
OXFA.J.\.f'S PROGRAMME IN KABUL 

Oxfam's mandate is to work to relieve poverty distress 
and suffering. 

Oxfam's programme in Kabul commenced in mid-1995. 
The progranune components are as follows: 

• Winter Re/Uf D~tribulion (1995196) 

Last winter, Oxfam carried out a distribution of relief 
items, comprising plastic sheeting, blankets and warm 
clothing to over I 0,000 families in Kabul. Rather than 
try to identify the poorest families and cause conflict 
between recipients and non-recipients, Oxfarn decided 
to distribute to all families living in districts 1 & 3. 

With the help of local community leaders Oxfam's 
women staff visited all the homes in the two districts 
to determine the munber of families living there. 
Distribution cards were distributed to the woman of 
the house. These cards entitled the women to come to 
the distribution point and collect the relief items. 

Again with the help of local community leaders, the 
distribution sites were selected and the distribution by 
Oxfam to women in the community was smoothly 
and successfully carried out. 

• Relul!Jilita/iQn of Logar Water Supply 
System 

A joint venture between Oxfam, lJN Habitat and the 
Central Authority for Water Supply has planned and 
started work on rehabilitation of the Logar Water 
Supply System which used to provide piped water for 
400,000 of Kabul's inhabitants. The first phase of the 
work has been completed, with machinery having 
been purchased and installation is underway. 

Oxfam's main responsibility in the second phase is to 
ensure that the distribution network is repaired and 
that piped water is provided to the residents of Kabul 
living within the Logar system boundaries. 

Oxfam will work closely with CAWS to develop a 
strategy for charging users for water, to ensure that 
Kabul Municipality can continue to finance the 
running costs of the system once completed. 

• Environmental Health Programme 

Oxfam is working on small scale environmental health 
projects in districts I & 3. These projects include the 
installation of handpurnps to provide communities 
with clean water, the clearing of drains to improve the 
environment and reduce the potential spread of 
disease and the rehabilitation of latrines in schools. 

In identifying what projects should be done and how 
they should be carried out Oxfam works closelv with 
the communities involved. For instance, 'when 
identif):ing the site for a well, Oxfam's engineer and 
female staff meet with the women in the area and get 
them to decide on the most convenient place for them. 

In conjunction "'ith the provision of improved water 
and sanitation systems, Oxfam provides training to 
users, mostly women, on the primary health aspects 
of clean drinking water, hygiene and sanitation. 

Oxfam has supported the staff in the .1\Iinistry of 
Public Health in its well chlorination programme. 

• Planned Activities 

Oxfam's planned activities for 1996/97 in Kabul 
include the following: 

• Logar Distribution Network 
Work will continue on the Logar distribution 
network. A house to house, woman to woman, 
survey in the districts supplied by the Logar 
system is planned to assess the water requirements 
in light of the changes to the population patterns as 
a result of the fighting. If the number of 
inhabitants has dropped from the 400,000 
previously s~rved by Logar, Oxfam will examine 
the possibility of ext!!Dding the network to cover 
other areas in the city in order to promote public 
health to the maximum number of people. 

• Women's Bakeries 
in order to address, in part, the chronic poverty 
experienced by Kabuli's Oxfam has planned to 
cany out a five month community bakery project 
that would enable disabled and vulnerable women 
to earn an income and would provide subsidised 
bread for some of the neediest families in districts 
l &3. 

• Quilt Production & Distribution 
When planning its winter relief acti-...-ities for the 
current winter, Oxfam recognised that if the relief 
items could be produced in Kabul then a number 
of families would earn an income for several 
months in addition to receiVing. the relief items. 
Oxfam has planned to produce approximately 
10,000 quilts in Kabul using a workforce of 
disabled women working from their homes. The 
quilts would then be distributed to the inhabitants 
of districts 1 & 3, using the successful .woman to 
woman approach adopted in 1995/96. r:. t . /o . ..... r;'· 

Oxfam's permanent staff in Kabul is ~0 (3 internationals 
and 27 Afghans) . 1' 
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OXF AM'S BASIC RIGHTS CAMPAIGN 

Oxfam's Basic Righ1s Campaign is a world~wide campaign 
which aims to raise awareneBS of the ineqnalilies between the 
developed world and developing countries. Oxfmn believes 
that every ~an, woman and child has a basic right ~o a life 
free from Jlllllery and want. Th.i$ belief Wlderpins all Oxfam's 
work. 

The ten basic rights, and how they are being addressed in 
Afghanistan are set out below. 

• Enough To Eat 

Every day, 800 million people go hungry. 

By paying fair wages to staff and labourers Oxfam 

I seek_s to ensure that families have enough money 
, to live on. In Central Afghanistan. Oxfam is I w~rking with Afghans to improve _agriculture and 

an.ima1 husbandry techniques 1 

• Clean Water 

More than 1 billion people world-wide are at risk from 
contaminated water. 

In Kabul. Oxfam is a member of a joint venture 
workin~ to bring piped water back to 400/o of the j 
populatJOn. O.xfam has also, in conjrmction with 
local communities, constructed drinking water I 
wells in districts l & 3. In Northern and Central 
Afghanistan Oxfam is working with communities I 

1 to pro·vide safe water sources. · 

• A LiveUJaood 

One in four of the world's people live in abject poverty. 

. Oxfam has stated in its strategic plan for 

I Afghanistan that it will work to sustain and 

I 
improve livelihoods, with special attention to food 
security, landless people and women. Income 

I
, generating projects have been implemented in . 

Northern and Central Afghanistan and are planned I 
j ~=-n addition, Oxfam is an employer in 

1 

• AHome 

The numbers of people living in abject poverty, on the 
streets or displaced from their homes increases every year. 

One of Oxfam's strategic aims for the next three 
years is to facilitate displaced people to return to 
areas of their choice. In Northern Afghanistan, 
Oxfam has been involved in the construction of a 

I permanent settlement for people displa!;ed fro] 
Kabul due to fighting. In Kabul, Oxfam is 

I working in districts 1 & 3 to improve the services 
I and iO make it easier for people to return to their 

homes. 

' 

• An Education 

More than 300/o of the world's population is illiterate. 

Oxfam is not involved in the provision of fonnal 
education in Afghanistan, but schools in Kabul 
are supported by improving the sani!ation 
systems. On an informal basis, O.xfam provides 
training and education in environmental health in I Kabul and in all aspects of rural development in 
Cen!ral AfghHnist.an. __, 

• Health Care 

l 00/o of children in the developing world die before the 
age offiYe. 

I ~xfam's water proj_ects aim to re~uce water-borne 
diseases such as diarrhoea and mcorporate basic 
health education for the users. 

• A Safe Environment 

Pollution and environmental disaster threaten millions of 
th~ world's poorest people. 

In all its activities Oxfum seeks to ensure that no 

1 damage is done to the environment. In Central 

I Afghanistan Oxfam is seeking to reduce the l 
, adverse effects caused by deforestation and land 
j erosion. 

• Protecii.on From Violence 

In international, civil and local conflicts it is ordinary 
people who suffer most. In Kabul, since 1992, it is 
estimated that 40,000 people have lost their lives and many 
more have been injured or maimed. 

Oxfam is actively involved in the campaign to ban 
the use of anti-personnel land mines 1 

• Equality Of Opportunity 

People are exploited or ignored for reasons of race, sex. 
religion or nationalily. 

Oxfam, through its programme work and its 
emplo;ment policy, clearly demonstrates the 
belief that all people are equal regardless of sex. l 
ethni · or re · ·on. · 

• A Say In Their Future 

People that are poor, rmeducated or oppressed are the last 
to be heard and the first to suffer. 

Oxfam's activities in Afghanistan involve the 
community at all stages so that it is the community 
that decides what should be done and how it 
should be done. 
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