
G
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Cost of Running School Decmember
1989 - March 1990.
Date made
Food;
12/1'/39
29/15/39
2'6/11/39

Amount
12,000

21

1.30,00

81121-80

27/1/90
1/2/90

(and Wood 3,00

47,000
:0,000

)

(,anu Food 3,400)

Food Total;
Wood rotai;
Bui ldiug ;York

, ,u0

13,2H0

3/12/39

4 , 000

- 443

, )00

448,000'

24 ,.. ,;i;

24,000 '

for School;

21/10/39
26/10/39

64,000
u

2d/10/ 39

,000

s5, , ;ou

1/12/39

24,0 '0

Total 9uildiu.

Costs;

1,164,300

116.300

transport of Goods¡ 'reciching .'aterials
and Building materials.
6/11/39
1/12/89
12/12/89
6/2/90

9
5
5
3

loads
loads
loads
loads

at
at
at
at

1400
1000
2000
2500

per
per
per
per

load,
load,
load,
load,

5,000
10,000
7500

Total Travel Costs;

35,100

1.2,60

rending Cassette Player;
Teachers Salaries December - March;
Bazaar

Trip, goods purehaeed

;

4000
139,360

2000 ,000

i,

Total for School for period,, 3 months for
20 boys and 2 Staff at School; (minus Building cost)

35,100
4,000
69,360
200! ¡000

i,04ph13o;,;.

78106O,1,Y,.

School

:accounts

Cost of Buying Food for School, December 1989
(prices from Bazaar December

-

March 1990.

1989.)

Totals
,Yhcat,

250 maria,

011,_

2 tins

Tepper,

8 Kilo,

,

(1 mana, 550 Afgns)

(1 tin, 3000 _ifgns )
(f. silo

,

50

_

_0 mana, (1 mana, 40,ì affins)

malt

20 mana,

(1 mana, 4000.1fgns )

10 mana,

(1 mana, 30,, Afgus)

Onions,

16,00'

_ifgus )

Potato,
,

137,500
4,000

8,000
6,000
3,1)00

Sugar,

1 sack,

6weet,

1 sack,

,Fuel;

2 large Pins,

-Meat;

1 Cow

15,000
13,000
(1

tin 4500 ;fgn

9,000

)

(large Cow, 7".,000 =if4ns)

2 Sheep (l;..rge Sheep 30,000-tfgus)
1 Goat ( large Goat 45,000 _ifgus)

72,000
60,000
45,000

Wood;

117,000
35,400

Plus, "astra food bought in Febnnary

Total spent on 22 people

14,000

472,900

Gm.
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SECTION SIX

SCHOOL POLICY DOCUMENT

4

Rules and regulations for schools wishing to be supported bsr
Health Unlimited.

One copy of this should be given

to the headmaster who iS respoiiible;
ky
for circulating the document amongst the staff for there knowledOl's'

One copy should be kept by the Commander of the area.
A committee made up of the Commander,Headteacher, Bursar, (if one
has been appointed) an expatriate teacher /monitor or other approved
person from the agency. These should meet every three months to
discuss the schools development.

Compiled by C. MilLins for Health Unlimited.

¡ n

,c'er z-t,/ cNr

.! u

t:, ; l l-i '.i

l.

s ie i

E

supported by the committee.
We would Like to ask the repectdble
commanders,provincial
representatives,education responsibles ,headmastersiteachers
and
all others who have an interest in education
to co- operate

the committee in

1,

the following:
The' administration of the schools has
to be kept in order and up
to date and regular reporting has
co be done to the committee.(you
will be supplied with samples for this purpose.)

2,

All children regardless of party connection
or ethnic group have
the right to admission to the school /Madrassah.(places
being
available).

3,

The minimum number of students has to be 20 and
the maximum 40
per class.

4,

The number of teachers employed in the schools /
Madrasseh should
be as follows:

For grade 4

Grade

1

1

teacher

Grade 4

1

teacher

Grade

2

1

teacher

Grade

5

1

teacher

Grade 3

1

teacher

Grade

6

1

teacher

to

6 altogether one additional teacher should be employed.
The employment of this additional teacher is permitted as soon as
the school has reached grade 4.
5,

The headmaster is responsible for teaching subjects in one of the
grades as well as being responsible for the adminisEration.This
includes all stock supplied to the schocl /Madrassah and the buying
of any supplies where there is a boarding.house.A Bursar Ray be
employed where there is over 100 boys bcaráing.

6,

The teacher should perform his duties without any prejudice and
activities not relevant to the teaching duty should be avoided.

7,

Those teachers who have been members of the Parcham or Khalq partlei
or who are behaving in an un- islamic manner should not be employed
in the school /Madrassah.

8,

One religious scholar or Mullah who can read and write can b
appointed as one of the teachers only.

9,

In order for funding to be forthcoming it is necessary for Ehélei
respectable commander to ensure that the s.chool/Madrassah in tiW
area comply with the above general cules and regulations:

Date;

Signed;

(status)

)`

(3)

HEADMASTERS CONTRACT
The ri3phts,rules and regulations
/responsibilities
1,

2,

3,

4,

of the headmaster

The Headmaster will take overall
responsibility Eor all aspects
ofthe, running of the school.
He has the right to receive in
each year a monthly salary according
to the current rates of pay published
by the committee.This level
of pay may be amended in July
of each year according to the
rate of
inflation calculated by the committee.
The salary will also be paid during
the vacation period.
If he resigns within two weeks of the
start of his employment he will
lose the right to receive a salary.He
will be paid at the end of
each month or a month from the
start of his employment and monthly
therafter.

5,

6,

7,

8,

If he is absent

for more than 14 days without
any reason that is
acceptable to the committee he will
be detached from the school and
will not be payed from the day
of first absence.
The Headmaster must fill in the
teachers register every day,if he is
absent for to many days during
any one month,this will be taken into
account when he is payed for that month.
The Headmaster will be responsible for
the teaching of all subjects
totclass which he may decide,however,it is
suggested that this should
be either class 1/2 as they have a shorter day
and will allow him
time to carry out his other duties.
At the start of each day he will register
the class and will also
follow up the absence of any boy from the
school having checked the
registers for ail other classes each day.
(the position of the Head as a class teacher will be looked
into by
the committee and a de cission will be passed on whether an extra
teacher may be employed in May as soon as possible).

9,

The administration of the school must be kept in order and the
Headmaster must do this.

0,

The Headmaster must keep up to date accounts of all the money that
is given to the school and these must be available for inspection
at
any time. (receipts must always be kept).

1,

The Headmaster must make sure that the rules and regulations laid
down in the document already agreed are kept to by himself and all
the staff at all times.

%

.

...P /2

Date;

Signed;

O
12,

13,

14,

The Headmaster will ensure
that the signed
agreement is kept tó:
at all times by All staff.He
will also ensure thatthe
pupils in the school do
numbers d,
not exceed those agreed for ddy
boarders.
boys and
It

is

the Headmasters
responsibility to ensure
that there are do
adults staying at the school
other tharï those agreed to and
that
none attend lessons until the
adult class is approved.(see
The Headmaster must ensure that
agreement),
all building work is carried
the building in time for
dUt.,ott
the school to open
on March 21st. Thiel
work must be carried out in
conjunction with the Commander,
The Headmaster will pay the
salaries of the teachers and
other staff
at the agreed rates each month
and he will collect this
money from
the Commander each month
on the nearest Friday to take back
to the
school.No salaries will at
any time be payed in advance.
The Headmaster will be
responsible for all stock that
is supplied
to the school and all equipment
that is provided by the committee
He must keep a record of this
and this record and all stock
must
be available for inspection
at any time.
The Headmaster must organize the
buying and supervising of all
supplies for the boarding pupils
at the school. He must keep full
records Of the money spent and receipts.
The Headmaster must ensure that
no boys who live within easy reach
of the school are allowed to take
a boarding place and so prevent
another boy from coming to the
school.
The Headmaster must ensure that all
staff carry out their jobs
in a correct manner.
i

15,

16,

17,

18,

19,

20,

21,

If the committee decide that the adult
literacy class will go
ahead the Headmaster will ensure that
the teacher appointed is able
to carry out his job correctly.
It is the Headmasters job to ensure that
the teacher who runs the
adult class is keeping correct records of those
that attend add,
that it is being supported by the local
community for wood and Ed.o.d4'
THESE ITEMS MUST NOT COME FROM THE MAIN
SCHOOL AND THOSE TAAT
ATTEND THE CLASSES MUST NOT GO TO OR STAY IN
THE MAIN SCHOOL'i
...P /3

Date;

Signed;

(S)
22,

The Headmaster must make

report if a teacher is not carrying
out his job correctly and after he has been given a warning by
the Headmaster,the Commander must then give the teacher
a warning,
If the teacher still does not improve then he may be
removed from
the position and a report made to the committee.
23, The Headmaster must follow up any absence of boy or member of
staff
at once,if necessary with a visit to the house where they live.
24, The Headmaster must ensure that all examinations
are carried oUt
without cheating and that the results are published within seven
days of the last test.The Headmaster may ask all teachers to help
with this work.
a

25, The Headmaster must ensure that all subjects are taught correctly
by all teachers and that the full curriculum is carried out.
26, The Headmaster -must ensure that NO boys leave leave early from

school on any day and that all boys and staff that live at the
school are balk by Friday evening if they go home on Thursday
after school.
27,

28,

The Headmaster and the Commander must ensure that the local
community provide the wood and any other supplies that are required
should it be necesaary.The Headmaster must be aware that if he

spends the money that he has been given,there is no guarantee that
the committee will provide further funds during that period.
The Headmaster must write a monthly report to the Commander of the
progress of the school giving any changes to the school and outlining
anything that may be required.The Commander must then send the reports
to the committee every three months inorder for the following periods
funds to be provided.(further details in document).

29, The Headmaster must supervize staff during the seven day period
before the boys return to the school in March,he'must also organize
the staff during the mid -term period when the exams and other work
may be needed on the school.Finally he must supervise the staff during
the ten day period at the end of the school year in December when théA
final examinations are marked and any final work is carriad

oUt on

the school before the holiday.
,

The Headmaster must ensure that the teachers comply with all the
conditions of'`their contracts and that he complies with all the
above mentioned points.

I agree to abide by all conditions that are outlined above,at all times!
Date;

Headmaster;

Commander;

Committee;

TEACHERS CONTRACT
THE RIGHTS,RULES AND RESPONSIBILITIES OF TEACHING
STAFF
1,

Each teacher who is employed has the right to receive
monthly salary according to current rates of

in each yearâ
pay pu.Blished by the
committee at the start of each school year and ammended is
July of
each year according to the rate of inflation calculated by
the
committee.
!

"''!

2, These salaries should also be paid during the vacation
periodi,
3,
If a teacher resigns within
two weeks after his employment ,he E,ti,t1
lose the right to receive a salary.All teachers are paid at the.end,.
of each month or a month from their date of employment and monthly
there -after.
4,

A

teachér who is absent for more than one month.without having any

good excuTe will be detached from the school and will not be paid
from the date of first absence.
5,

6,

7,

A teacher who is not able to teach in a proper way will
removed.
Each teacher must fill in the teachers register every day,if a
teacher is absent for to many days during one month,this may be
taken into account when he is payed for that months work.
Each teacher will be responsible for the teaching of all subjects for
the grade class he is appointed.At the start of each day the teacher
will take a register of those pupr(.s that are present.This will then

be passed to the Headmaster for checking each day.The teacher will
also mark and prepare all the work for his class.
8,

Twice yearly the students will take examinations.The first in July
followed by a 10 day holiday for the students and the second in Novembe

December followed by the longer end of year break.The Headmasterinttist

publish the results o the examinations within seven days atld;ä11
teachers will be involved with marking and supervision of these éxams
at the Headmasters descetion.

All teachers will come to the school at the start of each new yedi-in
:larch,7 days before the students arrive to prepare the schouliddidg4n)
work that is required of them by the Headmaster during this period,
10, At the end of the school year the teachers will stay at the school!+';Eor
9,

10 days to complete exam marking plus any other work that is ttée ded;;,.

before they leave for their holiday.
...P /2

',fi'aj,

(7)
11,

At the mid -term break the teachers will
stay at the school to help
mark the exams and then may have up to three days
holiday ataay if
there is time.This may be extended
to six days if the Headmastet
feels these is enough time.
.

12, The school'day will begin at 7:30am. and finish
at 2:30pm, for thosi, ,!X,
that are resident at the school,they will co,ntinue to work in the

afternoons and evenings. Lacarr)
13, Those Leachers that teach higher grade classes
whether resident or
not will be required to work until 3:30pm. each day.
14, All teachers 'must teach at least 30 hours
per week.,

15, Those teachers on higher salaries will be required
to work 36 hours,
16, On Thursdays the school will finish at 2pm. and on Fridays there will
be no school.Boys and staff that board and go home must not leave
until after 2pm, and must return on Fridays,It is for the teachers to..

ensure that this rule is complied with by those in their class,
17, All teachers must perform their teaching without any predudices"And
activities not relevant to their teaching duties must be Avoided,
18, Those teachers who have been members of the Parcham or Khalq parties
or who are behaving,in an un- islamic manner will not be employed at
the school.
19,

Inorder for a teacher to be emplyed by the agency that is funding
the school,this contract must be signed by the teacher himself,the
Headmaster,Commander and approved and signed by the funding agency
as soon as possible for the appointment to be confirmed.
Date;

Teacher;

Date;

Headmaster;

Date;

Commander;

Date;

Agency Official;

THE EDUCATIONAL YEAR
The educational year will last nine months.
The first examination period will last for

eight days and the annual:
examination period will last for two weeks.After
the first examination
there will be a holiday of ten days and
after the annual examination
there will be the general vacation for three
months.

The school /Madrassah will run from March 20th.
to December 6th.1990.
The examinations will be in July and November /December.

There will also be a number of smaller holidays; last
day of Rosá14`days.`.
in May, 4 days in June, 1 day in October (all approximate).

SUBJECTS AND WEEKLY TEACHING HOURS.
Grade 1
Subject
Hours.
Grade 2 & 3
Subject
Qaide Bughdadi
6
Holy Quran
Religion
6
Religion
Mathematics
5
Mathematics
Language

Handwriting
Drawing

6

Language

3

Handwriting
Drawing

I

Sport

1

TOTAL

28

HoÚrs
6

6
6
6

4
i

Sport

1

TOTAL

30

Each day 5 teaching hours

Each day always

except Thursday,3 hours.

hours minimum.

5

teaching

Grade 415 and 6
Subject

hours

Holy Quran

4

Religion

4

Mathematics

4

Each day must be at least 5 hours teaching.;

Geography

2

For grade 4 and above the students mdit

History

2

start to learn Dari as well as Pashte

Dari Language

4

All lessons should be at least 45 mitllttés

Pashto Language
Health care

4

in length.

3

From grade 4 other subjects such 3s. §c..ehce

Handwriting

1

and English may be included if teáthét4 '

Sport

1

TOTAL

30

',

.'

wish,but these are extra to the timetable,
not in place of other areas of th
curriculum.

...P /2

;,i

(R)
In grades

to

the same teachers teach all the subjects.
In grades 4,5 and 6 the four teachers may divide the teaching hours
amongst themselves inorder to cover the specialist areas for each class.
1

3

However,for each grade there must be one teacher responsible for each
of the classes.
Each teacher must teach
hours

Date;

total of thirty hours a week including
for marking and two hours Eor preparation.
a

Signed;

(Status)

two

(1c

THE AREA COMMITMENT TO EDUCATION
The committee will provide the finance for
the building of the new
school and will review the need for further
buildings once the school
has been in operation for a number of months.If it
is then felt
appropriate for further development,then the financing
of this will
be applied for.

The local community must provide the daily maintenance of the
building
and complete all minor repairs to the building such as mudding Walls
etc on an annual basis.If and when any new buildings are completed Ehis
arrangement will also apply.The Commander will arrange for local people
to help with the building of any new buildings and some of the
cost will
be met by the community.The local people will also provide wood
for Ehe
school twice a year.Once in March when school year begins and again in
August.On each occasion the local people will provide 18 bars (i donkey
load) from each household in the area.
It will be the Commanders responsibility to ensure that the above is
carried out and he will
the Headmaster to be sure that the
school is always in good condition.
The students that board at the school must all provide their own bed
and quilts plus all personal items for washing.They should also try to
bring a torch and batteries for working in the evenings.

All students that attend the school will be given a pen,notebook and
any necessary other books for study.They will sign for these and if they
become lost the parents will be responsible for payment of a replacement
The parents will ensure that if their child is given a place at the
school they attend on a regular basis and are not taken away to work or
do other activities during the school year.Only illness which is being'
treated will be considered acceptable reason for absence from school.

Any absence must be notified to the Headmaster at once.
RULES FOR REPORTS

Within four months or within the period agreed upon the following
report has to be submitted.
2,

Salary receipt forms all completely filled in.
Teachers registration forms all completely filled in

3,

School registration forms all completely filled in.

1,

41,

...P /2

Headmasters monthly reports which are kept at school for,l
inspection and then sent at the end of the agreed period

(4-0J
After each school year,the annual examination results have
to be sent
There is no need to send attendance books and bio -data forms
of
students but they should be kept in order and they will be checked
when monitors visit the school.
As well as

the above which must be submitted every agreed period,any
changes that have taken place in the school,ie new teachers,change
of
total number of students,any other relevant news plus any future
proposals for development of the

school may also be enclosed.

CONTROL AND INSPECTION OF SCHOOLS /MADRASSEH
In normal situations,the expatriate teacher will come as
a member of the
team and spend up to two months at a time at the school.
If this is not possible then a person with a letter of introduction
will present hini,self

the Commander and Headteacher and ask to be
allowed to see the school and its books.
This request should never be refused in normal conditions.

Date;

to

Signed;

(Status);

L(/- z2
SECTION SEVEN
The Second .agreement and Costings, School Admin.
Follwing on
from the last section of this report, in this section the
Agreement for the period,'tuarcir 1990' has been enclosed together
Iiith au
_account for the ,Cost or running the :school including all
areas supplied,. The Long i'errr _agreement for the period , '?.;ay - December
1991' is also included together wit:r a Jr :akdown of the possible cost of
runniLrg the School during the first seven months. of tris period, based
first em the present 50 boys Joardirrg and 100 boys attending in total
and then based on a possible 120 boardi.ig at the School, the maximum it
could ait present cater for
rie cost has also been calculated for the
.

tH1.;
following; year, however
üi
t
)e realized is only a veiy rough
estimate and must be re -done wearer the Li-e.

is can be seen from the

.greerueut and

t.ie School _Jocur :recri;

in the last-

section, it has been necess..ry for the _author to continue the sauce Luethod
as in the previous a;reer:rcrrt of lceepin; it ver y clear and with little
room
for change by eit'k.er side inorder to impress on the local

Commander the need to iile; P to what has been agreed and not to change
and e r.PeC t
things and then corne
to be given more money because he
has allowed the School or other areas of the Project to over spend.
Iu trying

to teach an exceptable met ;od of adtainistratien to the

Commander, ,

Her;dmas terand Clinic Managers it has become very clear that

they all have a very low level of Educational ability and that for the
:'toped teat the pupils who leave te School are- able
future it rust be
and wilitig to tale on so::e of t,irese roles if the long teru aim of the
local people running the project is to be aclrie , ed . For t.iis reason
more tan any other the request for an Adult Literacy Class to ..e :_ Carted
sums a fair request if in the short ter a.: the area is to start to become
more dccour,taule for the _lid' i t is recieitrg. Therefore it must be hoped
that this. new area it, also supported :y the fundeis.
'l'oge ti:ei

with tire accounts íur t;ìQ

f i ture ,

the a(3Mitlis tratire sheets

,he School are enclosed
iiea.dreas ter for
which are feit neees 5ary oy
in ,Iris Sectiun. and when these are cur+oiued with the S.uui: 3ook and
hcve
alit) hupful ly tuu:ct rr tarrc: , it can be
Account. Book Ju: (. they uu;.
;eeu Et/a, a.., .a.tteerpt is being eia.de Co ,tart tNe School un ,he right
a great dend of help has .ieea g) he.i by I.lre
foot, ai titue71r at t/) _:3
ei:ii,hor.

.

,:.rch 21st - 1Iay 21st 1990

66 OncC
Education Agreement Gazak
Neu School..
1) The School
shall be open for the
1990, during this period
period from
_1st March
ë check of the Schoolthe
if it is felt
- 21st i.!ay
rill be carries
appropriate
the
7 ..ronths to December
out ;nu
provisional agreement for
the folloL,ing
representative of the 6th 1990 will be Authorised to
If Lai.
correctly during this Committee finds that the Schoolcommence.
is not ucr<ir.y
period, the School
withdrawn.
may oe closed end
funoint
2) During this period
.their will be nu
50 of these boys may
more than ?Ou boys at
be
Headmaster if theychbosc.boarders together with 6 teachers r.ne 3,:huo1,
end the
;drool. THEIR WILL BE NO A cook and Caretaker muy also live
at the
OTHER ADULTS AT THE
LESSCNS DURING THIS PERIOD.
SCHOL TO ST,IY OR FOR
2) Tne Committee
will provide
cluding meat) and wood for 7,24,7s-0 Afgns for the purchase
of Fcoc(inthis period. This amount
if the committee
will only be increaaea.
agrees.
4) Any r.extra
to the above will be
provided by the loccl
3) The Teachers will
community.
be payed 20,000 rfgns
be payed 25,000 C.fgns
per month and the
Heeomdster uill
duties as laid down in per month, provided that they
carry
out
all their
their
contracts
or the School which has
ana theFules and Regulations
been agreed.
)The Cook will be paid
10,000 Afgns per month. The
6,00
; Afgns per month.
Caretaker Jill be
7; Ail Building
cork will be completed by
tn,;
.;n the 21st March
1990. Cnly that uor'< uhicntine: the School :s to :een
is fait approo iota
payed for by the
committee, all
out by the local community.
generalmaintenance must oe carrieu
ALL CCNJITIO'S AS LAID DOWN
IN FHE RULES AND REGUL -TICK_
E'z EN ?.CREED MUST BE
DUC.
COMPLIED 'U I TH DURING T H I S
FdTUREOtherwise funding will be
PER 1Jú ' ^;r. I N THE
?) All money which is given
uithdraun.
to the School by the
(or in full and these
committee mutt be account
accounts must be available
time. (including all receipts)
For inspection at any
t`3)
All teachers and other staff
will be paid to the 21st
Committee agrees, these salaries
ray, ii the
may be increased after
t :iïs period.
1) The Committee will be
asked if an Adult Literacy
if this is agreed then it
will begin in Nay 1990. Class may oe started,
take place, the local
community m._st repair the OldInorder for this to
their expence and provide
School house at
all food for those
that are to live their+,
The Committee will only be
and they will not be part ofasked Lo pay for a Teacher for tnis.group
the School. No Wood, Food
items T
or any uther
e taken to this building without
the agreement of Lhe Ceir.E',:ttee.
'

'

Headtr;acner;

Commanoer¡/
/,

.,r

F.
.

.fir

\
;1riT! ;.`

l

(

\='`
. F.
AA4

-s;:.-rs;

.

-

^r

Those signed agree to abide by all conditions outlined'above
at a1 t:-Js.

School

Accounts

Cost of running School foi

the Period, March' 21st - «1av 21st 1990.

A) "ost of Buying food for .school.
Wheat; 500 manu,
Oil;
4 tins, (1
Pepper;

4 :_ilo

Potato; 30

(1 mana 70u Afgns)
tin 3000 ..fgns)
..ilo 1000 .:fgns)

1

(

1 mana,

Afgns)
:ialt; 12.5 mana (1 nana 600u Afgns)
' -ana

(

Onions; 20 mL:na

(

Sugar,

(

3 sacks

''weet, 1.5 sacks

-00

1 mana uu
sack 1 i
(

Fuel, 2 large fins

f gns)

,0.

1

10,000
12,000

t

1

tin 9000 Af ;ns)

sheep

bar ti0:o Afgns

Cost l'otal;

13,00
40,00

80,000
33,750
54,0i0
720

B) Travel
Cost of i'ranspo7t to and from 3azar

Cost of Camels for a'ransport to School
Total Travel Cost;
C) Salaries
Teachers Salaries;

24,000

1

(

90 bars,

4,00

45,000
sack 10,000 .Lfg:is) 24,000

1

Wood ,

32 , 0 0

u _.frpns)

1 mana 10,OOu Afgns)
Meat; 3 days per week, t Cow
Tea, 4 marra

Total
350,000

4 x 20,000

deadmasters Salary;
10,000
Cook;
8,000
Caretaker;

25,000

Total 'cost for Salaries;

Total Copt far School;

,

Ï 50;ifgns

72bp.750

100,000

100,000
200 , 000

if *ris

200,000

160,000

50,000
0,000
16,000

246,000

fgns

246,000

1,172750

This cost does not allow for any work that is needed on the.School<
due to heavy rains or the increase of prices after the .Vinter if this
should happen.
It sho: :ld also bg-mL.de clear ter. t these are the smallest salitri3s we

couid agree to and that foi the :7utúre the :e.ichors are expecting to be
Caretaker, 16 ,000 Afgns, Cook 1d ,000 'Afgns and
30,000 Afgns.
paid;
eadmaster 35,000 Afgns. If a Bursar is appointed then he . %'ouid expect
the
30,000 Afgns.
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SECTION EIGHT

THE LONG TERM AGREEMENT AND ITS RATIONALE
THE FUTURE EDUCATION POLICY FOR THE DISTRICT
As can be deduced from the early parts of this report,the attitude
of the local people towards ¿c( cation is
very complicated,due to the
political and religious sivation that
the present time.

is

found in the district at

For this reason,whilst the author has tried to establish some form
of policy to education in the district for the future,the long term
agreement must be seen as the first step towards rebuilding an
educational system which it must be hoped will be taken over by the
future government of the country when this becomes possible rather
thanLsan answer to all their needs.

EARLY YEARS AND &RE SCHOOL EDUCATION
In the early years educational development of all children in the
area is achieved by their attendance at the local Madrassah which has
been pointed out earlier,is not only the backbone to education for
the population,but it is also their cultural and religious centre and

forms an intergral part in their society.Rather than attempt to
change this which would prove disasterous for any that tried,the author
sees the role of the agency as one of support in the earliest stages
of education for ,the children. As can be seen in section two of the
agreement the policy of continuing to make available materials at
grade 1 and 2 levels throughout the area as has happened in thepas,
will be encouraged,although the influence on curriculum development
should not be anticipated as likely to be very great. As

the author

has been told by the Commander that most Mullahs do not want teacher
training or other assistance with curriculum designs,any requests for
materials should follow the method laid down in the agreement rather
than simply handing material out without being sure of its final
destination or use as was the case in the past.
PRIMARY EDUCATION

In the educational development of the district this will be provided

by the Makhtab style primary school which will cater for children
boarding from grade two.Only local children will attend at grade one
unless they have no Madrassah in there village.
...P /2

(2)

The school will provide better teachers and a broader curriculum
as outlined in the school document enclosed. In section one of the
agreement conditions for meeting the needs of a broader curriculum
are outlined and if the Headteacher,Commander and teachers fulfill
their commitments to the school,the aim of providing education from
grade

1

to

6 should be achieved. Together with this,the potential

for developing further schools of this nature within the district has
been included in section two of the agreement. However,rather than as
in the past,putting the onus on the agency,it is very much in the
hands of the community to provide suitable buildings,teachers and
pupils inorder for support to be given to future schools which would
only be locally based and not boarding.

In establishing the future

schools in this way the people will hopefully consider them to be
theirs,rather than imposed on them and therefore whole heartedly
support them if they are really needed.
SECONDARY AND FURTHER EDUCATION

Allowance has been made within the agreement for expansion of the
school from grade 6 to 8 and beyond should it be considered
appropriate. Inorder for this to be achieved it would be necessary
for further investment in development worllat the site as outlined in
the following plans. Further to this,those young people that achieve
the higher grades would then be able to take advantage of the proposed
I.L.O. apprentice training scheme which is intended to be developed
within Afghanistan and in the future attend colleges of further
education once more.
Inorder for all these things to succeed however,as has been made
clear in the long term agreement,certain restraints such as access
and a suitable assistant and future project manager have to be

addressed,otherwise the possibility of achieving these targets are
greatly reduced.

ADULT LITERACY

With regards to adult literacy an area which has only now really been
requested,this too must be seen as a community need which has been
proposed,a contribution by the community inorder for it to succeed.
t t..*e

...P /3

If all the points in the
agreement and school document are net by
both sides,then there is no forseeable
reason why this,educational
policy for the district could not succeed.
FEMALE EDUCATION
One area that has

not been addessed so far is that of female
education. Rather than repeat what has already
been explained it is
simpliest to say that,whilst unofficially
many Mullahs and local
leaders would admit to the need for girls
and women to be educated.
Officially,although they may provide Mullahs
to do this within their
own homes,they say that the people would not agree to their
inclusion
in the school as this goes against the
traditions of their society.
Therefore the author must for the present admit
that there is little
chance of changin.g this

situation and it will be a much longer
process before this becomes acceptable within the
community structure.

L`7 -J
'C 1;
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For Uaic"

/1/0 Y_.,,
,p

May 21st 1990 - December 1991.
The undersigned agree to abide by all conditions
written in the agreement
oeicw.
_

section One
i)

Gazak New School.

The Schóol will be open from May 21st 1990
- Decemo =r 6th 1990. It will
then CLOSE until March 1991 when it will
reopen
It uill tnen remain open until December of that by the 21st of the hontr,.
year when it will cLcae
For the Winter Holidays.

)

Depending on the success of the triál period of the school from March
May 1990, it will continue to remain open
as outline.: in number one.
During the period until December 1990, the effectiveness of the School
will oe evaluated and a de cision will oe mace as to whether
f .,nding
will continue For 1991.

Whilst the School is being supported by the Committee, their representr..ti
or an Authorized Monitor, upon arriving for a check, may if ne fines
the school not functioning correctlyuithdraw all Future support at once
and close the School.

2)

e

During 1990.. .there will be no more than 100 boys at the School, SO of

14)

these may be Boarders together with the Teachers, Headmaster Caretaker
and Cook. NO OTHER ADULTS ARE ALLOWED TO STAY AT THE SCHOOL OR HAVE
LESSONS AT THE MAIN SCHOOL.

For 1991 the numbers at the school will be reviewed and if it is felt
approprhate,,increased to allow For higher graoe classes ana a larger

5)

intake.

All conditions that have been agreed in the Agreement for March - May
1990 uill also apply. Also all the Rules and Regulations as 1aio doun
and agreed in the Document attached for the running of the School.
The Committee will provide
per month from May - Decamuer
1990 for the purchase of Foodincluding Meat) and Wood. This amount may
be increased by tho committee depending on there calculations for
inflation during this period. This amount will be reviei,ec co. 1 -91.
Any extra to the above amount MUST be paid by the Community or provided
in kind, ie wood.

)

7)

)

IF the Committee agree, a fith teacher will be provided from May 1990
inorder to relieve the Headteacher of his teaching duties Fur most of
the time unless he is needed for covering other teachers so that he may
concerntrate on his other duties more easily.
lo) As outlined in the march Agreement, if the Adult Literacy class'is
approved, this will commence in May and will continue until Decamoer 1990
whilst an evaluation of its success is completed. It will be staffed by
l 5e
m3teri_ls
one teacher and all Food, Wood and none teachi
provided by the local Community. The building will also be maintenained
by the community and no money will 5e available for any work to this uuilú9)

ri

i

Al

i
.

-

-

'

s 'alaries as outlined in their contr.ct3 will oe revalue.: and
as Felt appropriate.

tncreas.

Headmaster

LJ

Page Two
Long Term Agreement May 21st 1993
- December 1991.

Section Two

Education In the Whole Area.

It is agreed that if the
wish to be supplied with Schools /11 drassah in tne villages
done with no cost to the Educational materials then this will be
villages. (Grades 1 -2 only.).
put in writing to the
This most be
Committee by the Teacher tn-,t
will us9 trie !WOKS.
IF a local Village Madrassah
wishes to expand and become
functioning School For the
a
area
it serves, then this
must be.put in writing to
reouest
the Commander and tne
the Teacher that would
Committee by
be responsible for the
Would then be considered and
school. This reuuest
the Teacher notified
as soon as possible.

1)

Any local Madrassad that wished
to become a full School
but only .tho.ae' that have
may apply
teachers
able to cover
considered.
all subjects will be
For c School to be approved,
it must be able to meet
laid down in the-document agreed
all the conditions
for the ne,r school at
Gazak.
Any new school that was
would only be a
local area and would notconsidered
Day school for `.,he
have any boarding
pupils or Adults permitted.
Only Teachers Salaries and
Educational materials would be provided.
as it has n-k been possible
to visit many villages,
that applies for any help is in
unless tne school
an area which can be visited,
support of any kind will be
tnen
refused.
As a survey of the potential child
population for schools has still
not been completed and
it has been said that
their are still many
places in the area that it is not
uafe or politicaly reasonable
to visit, any future expansion
in the
this area can,only be done if provisionEducation.:) fascilities of
is made for better access.
iF1s:'despite there' being promised, no Educational
Assistant has been
folirid to oversee the Educational
programme, for Further
development to
be carried out this man muit he found
and trained.
Inorder
ford future'work to be carried out all
the above points
must be met as soon as is possible, but
at
the
least
by the time
the next Team arrive.

-iv

Boys no- aìattvr their party,
or family will be allowed to
attend the Schools. i'liose goiuigtribu
to Gazak will take an
entrance
exam according to their year of entry. .uiy
buy
living
in
the v..11ey
must att.:nd as a day pupil and piovide
his
o.:
rood.
At
this stage
no clotiiiny will be pi,ovidetl for tae pupils
.

nnsd;

.,.

_.

SECTION N1Nt,

HEALTH EDUCATION WITHIN SCHOOLS
As mentioned earlier,during the authors visits to the school ate

Gazak a programme based on the Austrian Relief Committee publication
'Prevention is Better Than Cure more for those, in special need,has
been used to form the curriculum at the school together with a
variety of home made teaching aids and publications again in Pushto
.

distributed by the International Rescue Committee Health Resource
Centre and also material acquired whilst in Britain from the Muslim
Educational Service. In the future materials will be provided by the
Balochistan Development Resource Centre which is based in Quetta and
will make restocking of educational materials much simpler.
The main areas of the curriculum are;

The Body,Health and Disease,Communicable Diseases,Nutrition,Sanitatio
Vaccinations,Islam and Health and finally First Aid.
Although all these areas have not been covered,as outlined earlier,
particular subjects within each area were examined and the teachers
with the help of the local Health Worker /Outreach Worker will
hoprfully continue this work. At present the work will begin in class
4,but if successful it is hoped that as the teachers become more
confident and experienced at teaching this subject,it will be

and so educate the future adults. in better
methods of preventative health care. It is also hoped that once this
has pioved to be a success at the school in Gazak,other local
Worker
Madrasseh in other villages will with the help of the Outreach
of good health care
adopt this curriculum and so spread the policy
throughout the district.
introduced in class

1

Unfortunately without the continued support of a Doctor,either Afghan
spreading to'other areas
or expatriate the likelyhood of this work
Workers and a Doctor
very limited. Alao,due to the lack of Outreach
to follow this new
at the project at present,the teachers must try
when a further
curriculum with little or no support and therefore
lack of
review of their success or failure is carried out,this
1.5

teacher i
support must be taken into account.If a further expatriate
literate
to be sent then he must be a fluent Pushto /Dari speaker and
in those languages,if he hopes to influence any real .teachingi`.
alternatively an Afghan trained Teacher /Health Educator must be sent
improvements are to "tbe.made.
to assist in the teaching programme if

r.

3

(1)

SECTION TEN

FUTURE DEVELOPMENT FOR GAZAK SCHOOL
As can be seen from the long term agreement and the plans,photographs
enclosed,if it is felt appropriate,the site is suitable for further
development given that experienced builders can be found to carry
out the work. It should also be mentioned that the relatively
difficult access to the Gazak valley site ie,the road can only be
- --

used between May -October and then with great care,must also be
considered when a decission is taken as to whether further work is
to be carried out.

A further constraint must be in the light of past experience of

building work in the area,an absolute necessity for an Afghan site
próject Manager to be brought in from the outside of the area if it
is hoped for the work to be completed either witi'n

budget lines or

time allocated.

Dispite these problems,during the next year it is proposed that a
larger room is completed,together with an adjoining kitchen which
could provide further teaching space,an eating area and a sleeping
area,should the school be 'enlarged to class6 next year a'hd also
cater for the potentially very high numbers of younger pupils who
could attend on a daily basis from the local area. As can be seen
in the further development of the.school
from the plan,this stage
would connect the present school with the Mosque and provide the
1

first side of the square for the future school. A well could if
considered necesaary be built in front of the school building with
a

latrine block to the rear. (see plan).

A breakdown of the cost of this work together with a plan follows
and it is hoped this would be completed by the autumiof 1990, as
building during the winter months is not really possible in this area
In the authors opinion,despite the many difficulties in further
development of the school,the potential recipients of improved
educational facilities in the area,ie,the children,should be the
ultimate consideration and for this reason it is suggested that if
work,then
a suitable person can be found to oversee the development
it should be commenced.

...P /2

(.4(2)
(2)

Unfortunately,due to the lack of access given to the author in
other villages,although a number of teachers /Mullahs did come and
speak with him about the possibility of support for their Madrassah.
Until access is made more easily available no assessment of any other
sites will be possible and therefore this factor must limit future
development away from Gazak.

Gá2ak

Building Cost ror further work at School.

Based on the currant coat of Materials and Labour
as used t'or the work which
has already been completed at the school in the past
year the likely coat of
this work i2;
Labour, 100OAfgns per day rpr one man.
For Materials and Labour the Tof.alis;

1,199,900 Afgns

The plan attached is only a rough indication of the Type of Building
that
is required and it would naod.the Engineer] when he visita the bite
to
decide on whatnot' accass is pssible to further study this plan and from
that'produce Drawing that can be used for the Building construction. This
plan is only intended to show what the local people would like built áe
an iddition to the school that htto so far been built.

Building of Hill,

280,000

Veranda,

130,000.

Coiling,

50,000

Equipment needed for work,

20,000

Other Building materials,

94,500

Supports for Building work and Ceiling, 65,000
Labour Costs and their rood etc

Total

,

560400

1,

199,900 afgns.
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SECTION ELEVEN

TEACHER,HEALTH WORKER,OUTREACH WORKER,ENGINEER
ASSISTANT TRAINING AND THE ROLE OF AN EXPATRIATE TEACHER
TEACHER TRAINING

During the time at the project base, teacher training wig carried
out with' Siyad

Rukman,a teacher from Gazak school who acted as

a

companion whilst the author was working at Gazak. Ile also accompa:ned
the author on a' number of trips to and from Bitow and stayed at the
main clinic for a while.
Whilst working with iiim,the content of the Start With English,plus
4 were covered inorder that he could
Active English Series,books
then himself teach the boys of grade 5 at the school in the spring.
He had reached approximately level 5 spoken and written when the
1

He showed great enthusiasam to learn and when taking
part in-his sample lessons that he gave,he showed a good understanding
of teaching skills which was very encouraging for the future.
In mathematics,when working in the English Medium he found some areas
rather difficult ,ie,decimals,fractions,volume and areas.However, when
working in their own language,he showed a better understanding and
many ideas were exchanged on teaching mathematics. and such items as
calculators,compasses,geometry work and planning /map work were very
author left.

well received.

Work was also carried out in social studies ie,history and geography,
with the use of world and local maps,various Young Scientist books
brought from England and a variety of pictures. He had a good
understanding of maps,erosion,irrigation and local agriculture and
he grasped new concepts quickly.
Education Teacher Training
As outlined in the previous section,Health
it reared to be a
was also carried out with some success. Although
new area,when looked at as a subject rather than part of the Koranic
develop
teachings. With continual support it is hoped that S.R. will
provided.
this further or at least continue to use what has been
of educational material
During the time spent at the school,a variety
I.R.C.were
was compared. The books produced by U.N.O.,A.E.C.and
(another
discussed by both the Mullahs present,S.R.Timorshah Kakar
teacher),Abdul Malick (a third teacher) and myself.
...P /2

(2)
It

Ias

concluded that at the lower levels,the U.N.O.material: was

prefered in Pushto /mathematics whilst in other subjects and from
grade 4 the A.E.C. and then I.R.C. materials were considered to be
better produced. The Pak -German charts were also liked as well as
the silk screens provided by U.N.O. For the future a list of materials
needed is contained in the appendix together with the current stock
held at the school and also all none teaching items supplied by
the agency.

Also whilst conducting a variety of teaching sessions with the
children,a number of the above mentioned Mullahs participated, but
none proved to be of the saine standard as S.R. In mathematics a
number of tests were held with all the boys in the school and a Pushto
reading and writing
was also carried out. Although the children
and staff were not used to taking forrial tests and therefore a great
deal_ of cheating occured,exanples of these tests are contained in the

appendix together with the results for those present at the time.
Unfortunately,perhaps the greatest disappointment is that the
Commander has appointed his brother- in- law,Haimidulaah as the Head master,when he was given a maths test he could only achieve grade 3
level and therefore the author finds it hard to believe that he is
an experienced and acceptable Headmaster for the school. This

is

a

point which must be taken into consideration when deciding on the
future of the school.

HEALTH WORKERS,OUTREACH WORKERS,ENGINEERING ASSISTANTS TRAINING
This area of the authors work was not

a

success,the two Health Workers

at the Musca clinic considered they already had a high enough level
of English and mathematics. When they were given a simple accounting
method a great deal of difficulty was had in understanding it and
many mistakes occured when the Bazar trip took place. When further
help was offered this was still declined. When simple drug calculations
were also attempted,despite many attempts,using material which they
had apparently completed in the past the results were very poor,with
almost all calculations being incorrect. When checks of tÇe stock
book for drugs were made, this also had a number of mistakes which
made the author conclude that neither Health Worker was at a higher

level in mathematics as some of the boys tested in class 5 at the schoo:
When the offer of help with English was made,this too was declined on
formal basis although informally,the author was asked to help on a
a
number of occasions at the start of his time at the main clinic.

3

(J)

When the H.W.attempted to read the notes produced by the Dentist,
based on the W.H.O. Common Oral Diseases Manual for teaching Health
Workers,it was very clear that they had not reached an acceptable
level of English inorder to read and understand these notes, It also
became apparent that they could not understand the manual they had
been supplied with by previous teams,as on many occasions they asked
for meanings of words or missed them altogether. Unfortunately the
levels of the Health Workers at Musca clinic must be concluded to be
of no more than 7- 10year old level when using the English Medium and
although help was offered on a number of occasions they appeared
unable to accept it and when observed in dental lessons,appeared to
only show token interest.

Whilst the author was very disappointed at the lack of interest or
willingness of these two Health Workers to accept help in any form,
as time was short it was decided that the authors time would be
better spent concentrating on other areas of his work and so after

three weeks,attempts to help the H.W.s at Musa clinic were halted.
This result supports the conclusion reached by the previous
educationalist that stated, teaching the Health Workers had proved
very difficult and he too had finally stopped although due to other
reasons. When help was offered to the Health Worker at .Gazak he was
willing to be involved with the planning of the Health Education
programme although he made it clear that it was the Outreach Workers
job to teach in the school. He did not ask for help in maths or
English and as time was limited at the school this was not pursued
although help was required when writing and his spoken English was no
better than the others. Unfortunately the Outreach Workers did not
arrive until January and then due to building work still not finished,
lack of an expatriate Doctor and nowhere for them to sleep,they
a
were sent home and at the time of writing this in March,have still
not returned.
Finally,Mohammad Sigh and Ilodiviear who were the engineers assistants

erratic attendance
were given basic English lessons but due to their
and not
caused by their either not turning up for work,being out
returning on time with the engineer for lessons or the engineer taking
little
them away for a number of days at a time,it was concluded that
progress was
...P /4
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After three weeks the author decided to halt these lessons also as
in his opinion the time could be better spent and he was soon to
leave for Gazak. Also it was considered that the subjects and level
which the engineer wished the assistants to be trained at was
unrealistic due to their level of interlectual deve.opment and the
therefore if engineering assistants were required,rather than manual
assistants which is what these two really were,alternative staff with
higher levels of education must be found.
NOTE; Mohhammad Sigh is a Mullah,but as previously explained this does
not mean he is at a highly educated level in none Koranic subjects.
THE ROLE OF THE EXPATRIATE TEACHER /EDUCATION ADVISOR

As can be seen from the comments above,although in the area of teacher
training it is possible to have some impact,unless you are fortunate
enough as the author was to have a teacher that knew some English
and -was very keen to improve,or if you do not have a very good

interpreter,to attempt to run teacher training within this environment
without that basic support is for an expatriate teacher a very

difficult task and one that could be better achieved by an Afghan
teacher trainer;a number of which now exist in Pakistan working for
E.I.L.,I.R.C.,U.M.O. to name but a few and all of whom are willing
to assist.

When work with the health staff is considered,due to the very poor
level of understood English, it is also essential that an Afghan Doctor/
Health Educator travel to the project to work with them or a competent
interpreter

is provided and

it

work that they attend lessons

is made
in

a

condition of the H.W. /OWs

further training in all areas;

especially mathematics,EngLish and a revision of all previous medical
training. An alternative to this would be to send them on a Mid -level
Health Workers course

in Pakistan.

be a
In the area of technical training at present there appears to
lack of suitable people to employ who have the level of education
required to carry out such work. Therefore,either they must be brought
educational
from outside or this area of development must wait until, the
literacy in the
programme has had an effect on the standard of

district.
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Perhaps the only area where any justification
for providing an
expatriate teacher can be found is
in the monitoring of what is going
on at sehool;in curriculum
content and in the administration.
He could
also
be of benefit in the monitoring of
the Health Education Programme
both in the schools and throughout the
community. Finally he could
provide a valuable role in assessing the
requests Eor support in the
establishing of other school: and in
the monitoring of the materials
that are being provided,making
sure that all monies are being correctly
spent and that records are kept up
to date.
In order for the expatriate to achieve
these objectives he would need
to be experienced in
administration,assessment of educational standards.
have a good knowledge of Health Education,havé
financial accounting
experience and most importantly have
an understanding of Muslim /Islamic
education and ideally be able to speak Pushto,although
if an interpreter
is available or he is able to learn
quickly the author has found
that does not present as great a
problem as one would expect.

Finally the expatriate would need to
stay at the project for perhaps
two months at a time when the schools
are open and not at all during
the winter when there is little to do for him.(the
Gazak school should
be closed) Also he should be a man as a
female teacher would not be
acceptable to their strong Islamic believes
and would find the job very
difficult. Of course all these points would be
contingent upon the
local Commander keeping to the agreement and school
document already
signed and the finding of a suitable Afghan to administrate
the

programme in the district

on

a permanent basis. This person could also
be the Headmaster if he were of an appropriate
level of educational
and administrative ability.

(1)

SECTION TWELVE
MAJOR PROBLEMS UNCOVERED
As with any project of this
nature,there will
a certain number of problems which

unfortunately always be
must be overcome if the plan is
to
succeed and the aid really reach these
in greatest seed.
In this section the author has
outlined the major problems he has
uncovered whilst trying to establish
this programme and has put
forward a possible so lution for discussion
in order for the project
to continue and hopefilly succeed.
MISAPPROPRIATION OF FUNDS
Unfortunately during the building of
the school,it has come to light
that a number of items which were payed
for ie;windoa frames,door frames,
plastic lining etc were not in
fact found to be on site and although
questions have been asked as to their whereabouts
or for the money to
be re ~turned,up to the time of writing
nothing has been forthcoming
and one must conclude that the money has
been mispent although it
appears difficult ,unless one puts the responsibility
with the
Commander to identify the culprit /s although
one health worker has
admitted to using some of the plastic
on his house roof and has agreed
to pay for what he claims to have used,unfottunately
this does not
cover the full amount that is missing.

Another situation that has become apparent is that,on
many occasions
prices are quoted for items that are needed to be
bought,these items
are then purchased and often receipts produced in
Pushto for the amount
quotéd and then later on visiting shops
it has been found that the
cost of items was in fact less. This has brought into
question just
how high the mark up on prices we are given really
is and who actually
writes the receipts. Again one must conclude
that those tha''t present
the receipts to us for payment or as evidence of payment or tell
us
how much things cost often increase the prices for their
own ends.

Often when money has been given for expenses,or asked to be exchanged
in currency,the persons have either come back asking
fór more as prices
are to high,they claim and they have run out of money in advance of
their leaving date,ie when people come to Quetta on courses or the
exchange rate you are given
have been.

turns out to be lower than it should
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LOSS OF EQUIPMENT

number of occasions certain items of equipment that were supplied
to the project have either not arrived or a certain amount have gone
missing .on route. In the case of the school,this appears to have
happened with pens,exercise books and certain text books. Although not
all have gone missing it appears hard to believe that 20 boys can
use 800 pens in two months.
On

a

OVER USE OF SUPPLIES
A further area of concern, is

that of the continual overuse of food
and wood supplies at the school. Whilst it was agreed that the school

should remain open during the winter for this year with 20 boys and
2
teachers. (see agreement number 1). In reality as mentioned earlier,
there were between 20 and 30 boys at the school on different occasions
and as many as 10 adults eating on some occasions. Due to these
numbers one cannot be surprised that the school needed extra funds by
February despite being given nearly 300,000 Afghane for food and wood
during the winter. When this is combined with the /earlier point and
one realizes that the school quite possibly did not even get their full
quota of foo¢ due to the price hyping,it is clear that a serious
situation could develop if things are not broutght under control.
EMPLOYMENT OF STAFF

Perhaps the most important issue,although the author feels all the
points mentioned are very serious,is the apparent appointing of staff
by the Commander,not upon the merit of their work but according to
their family connections. The Headmaster as mentioned earlier is an
example of this,as is a local Mullah,Abdul Malick who the Commander
is calling a teacher although the author has worked with him and
considers him to be of a very low standard.

When one reads the,dpoints,the question has to be asked,why was the
school allowed to remain open and be funded at least until Mayl1990?
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The answer is simple,by allowing the Headmaster
to attempt to comply
with the school document and his
con ract,together with the implementing
of agreement no.2 it allo.ows him the chance
together with Commander to
prove that they can administer the school correctly,knowing
that what
has been going on before is both known
and has been reported and
therefore if they do not fulfill their obligations
as laid down,the
school will no longer be supported. This also
applies to all the staff
that have been appointed,as copies of all
agreements,contracts and
school documents were signed by them and the Commander
and Pushto
rough copies providéd.
What then for the future,the answer again appears quite simple.
An
Afghan administrator or a suitable qualified and experienced
Headmaster
must be found for the school /education programme so that in future ne
false receipts or overcosting can take place,and all staff appointed
soon merit not family connections. Whilst the author realises
that this solution in itself will also present problems,a further
are done

analysis of its possibility will take place in the last section of
this report.

(0)
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SECTION THIRTEEN
THE. CONCLUSION

In drawing to an end

this report,it is once more necessary for
the author to look back on what he was asked to produce by the agency.

In his brief,the author was asked to produce a future long term plan
for education in the southern Diachopan District which would) in the
first instance,run until May 1990 and then if' felt worthwhile continúe
until December of 1991.
This has been done as can be seen in the previous sections of this
report. Inlessence the plan is in three stages,with an added section
on adult literacy which the community insisted was a necessity.. This

plan has now been implemented and is running until May 21st.1990,by
which time a decisioncin the light of this report should have been
made as to whether the programme will be continued or is halted.
In the final section of this report a list of 'recommendations has been
compiled based on what the author has written and observed whilst at

.

the project base. These recommendations are written in the knowledge
of what is possible and what is not possible in a practicle sense to
implement at the site,ratlier than what in thernry may or may not be
good idea. Therefore it is hoped that the committee will see these

a

recommendations as serious suggestions and acted upon them,rather than
allow a situation that has developed over the past five years to
continue without a direction.
Also as can be seen in section eleven,the author has evaluated the role

.

of an expatriate teacher and has concluded that in reality what is
really needed is an education advisor /monitor rather than simply a teaches
as the role you perform is one of advising /monitoring rather than
teaching. To have an educationalist /teacher who tries to implement
curriculum change in isolation is a pointless task as without an
overall policy,individual changes make little sense. Therefore both the
Health Education Programme for school children and all other areas
that have been mentioned previously,together with those recommendations,,,.+
for further Health Worker Training which are meant as positive
comments and the author hopes are not seen as critiscros of peat practice,,'

should be viewed,presenting a global picture of educational
and future prosperity of the district concerned.
...P /2
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The likely impact of the policy proposed in this report on the
district concerned can be viewed with a certain degree
of uncertainty.
The main reasons for this are quite clear,firstly the political
balance of power in the area is and always.will be
unstable,reflecting
the current situation in the country as a whole and arty swing to
another particular party may result in
a complete reapraisal of the

situation being necessary,although as pointed out earlier., at present
this does not seem likely. Secondly,by supporting this policy
the
agency and their funds/rare also supporting the present Commander and
it is again worth pointing this fact out very clearly,as the
Commander
often in meetings tries to play the game of playing different agencies
off against eachother to increase the amount of support he can attract
to his district and it must always be remebered that their allegiance
to one agency will only last as long as he considered it the best
offer around. Thirdly,until now the various Educational initiatives
that the agency has attempted have all failed for a variety'of
reasons,but underlying them all was the request that has finally been
granted for the supporting of one larger Makhtab. Without this school
the author is convinced that the education in the area would return to
the early Madrasseh systems once more and the children of the district
from, the poorer families would without doubt continue to grow up
illiterate as do 80% apptox. of the population of the country.
Therefore it must be hoped that the community have finally got what
they want and will support the Makhtab as their own school,not':one
that has been imposed upon them and eventually establish further
schools in the district based on this model. Only then can this policy
be considered a success.

/i())
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SECTION FOURTEEN
THE RECOMMENDATIONS

As can be seen from the previous sections of this report,there are
many points which need to be considered when making a final
recommendation for the further educational programme in the district.
Therefore it

is necessary,rather than summarize the report into one

paragraph the author considers it more appropriate to make specific
recommendations dealing with each area that has been highlighted.
RECOMMENDATIONS

1) Inorder for the education policy outlined to have a lasting effect
on the district,either an Afghan Administrator must be appointed from
outside the area to come in and manage the programme on a long term basis
or an expatriate must be based in Quetta and spend two monthly periods
whilst the schools are open at the project base. Obviously,this person
must have a thorough knowledge of education but also be able to
administrate all other areas of the project as to employ a person just
to run the education programme would be extremely costly.
If an Afghan Administrator is appointed it is essential that an
bxper;ènced Headmaster is found,,made responsible for the school at Gazak
with the long term aim of becoming responsible for the district total
2)

education policy together with the Administrator.
If an Expatriate is employed to administer the project then a
Headmaster with suitable experience still needs to be found,but he can
3)

be left to run Gazak scliool,as long as the Expatriate is given access
to all villages in the district in the future and is supplied with a
reliable interpreter.

4) Inorder for the standard of teaching to be improved,it is essential
that during the winter period,December to March 1991,all teachers
with

employed by the agency are sent on Teacher Training courses
social studies.
specific relevance to methodoligy,mathematics,science and
School
This can be based either in Quetta,run by the Balochistan Model
Pakistan Teachers
Teacher Training Programme,E.I.L.,U.N.O. or the
short
College. Alternatively,they would go to Peshawar and attend a
/University or I.R.C.
course at the newly established Teachers College
Teachers Course.
...P /2
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5) As well as utilising the above courses the employment of an Afghan
Teacher Trainer to work for a number of months at the .Gazak school
,and possibly in the Madrasseh in the district or the collaboration
with A.E.C. and the use of their Teacher Trainers is also seen as
essential, if the standard of education offered to the children is to
be worthwhile. As explained earlier,for an Expatriate to attempt this
work,unless he is fluent in Pushto. or has a suitable interpreter is
pointless d9e to its ineffectivness in providing real training and
even then his success is debateable.

.

6) With regards to Health /Outreach Workers Training in 'education,as

mentioned already,the above comments also apply as past evidence has
proved. Therefore either an Afghan Doctor,an excellent interprter or
sending the Ilealth Workers on a refresher course is essential. If
training is to be done on site then it must be made clear to them'th-a-t
this training is compulsory and seen by the hinders as an essential

part of the Health Workers work if they are

to

be employed.

Inorder Eor the Health Education Curriculum which has been introduc,
to succeed,again either the Afghan Teacher Trainer appointed must
be experienced in this field or the Expatriate must be able to continu
7)

this work with a good interpreter.

8) With regards to the continued support of the Gazak school as long
all
as a suitable Headmaster is found and teachers capable of teaching
subjects continue to work at the school,this should be given, if an
Administrator is appointed the misappropriation of funds,loss of
rrluipnt(nt and other areas outlined should be overcome.
the
If all those recommendations outlined above are acted upon;then
further development of Gazak school should be allowed,having first hac
Quetta) come in and
a civil engineer (one is available from W.F.P.
Given that
decide whether access to the Gazak valley is practicable.
plan for stage one should,,b(
the outcome is favourable the development
planned for the'summer
acted upon immediately and stage two should be
first consider these plans,one is at
of 1991. (an architect should

9)

present available at,U.N.I:.S.C.U. in Islamabad)
continued Educational Support in the district
10) In relation to the
long term agreement and school
of other Madrasseh; as outlined in the
document,
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This should only be given,where direct contact with the Madrasseh
and teacher are allowed and where visiting is permitted in order to
allow teacher training /monitoring to take place. There is no point in
supplying materials or considering paying salaries if access is not
available and it is only on the word of the Commander that the
Madrassah is functioning in any form.

11) When the position of an Expatriate Teacher is considered. As
pointed out earlier,for him(as a female would be seen as inappropriate
to their needs) to come simply as a teacher trainer /health educator
unless he could speak fluent Pushto would be pointless,For him to
come as an advisor of curriculum practice,teacher trainer /health

educator,to monitor schools already given support and to consider those
asking for assistance,then this would have more point,ifsCWas combined
with an Administrative Supervisory role over the whole project,and he
was provided with an assistant to give reliable translations,then
there would be a realistic reason to have an expatriate involved in
education. (even without the administrative role he would still need
a good translator) U.N.D.P. would be interested in helping to fund this.
12) In conclusion, if

it

is

felt that there is not the need to provide

support for the boarding facilities at the Gazak school by the funders
then it must be realized that the education at this schooljwould also
return to the Madrassah system,as at present the local community
could not fund this themselves in the short term. If this were to
happen,then all education in the district would once more be in the
Madrassah based system as there would be no central focus from which
new methods could be copied. Therefore any hope in providing an ongoing education policy in the district would not be possible in the
future.
13)

In adult education the Commander is

insisting that there are at

least 10 -20 men (those over 20 years of age),that are wishing to contin

their education and reach an acceptable standard of literacy. The autho
has observed at least 10 adults and agrees that there is a limited
demand for this,although how sincere they are could not be judged
until it is tried and then the harvest time comes around.
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As can be seen Erom the agreements enclosed,the author has stated
that he would try to find funding for this as otherwise the Commander
was insisting that they should be allowed to take places at the school
in Gazak. This was felt to be inappropriate and so this compromize
was reached. Therefore if any of the areas outlined so far are to be
teacher to run this class must be found or
adults allowed to take places in the school. In bringing this report
to a close it is necessary to once more return to my brief which is
attached. As this shows together with the details in the recommendations
achieved funding for

a

resulting from the field visit in April 1989 and the report from the
last educationalist at the project which are both in the appendix,the
decission to allow a school for grades 4 -8 appears to have been made
without due consideration as to where the clientele for such an

establishment would come from or who would teach at it. The authoe
was therefore faced with an immediate decision whilst at the project,
of whether to allow the school to commence with grades 1 -5 as they
turned out to be or to close the school before it even began,as the
local population could not staff or provide children of a suitable
standard as had been originally agreed.

Due to the past history of attempts at education in the district by
the agency, the decision was therefore taken to allow the school to
continue for it was considered,as mentioned earlier,that to halt it
now would give no hope to future improvements in the area and so end
educational development for some

time.

in 1984,education is still
At the same time it was remembered that as
today seen as a political weapon where promises can be made and
broken,untruths be told for hidden reasons and unlikely statements be
give support to
made according to the current trend. By continuing to
first instance
the Commanders wishes on education by supporting in the
literacy group
a boarding school,grades 1 -5, later if agreed an adult
district,both the
together with general health and education in the
funders /agency by their further
author by his initial decision and the
gain more influence over
support are being used by the Commander to
the community than he already holds.

given,but rather to make
This is not to say that help should not be
clear to the readers the present situation.
...P /5
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Therefore in deciding how to respond to this report and its
recommendations,tha author hopes that the readers will make a decision
based on the facts presented,but also remembering that the community
as

a whole want and need an education policy for the future,if all
their children rather than just the privilaged few are to compete
on an egg]. footing as the country develops.

B.K.H./Mar/90.
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INTRODqGTIOH,

Health Unlimited has been involved with
education in Daichopan since
November 1984.
Previous educationalists worked in up to
26 Hadrassfh
(Koranic primary schools) and
I was asked to concentrate on Just
five.
worked from December 1988 to May 1989
I
teaching techniques in the five schoolsand was asked to work on improving
and widen the curriculum.
addition it was intended that
In
I conduct a nutrition survey and teach
nutrition and arithmetic to the clinic health
workers.
Only the arithmetic
work was completed.
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Nutri_tlon

The health workers had previously been taught
and were not interested
in revision of the subject though RD felt that this
they had forgotten'
a lot of
what they had been taught.

Arithmetic

The students needed enough maths to cope with making
up solutions,
dilutions and drug dosage calculations.
started
working
with them in
January.
Present were AV1, AM and RH and occassionally JY, AHm
and KB.
AVh grasped most of the topics quickly as he had
a higher level of
education than the others.
Eventually I had to go back to basics with the
others while AVh waited for them to catch up.
Ve spent two weeks just
learning the multiplication table after which lessons
were suspended in
order that RD might finish quickly.
I

.

used as many different teaching
techniques as possible in order to
increase the students interest, the effectiveness of the teaching and
as
examples of'other methods that they could use.
All the students had taught
in their local madrassah.
I was especially keen to show my translator,
AHm, that individual reading out loud was not the only way to learn.
I
hoped that he would be more positive in putting across ray ideas to
teachers
in the madrasseh.
I produced an arithmetic booklet for the health workers
to follow.
They are used to following a book, it was specific to their
needs and gave them a sense of achievement upon completion at the beginning
I

of May.

2

encountered some problems in teaching the health workers: -

I

language.
The more Pushtu
knew the better the communication,
understanding and sympathy for their problems.
resistance to teaching methods or subject matter.
Students preferred to be
given facts and resisted lessons where they were asked to do things they
considered to be unnecessary.
When
tried teaching about Mid Upper Arm
Circumference (KUAC), as part of learning about mm and cm, they rebelled as
they could not see the use of learning it despite a lot of discussion.
At
first making up solutions to different percentages could only be done if we
were making up actual stock solutions.
A difficult thing to arrange.
Practice was frowned upon.
attitudes.
The health workers were quite motivated to learn as they saw it
as useful though not as important as the medical lessons.
Homeworks were
sometimes done.
It was very easy to upset somebody inadvertently and thus
disrupt lessons.
One student would not speak to me for days because
had
asked him to be quiet at one stage of a lesson.
One had to be very careful
about disagreeing with a health worker In a lesson as losing face is even
more disliked there than here.
One had to be seen to be fair by
for
example, asking each person the same number of questions.
I

I

I

,

Health workers quickly became discouraged, would copy from each other and
laugh at each others mistakes but were easy to teach if they could see a
need for something.
The next arithmetic teacher will have three partially
trained health workers and presumably, three beginners.
The arithmetic
booklet will need to be revised - especially the drug calculations section
as this will depend on what drugs are available.
EIIglish

3K and AHm made good progress with their spoken English with a few lessons
from me to help they along.
In April
started to teach English to Mullah
Mohammed Mohammed Zie so that he could be the translator for the next
educationalist.
Progress with him was slow due to his age, roaah
a month
of fasting) and the distance he lived from the clinic.
left him a tape
transcript and personal stereo and instructions for students to help him.
If he has finished the tape by the time the next educationalist arrives
If not then a younger
then he can problably be trained as a translator.
man should be requested and could Join the three new health workers in
their English lessons.
I

(

I

HEALTH EDUCATION

They were on
prepared three lessons for primary school aged children.
included
a
variety.of
non In
them
worms, cleanliness and food.
t.ani,hlnK LduhnIqueo Im,1udInK, puppets, Kaman, m`IIfK, tobluI directed two health education lessuns in an attempt
Illling and drawing.
to expose the madrassah teachers to different teaching techniques and to
perhaps have a small impact on the habits of the children's behaviour.
Although the children and to an extent the teachers enjoyed the lessons
think the teachers fait that health education at this level was their
responsibilty and not that of an outsider.
I

I
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Health education lessons to people
in the clinic queue were attempted
several occasslons and the response
on
was surprisingly enthusiastic
or without free soap being offered.
- with
It was difficult to get an interpreter
to help as they were a litttle embarassed
perhaps less interested in the preventativeto talk about worms and were
side of their work.
The people
spoke to seemed to take in some of what
was
said and it is an area that
could be developed.
I

Ho4ever it is relatively expensive to have
a health worker give talks to
everyone and a more cost effective
efficient and sustainable method of
health education might be to send a health
This could be read out by the village mullahnewsheet around the valley.
leader) at prayer
time.
AV was Apparently keen on the idea and (religious
was willing to sign his name
to such a sheet.
He did not however get round to translating
or sending
the first such newsheet that RD and myself
wrote on Drugs in Pregnancy and
Heasles.
I suggest that this be followed up.
,

BUTRITION SURUY,
Previous teams had reported a high incidence of malnutrition
amongst
children in Daichopan though the reasons for it
were a matter for
conjecture.
I
was therefore asked to do a survey so that strategies could
be worked out to reduce the malnutrition.
read past reports, spoke to
AV and planned a short questionairre on feeding practices (see appendix).
hoped to conduct at least100 interviews with women who came to the
clinic.
By mid January I was ready to begin but it was said to be
too cold
for interviews to be conducted and we would have to wait until Spring.
In
fact the health workers were not really interested in a survey as they
couldn't see the need for it.
In any case few women came of child bearing
age came to the clinic.
1

I

I

I could not visit women in their houses.
SD and LII had access to women but
hardly had time to be doing their own work and a nutritional survey.
LH
did manage to take over 20- MAC measurements for one to five year olds.
In
Gazak one out of the nine she examined was malnourished.
In Awquol eight
out of the fourteen examined was malnourished. The sample size is very
small but the results indicate the likelihood that the nutrition
problem
persists.

I suggested to AV that I measure the IN AC's of all one of five year olds in
the Mascah area.
I could then have interviewed the fathers of the
malnourished children and LH., SD or AVh could have interviewed the women.
AV and AWHm ruled this out as, they said, people wanted medicines not
measurements.
In addition they felt it would cause tem trouble and might
even be dangerous as they had at least one enemy in each village.
They
suggested that we send letters asking people to bring their one to five
year olds to the clinic.
These were sent to two villages with na response.
This was predictable as it was still very cold.

4

There is a resistance to a nutrition
survey as people see malnutrition
problem with an obvious cause and no obvious
as a
solution.
A survey would
probably be tolerated if there was
a female health worker to do it.
that it should be done - especially if a current
feel
literature search shows
that there has still not been á proper
rural Afghanistan amongst mainly Pushtunnutrition survey carried out In
people.
I

Nutrition education to women should concentrate
on areas suspected of being
most responsible for the malnutrition seen ie
inadequate
or late weaning,
not feeding sick children and food taboos.
Ve do not know how important
other factors are
eg poverty and food shortage)
(

TEACHER _TRAININQ,

My plan of action for all the schools was first
of all to observe and
collect information and win the trust of the teachers.
My excuse for
visiting the madrasseb was usually to deliver
equipment.
After initial
visits I decided to work
on improving the teacher's use of time, the
variety of teaching method and the understanding of
the students.
To
achieve this I wanted to encourage the
use of group work, visual aids and
students doing a variety of things for themselves. I
hoped to get health
workers to give model lessons on health topics and for myself
to give model
maths lessons using a variety of teaching techniques that
could lead onto
discussions.
I

was keen to retain the good points of

the present system - low student to- teacher ratio, individual attention, high standards of
reading and the
very community based school system.
In the event
had very limited
success due in part to salary disputes, closed schools, resistance to
I

change and my own inexperience in the teacher training field.

The HU supported madrasseh in which
was supposed to work were Zangolay,
Gazak, Awquol, Kharnay and Mascah.
All of the schools were teaching the
reading of Pushtu, Dari and Arabic and sometimes a littlewriting and maths.
Ve paid the salary of one teacher in each school.
Testing was said to be
I

done orally.
Zangolay.
This area is not under AW's control.
I
had assumed that I would
visit the school when it reopened in the Spring but in April AV advised me
against it.
He said that the well qualified teacher that had been there
had left and that there was now only an ordinary mullah there.
As we had
by this time had by this time more or less agreed to only support the Gazak
school it would have been -a fairly pointless journey.
We sent them one box
of school materials in May.

5

Gazak.
visited this school twice. Once at the end of
their school year
and once at the beginning.
Both visits were to assess the situation and
needs of the school.
In addition the second visit was to include
some
teacher training.
I
tested some'of the 55 boys present in the
winter and
some of the 26 boys present in the Spring
There was little sign of
improvement but then there had been little time.
In April there were two
relatively well educated teachers (Sahid Wazeer
(SW)
and Abdul Majid(AM))
and two less educated teachers.
There were plans to take in level four
students but at the time
visited they had been sent to Pakistan refugee
schools to wait for the Gazak school to be repaired
and a decision taken on
its future
I

.

I

did a quick. cleanliness lesson the second time
was there and discussed
some visual aids and games for use in teaching maths.
SW seemed interested
In them and
hope the next educationalist will find out if he
uses them.
They were using the three large blackboards that we had donated
and other
materials were to be collected from the clinic in May.
I

I

I

Awgwel.

visited this madrassah twice.
On January 2 the teacher was said
to be away at the bazaar.
On January 24 two teachers were present (Shaptck
and Shamsrullah) and teaching 18 boys. The teachers were said to be
educated to quite a high level (roughly equivalent to our sixth form).
The
students could read and write quite well but their maths had been
neglected.
1
was to revisit in a month, observe a maths lesson and get a
health worker to give a health education lesson.
I

Kharnay
visited this madrassah twice.
There was one teacher on January
4
(Nyamatullah) and 18 boys.
He taught Arabic.
None of them could write
anything more than their name and no maths had been taught.
By January 25
Ayamatullah's father (Abdullah Khan) was also teaching there.
He was
teaching Pushtu, Farsi, writing and maths.
Despite being an apparently
wealthy man he was unhappu that we were not paying him a salary.
showed
him some visual aids that hé could use for teaching maths and he seemed
quite receptive.
I
was to revisit in two months to check on progress in
I

I

maths.

On January 26 the two young teachers from Awquol and Kharnay (Shamsrullah
and Nyamatullah) as well as SW from Gazak arrived to collect same school
materials.
I showed him them some flash cards and posters and suggested
how they could be used and that they could make some themselves.
On my
second visit to Gazak there were Alphabet and Multiplication tables
displayed.
I
was unable to revisit either Awquol or Kharnay madrasseh due
to a salary dispute over holiday pay.

Xab Hurullah Alzbnnzddah- was the one teacher here at the madrassah
closest to the clinic.
He was about 45 years old and seemed to work quite
hard.

lie was not interested in changing his teaching methods.
Be found HU
useful as a supplier of educational materials and a salary.
I
found it
difficult to win his trust.

6

There were about thirty students at the school
including two girls from
AV's household.
I made several visits to his school and
gave a maths
lesson and a health education lesson.
I supplied various items of
equipment including a poster. chalkboard and
flashcards.
In five months
saw little chaige iá his teaching methods though
he did occasionally use
the chalkboard.

I

FUTURE, OF THE DUCAT1QJi_2.R.

Gazak Ve were.paying salaries
to untrained teachers in five madrasseh to
teach to a low level in a restricted number
of subjects.
This is exactly
what goes on in each village anyway only in
other villages they pay for it
themselves.
Ve have therefore agreed with AY to fund the
Gazak school
only, to pay two better educated men to teach there
initially
to level four
and progressively higher after that.
At level four the the Harakat
suggested syllabus covers languages, religious
subjects, maths and Science.
AX is also quite keen to teach Geography.
SY already teaches maths.
The new educationalist would be involved in training
SV and AX and perhaps
the other two less educated teachers at the school.
I have already given
some advice to SV on teaching maths and exposed the teachers
to a different
way of teaching in the health education lesson.
There are at least two ways to progress from here.
Ve could send SV and /or
AX to Peshawar to attend a.teaching course. This has the
advantage that
they are already set up, would not be interrupted by
family affairs and
would hopefully make the teacher /s more receptive to the
idea of training.
Unfortunately there may be no appropriate course available until
next year.

An alternative could be to send a well briefed ex -pat teacher
trainer to
the school.
He (AX is insisting on a male) could advise about the teaching
of Science, )Laths or Geography or could even teach English at the school
for, for example, three months.
The advantage of the latter is that he
would get to know Pushtu quickly, would gain a tremendous and unique
insight into how an Afghan school really operates and from an Afghan point
of view would have a very good reason for being at the school.
He could
teach a few lesson a week and in the afternoons give teacher training
seminars.
The teachers could be paid for attending these or it could be
made a condition of service. Against this English is normally only begun
at around level 7 so starting it earlier might snack of linguistic
colonialism.

The new educationalist must get to visit Afghan teacher training institutes
before he goes to Daichopan.
For example in Quetta there is EIL or the
Pakistan Nadel Schaal.
Ye have been asked to pay for the costs of the boarders and for the
building costs in Gazak.
I suggest that we offer to pay two teachers
salaries (SV,A.X) for all teaching materials and half the costs of the
boarders and building /repair.

7

Dani Gilzar

There is an apparently very good teacher here
called Lars
He should be contacted if it is at all
politically possible.
might be useful as a teacher trainer
He
or we might even consider suppoKting
his school.
While I was in Daichopan he contacted me several
times-about
HU supporting his school.
Unfortunately by the time AY had given his
permission it was too late to see the school.
Xohamomed.

Girls Education
Koranic education for boys is widespread but girls
are almost entirely
absent from it.
Their education should be the priority of
any development
organisation although it is obviously very
difficult and sensitive issue.
HU should continue to look for ways to reach
these children.

w

a

Anthony Twist
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After the week of discussions in Afghanistan in parch /April 1939,
with local
authorities, local workers and the Health Unlimited tam, the
following
Recommendations were agreed upon by the parties concerned,

I.
A new team of expatriate workers should be recruited by Health
Unlimited,
consisting of two nurse /midwives, a doctor, a Lacher (possibly two,
one
female /one male), a dentist and an enaineer, ,

The new tears should replace the present

tarn

in early June

When possible, Health Unlimited should facilitate the entry into Daichopan
of specialists from othïer disciplines who can assist'in the community
development programme, eg, a vet,
4,

The two "satellite" clinics should be set up in Gazal: ansi Awgti;l
summer of 1989,

in thé

5,

A further grow of local health workers should be trained in the sLuimer of
19$9 to work at the clinic at Eita_w and assist in future vaccination
programmes,
Training of dental assistants and dental health training for
health workers should begin in the sunnier or
389,
r.,

the existing

The expansion of the clinic at Bitow should begin and be completed in the
summer of 1989,
8,

Work: should be continus -i on the building of

recruiting 'of

the new school in Gaza.. and the
the two new baachers and the two teaching assistants,

3,

A local counterpart and translater should be selected to work al:i }gas ide the
expatriate teacher, training to start immediately and t.. ce of en by the present
educationalist,
0, Advice and support for the five village aa., Ls~.aa1 -1

-

i':.ols

s;-;oui'

_.r,ti

but salaries should no longer be oaid,
i;. L_cal salaries, where paid, should be :ncr_..7ed to
;ate of inflation in Afghanistan,
12, A house should be built for expatria.._ d4r1_:ers
CIiri1C and the house Gf the i:C3i _:rA fit :.ndr
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GA[CHOPAN PROGRAMME
EDUCATION COMPONENT
PERIOD Winter

°

1989-90

Education support in Daichopan,
Afghanistan, began in %iov
the first team sent to the
area
The activities were unded
onsisted mainly of information
gathering and iniorma: iJntact
This
with 1..:cal
progressed to distribution of materials
u/er the p*ri.:J
i:,woer of 1986. At this time, Oxfam agreed
the
to fund more .:iosely 5 me}aceci
scnoie' where teachers were to be of
a higher stavjsr
and H'/ were ''^ i.l=ries' provide teacher support and
help with cvr'icJium des/on. This
c.i:^:ird until spring l'?.89 when it
mutually gree that the plan ^a,; not
and a new strategy was devised, The ,easons
f.tr te plan not .4o/Lung
,

-

of the local authorities to find trained
- disputes over salaries
teachers
- unwillingness of teachers to be involved
in any attempts to
improve teaching method or improve cJr"icuiuw
design
- inability of HV to recruit suitable
taachars and long periods
where initiatives/ideas of one teacher
were not |olicvedun by
the next because of delayy in getting teams
on site.
- lack of planning at HU for Long term
objectives in education
In spring 1989 following s visit to the area of the
Poogræmme
Oï'ficer' a new plan for education was drawn
up with the local authorities,
This included:
- reconstruction of an old governmaent
school at Gazak by HU
employment of 2 sentor teachers and 2 assistant
teachers to
work in the school
- provision by FV] of all educatiunmaterials
for the school (which
takes grades 4 to .8 only)

T.ese initiatives have now been carried out over the sum^et
and the school is
receiving it's first pupils this autumn,

Details yet to be decided
- teachers are already asking for higher salaries
- iocai leaders are asking HU to pay for food, clothing
and
fuel or pupils reqired to board. at the school
local leaders have asked HV to provide a salary for a
cook/caretaker to work at the school

/`)
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DAICHOPAN PROGRAMME
EDUCATION COMPONENT
PERIOD Winter 1939 -90

Education support in Daict-,opan, Afghanistan,
began i,+ %i:,v 15>1
first team sent to the area
The activities u,`el'? ;Jn+de+i
:.nsisi.ed mainly of information
gathering and inform;.,:
This progressed to distribution of materials : in+_UC .with ...cai
.,,,?l'
'~++_ period .,F. ._
e.:aìmer of 1906, At this time, Oxfam ao, eed
to
fund
more
_lsel, 5 selecta._
_i++;._:1s, where teachers
were to be of a higher standard and HY
were to ^a..
provide teacher support and help with
cur,
t.__,i+am
desidn,
-h:;
__
..ì.'._re,i until spring 1909 when it was mutually
agree
-,hat the bi_.n wilL not
C'i::li¡g ?IUi a new strategy was devised,
Tile reasons for
,

-)e plan not

- inability of the local authorities to find .trained
teachers
- disputes over Salaries
- unwillingness of teachers to be involved in
any attempts to
improve teaching method or impro'v'e curriculum
design
- inability bf HU to recruit
suitable teachers and long per.ods
where initiatives /ideas of one teacher
were not follcwed up
the next because of deiay3 in getting teams
on site.
- lack of planning at HU for long term objectives in
education
In spring 1939 following a visit to the area of the
Programme
Officer, a new plan for education was drawn up with
the local authorities.
This inclu,:ied;

- reconstruction of an old governmaent school at Gazak by HU ;'...
employment 'of 2 senior teachers and 2 assistant teachers to.
work in the schooL
- provision by HU of all education materials for the school (which
takes grades 4 t.o ° only)
These initiatives have now been carried out over the sUmre6
and the school is
1eceiving it's (first pupils this autumn,
Details yet. to be decided

- teachers are already asking for higher salaries
local leaders are asking HU to pay for food, clothing and
fuel of pupils regired to board at the school
- local leaders have asked HU to provide a salary for a
cook /caretaker to work at
school

4

.i UM13 t!;1t

1,

Immediate objectives

- to iraw up a firm
agreement between local leaders
staff about
and teaching
responsibilities of HU and local
- to assess the
people''
teaching ability of. the 4 teachers
- to assess the `quality
of pupils taken into the school
- to craw up guidelines
already
for pupil selection from the madrassah
into the middle school'.
system
to establish a system of record
kéepin3, supply ordering
and payment of salaries
- to introduce health.
education into the curriculum
i) Inputs
a teacher has been employed to go to the
area from rn hlnv 1989 to ;lay
1990
- funding has been secured
until May 1990 to purchase materials
produced by the Swedish Committee
employ 'a local man to work with the pay t.eäChCrs salaries and
axpat taàchtr and ba
responsible eventually for education as
at manager
,

ii) Expected outputs

- an agreement in writing between HU, teachers
and local .authoriti =s
clearly defining the responsibilities and role
and local authoritiesfor a eeriod of 2 year's of HU, the teecners
- selection of a suitable and competent
1QC6l person to work
along side expat staff when they are her
and toi manage
the project when they are not
- production of clear guidelines and recommendations
for the net.
2 year period
design of an integrated health education
course to be par`:, of
the curriculum
.

2, Long term objectives
The long term objective is to provide an appropriate
education
system for D iich>'pan by:

N.

-

providing an 'appropriate middle school from grades a to S
a,
improving teaching Method
improving curriculum design
introducing health education into the curriculum
identifing pupils who may be suitable for further training to
work in the health, education and other HU .projects in
Gaichopan, but especially training of new teachers and
technical training
- continuing to support local m;.ira.saa.hs
n .....
ailla;a- in the
most appropriate way
_st_bi i= -hing kitchen gardens in schools ta
_ io
pupils and teachers
,
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Implementation

- the teacher will be at the project site over the winter 1989 -,0
'- he will use already estabiiahed HU facilities and logistics
-.he will-visit the new school and assess it's location, design
and construction. quality
- he will interview teachers and local leaders to identify their
immediate and long term objectives, and ask '.chat they think
FM's-commitments towards education should be
will reconcile the com:...u- .I,y's views '..;,.-, Hu.s
- toy to reach a written agreerment about '«h.,1, r', will provide
-

in the short and long terms
- he will take into consideration what other agencies working
in education in Afghanistan are doing and the special needs
of Daichopan'
- he will define carefully the role of the person appointed to
assist him
- he will work with other members of the team to define a suitable
health education course for the school and assist them to implement.
it

- hewill work out a timetable with other team members for
teaching arithmetic to. health workers on a regular basis
- he will visit madrassah schools where possible to .assess their needs
and make recommendations about how HU can assist teem as pa,t.
of the education programme
'

'Constraints
l

Socio- cultural - education is seen as very political and there is
great resistance fr' :gym community leaders about

expatriate non-Muslims being involved in decisiin
making
- there is a strong attitude in the community that
HU should provide all inputs and the local people
should not be asked to Make contributions
- there,is strong resistance to female- education
- er:patri'ates are asked to live in very primitive
circumstances for a long period i
-'there are' frequent local clan and tribal disputes that
will restrict access to certain areas at various times
ii) Environmental -access to ail areas of the project area is restricted
.

over. winter months

it is sometimes dangerous to travel from Pakistan to
the project
iii) institutional -.it is.very difficult to recruit male teachers and
there are often gaps in continuity at project site
it is difficult to work through an interpreter'
iv) Technical,.
- it. 'is difficult to use and advise on the use. of.
materials in a language other than your own
'

..
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S, Project Endpoints
'Short term objectives will be achieved in the first
r, months
Long tern, objectives will be defined and based
on agreemente
reached during the first 6 months and should be achieved
in 2 year
At this stage, HU would expect
critical review of the project
at the end of 2 years
:.

6, Criteria for success

inlrnCdi ate - a firm agreement defining HU and local
responsibilities
for inputs into education in order to achieve mutually
agreed outputs
Long term - establishment of an appropriate education system
in
Daichopan run by local people

' ugg?Stions for negotiation
- HU will cover construction c':st.s

- HU will not provide clothing to pupils
- community will be resposible' for maintenance of buildings
- salaries will be fair and based on what other agencies pay, but
.adjusted for local costs' eg related to the price of a kiIci of
wheat
- HU will contribute to some food costs(eg buy a monthly. allocation
of wheat) but not all, Ways will be looked at by the proposed
agricultural and veterinary programmes to establish a kitchen
garden at the school and to breed animals for uS2 by the school
- fuel will be provided by the community but our technical prooramme
will look at alternative sources of providing fuel eg solar power
- HU will provide books and materials. to madrassai,s if re' uest.ed _t.t
will not pay Salaries for ma,drassah teachers
- HU will assist religious education by purchasing materials ieduested
by teachers but. will not be involved in supervising or commenting
on religious education
- HU will not employ a caretaker for-the school at this stage: this
woe' c:
can be done by boarding pupils
- Hu will reconsider, the level of involvement in educa.wal
:k
the community makes no effort to contribute to 'costs
the tteacher, employed are not of reasonable competence
the expatriate teams, having reached agreements with local
leaders, are not able to implement the agreements ie HU will not
send.a teacher in further `,earns (but would continue some form of
support)if teachers do not accept help with method and do not
accept a health education component in the :urriCulum
:t: once f irni agreements have been reached and both sides
a perjod of 2 years will pass to implement the proposals
:t:

t:

(0

SCHOOL TEST RESULTS.

CLASS *1*

Sli
1t1í

38
36

34
MD

31

marks out of possible 50.

:30

Class *2*

AD

's9

Gy
:AG

'14

il

10
;3
38

, r,

:1..

LB

i

42

marks out of possible 50.

,

RU

AA
Class *3*

AD
NU

37
35
21

48
42
DH 42
KD 41
NE 38
1Cii
35

FM

Class *4*

Headmaster,

AK
MJ
AG
BU
MD
JA

marks out of possible 50.

40
39
34
34
32
27

marks out of

50

.

marks out of 50

11

Teacher present and intending to work at tue School in the Spring.
Haimidulaah , Headmaster.

Siyad ltukman, reaeLler, was at School in Giliau, been to Eabul TTC.

Pimorshah Kakar, 'reacher was at School in Tlakistan, willing to come back

but wants good salary, _eacltel Training College.
Mullah

Abdul Malick, is a Mull : :ü not a qualified 'l'eucher, poor.

Mullah

Dalooch, is the most respected Mullah in District and uttst be at
the School to give it Stamp of ap!,roval.
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Appc;llcll
(

Stocl. Held in School (l]azak)

Trunk
Illk

:d o 5.

.

_

i311:ildinr; Oti ne

j oster

11y;irle
1 os tc9r
'1'e;,o+ri114 mtateri.11

,

,

,Vornls

,iet;l i.h

,

for;

1!;dueati.uu, '(all arc:as )

,

l"ttsl( tu Numbers, Letters,

various games to help with learu.in., of basic skills (llolue made),
Active ;,nhlir,I1 books 1-4 series plus teu.c eis books, 1see 11:3:t. for
health Muc;ctiou
I3uoklets ,al l areas.
,Vu,
s, Money games fur ;u.;l i.=h tcctr, lrr,.;.
1

lr:.,, te1eitle

uotlse )

,

llo+re of
lsol
ru'p of :diddle

1c1 ,
6.'l.st

,

";1p of World,

Q

'op of .11r; :itlstntl,

paper,

iar;.:ph

resting I)oa1 ri 5,

1.2

swat,

Cl.

rope "'ensures :Cm ,

:

-;a ,on paper,
Pins, -quo 15.c, Pencil

.;h;:rpunel

,

Pack, UNO.

!'e;)chers

,ie;ll th Flip CH.rts ,
I)lU:J variuos 0 l)er nome iln(tE.'

fuGurn exPate teacher if

tenet il:; aids
'

le stays at

may +)e useful to a

{ti'h lcn

;.:e

i;luiLnleut in Clinic spare room belor):i)1:: Go

;cloul.

Schoor(

jrlcl.ari and piping,
r;
2

1

I ac-c,erm.,)t posters,

ttsh tu

:ei:;llt'lei ;Ilt

1

c;l;.lr:

.

ell bucket,

1

1e('.d

1

All 'elci

va.riuos reacting books,
various ctc:,set .es,

rakis tan ,t1aS

brush,

";ticlii atol
1.ed

(

!ir11511

,

1

old trllnk fol

1

=ia.r(iini ,

stove,

wash bowl,
plate,

I

I

2 Jlasses ,
teapot,
1

i.

4

1

oll

:;

t

1

1

plastic,

;;11 onils,
iloor ChainJ ,
i acli.uClc,
((I

t

Number Y.

i11 Trunk

,;lps ,

k.,(Ittr.res5 ,

:ui1t,

i;,,rpets ,

tjlecpill,, Bag.
Vlas tie 'co.lt;:i;tcr ,
:;oaps ,

"o i.' f e e

Jar,

Mi1: tin,
scissors,

;iu:o;r tiLi:

flrtss,
M)..dui to Net,

,

,

-'c.tt.eriesp[1i11ips Io)
tYhi:=ite,

Nn.ils ,1'it;
Lamp :Ï i c Ic and Lamp,
Small rowels

Iv,tll;ro;u,

Appendix

Number

Stock Held In School.

rru.:k No 1,

(at "azak School)
Stationery for School.
Trunk A o 9,
sri gracie

i upwards 50 approx.
i upwards 50 approx.
Science grade 4 upwards "
"
It
It
Wathematics grade 4 "
It
It
religion grade 4
Pushtu grade

Seograpliy grade 4
(all above are A.E.C. material)

Also set of teaching books, all subjects suppli -.d by UNO.
Also stt of teaching books, all subjects grade 7 -9 supplied by I1W
Teachers reading books iii Pushtu (Koran /Urdu).

.

Trunk No
Drawing books 50.
xercise books 150.
Note Bokks 200.
Small note books 50.
urawing paper 5 Rolls.

Lare Note books 20.
Drawing paper A4 size 2 reams.
hart Text books*
Pushtu Text books.
Maths, Language, Geog, Religion Old style books pre 1.978.
trunk No 6,

Shampoo.
Glasses 10.
l'eapot large 1, small 1.
Dable1Cloth 1.
Soap.
Laddle 1.
Glass,for windows 12 pains.
Spoons 5.
Batteries 24 UB2 type.
Lamp I.

Spare Lamp Glass 5.
Wicks 6.
Bowls 4.
Plates 3.
!rice Plate 1.

Tennis Balls T.

hed 'rush i.
!teed Brush 1.

Lo rge Cooking pot i.
i.etLle 1. (Kitchen)
iiuckets 2. (Kitchen)

(kitchen)

Backara i (in Clinic room.)
Cooking Stove 1 in kitchen.
`'arpet 1.

NUt!LER

r1t'.-EfilllX

Cispobable Stock held in School.
chalk
Pena

23 boxed

28 packs

Pencils

200

Rubbers

20

Rulers

62

Clpi Boards

9

Geomerty cats Teachere aid i
Wooden Boards

12

Wooden cubas 2 Jars

Glue 2packs
Crayons

15 packs

Compasses 19
Rulor.s marked 18
Set Squarer, 20

Drawing books 60
Note books 150
Exerciati books 150

folders 6

White paper 6
Other note Pooke 500
other pnncíl. 125
Blackboards 3
other tpyn rulers 50

Posture Health Education 50

Small chalk boards 35
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