
Capacity Building and Institutional Development 
Programme 

for Environmental Management in Afghanistan 

Progress Report 

January - June 2006 

UNEP Post-Conflict Branch 

Kabul, July 2006 

A project funded by 
the European Commission, the Government of Finland and the Global Environment Facility (GEF) 

*** * * * * * * *** GEF 



Executive Summary 

The highlights and major outputs of the period January - June 2006 are summarized 
below. 

• European Commission environment identification mission: EC conducted 
a 2 week mission to Kabul in March to assist the EC, the Ministry of Agriculture 
and Irrigation and NEPA to elaborate the implementation conditions and the 
framework of intervention of a planned multiyear environment project, i.e. a 
UNEP follow-up phase and collaboration with ADB on rehabilitation ancj 
development of the protected areas. A draft report will be shared with NEPA. 

• Institutional reform and restructuring: Under the Priority Reform and 
Restructuring (PRR) programme, NEPA continues the recruitment process of its 
key personnel, with UNEP support. 

• Environmental Coordination: UNEP in coordination with NEPA continues to 
provide support to the integration of environmental considerations into the 
Government of Afghanistan's National Development Strategy and is actively 
participating in the Consultative Group mechanism that has been established to 
coordinate implementation of the Afghanistan Compact and its benchmarks. 

• Environment Law: The Environment Law, developed by NEPA with technical 
support from UNEP and approved by the Cabinet in December 2005, has been 
published in the Official Gazette in both the official languages of Afghanistan. 
UNEP facilitated the development of an English translation of the Law, and is 
assisting NEPA to distribute copies of the Law in Dari, Pashto and English to 
national and international stakeholders. An implementation manual on the 
Environment Law has been developed in English and Dari for NEPA officials, 
and an explanatory workshop was held in May 2006. 

UNEP worked with Afghanistan's National Ozone Unit and the Ministry of 
Justice to finalise ozone regulations, which are required for the enforcement of 
the Montreal Protocol to which Afghanistan is a Party. The regulations, which 
are the first to be passed under the Environment Law, were approved by the 
Legislative Committee of the Council of Ministers on 6 July 2006 and will now 
be considered by the parliament. 

UNEP provided detailed comments on draft parks and protected areas 
regulations developed by IUCN, under contract to ADB's Technical Assistance 
to Afghanistan for Natural Resources Management and Poverty Reduction. 

UNEP is also working on the development of forestry legislation. The second 
draft was finalized in June 2006. 
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Two half-day presentations were delivered by UNEP on environmental rights to 
Afghan government training-trainers participants, drawn from the education and 
law enforcement sectors, in terms of a human rights training programme 
organised by the Afghan Independent Human Rights Commission. 

• Environmental Impact Assessment: Following the promulgation of the 
Environment Law (EL) UNEP focused on finalising and distributing policy 
papers on EIA and pollution control. The two policies will address in detail how 
chapters 3 and 4 of the EL will be implemented by the Government of 
Afghanistan. The policies were distributed to governmental agencies, 
international organisations and NGOs, and a number of comments were 
received. There was however relatve lack of comments coming specifically 
from the Afghan governmental agencies. To overcome this problem UNEP, in 
association with NEPA, organized a national consultation workshop held in May 
2006. These policies will now be finalized and used as the basis for drafting 
national regulations. 

UNEP fielded a mission comprising of one chemical expert and one 
contaminated sites expert to examine the presence of hazardous chemicals in 
the Panjshir Valley. Soil and water samples were collected and sent to 
laboratories in the UK and Switzerland for testing. The results will be compiled 
into a report and presented to the Government of Afghanistan and other 
stakeholders for consideration. 

• Multilateral Environmental Agreements: Two in-country m1ss1ons were 
hosted for the GEF funded NCSA and NAPA projects. The first mission was led 
by a Canadian biodiversity consultant in February 2006. Extensive training on 
the Convention on Biological Diversity, and the NCSA and NAPA processes 
was provided to members of the Biodiversity Working Group. In addition, with 
input from the consultant, the NCSA/ NAPA project team was able to develop a 
road map of tasks and responsibilities for the Biodiversity Working Group for 
2006. This format will also be used for the Climate Change and Desertification 
Working Groups. The first draft of the Biodiversity Desk Study Thematic 
Assessment was finalized in June 2006, which is an output of the NCSA/NAPA 
processes. 

The second 2 week mission was led by an Iranian climate change consultant in 
March 2006. With the assistance and input of the NCSA/ NAPA project team, 
he provided extensive training to the Climate Change Working Group, which 
includes representatives from NEPA, the Ministry of Agriculture, Animal 
Husbandry and Food, the Ministry of Energy and Water, the Ministry of Mines 
and Industries, the Meteorology Department and the Department of Disaster 
Preparedness. The workshop took place in Kabul in March and the training was 
delivered in Dari. The consultant delivered the mission report, and 
accompanying road map for NAPA, in early April. 
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UNEP-GEF has granted the Government of Afghanistan a sum of $15,000 for 
the purpose of stocktaking and stakeholder consultation, required for the 
development of Afghanistan's First National Communication under the UN 
Climate Change Convention (UNFCCC). An Iranian NCSA/NAPA consultant 
has been recruited to implement the project, and will arrive in-country in July 
2006. 

UNEP-GEF was also approached with regard to funding biodiversity enabling 
activities under the Convention on Biological Diversity. UNEP-GEF is 
considering the Government of Afghanistan's application for a sum of USO 
395'000 for the purpose of developing a National Biodiversity Strategy and 
Action Plan (NBSAP) and the Government's First and Second National Reports. 
The proposal was developed by NEPA and UNEP and has been submitted to 
GEF for consideration. Funding in the amount of $20,000 has also been 
secured for the purposes of developing the Third National Report. 

In preparation for accession to the Ramsar Convention on Wetlands, the UNEP 
consultant is preparing interim management plans for one wetland of 
international importance, Dasht-e-Nawar in Ghazni province, and for an urban 
wetland of national importance, Kole Hashmat Khan near Kabul City. The 
management plans will be finalized in July 2006, at which point the Government 
of Afghanistan will submit the relevant accession documents to the Ramsar 
Bureau. 

• Community-based Natural Resources Management: CBNRM progress was 
made by undertaking in-country missions to different provinces for the purpose 
of identifying new projects sites for CBNRM. Sites for project implementation 
were identified in Bamiyan (1 site), Badakhshan (1 site), and Herat (4 sites) 
provinces. Projects in Bamiyan and Badakhshan will focus on solar 
electrification of households by training local villagers to install and maintain 
solar panels in each household. Projects in Herat province will focus on water 
resource management, rangeland management and reforestation efforts. All 
identified projects will begin in mid-July 2006. 

UNEP PCoB's progress on CBNRM and its programming approach in 
Afghanistan was presented at the annual meeting of the Society for Applied 
Anthropology, an international scientific conference held in April in Vancouver, 
British Columbia. UNEP organized and chaired a session on international 
efforts in CBNRM which included practitioners from a wide variety of countries 
working in the area of CBNRM. 

• Environmental Policy and Monitoring: UNEP-ROAP continued activities 
under Components 6 and 7 with assistance and guidance from UNEP Kabul 
office. The ROAP staff met with NEPA senior management and the NEPA staff 
who received training at AIT to provide orientation on the upcoming training 
workshops and process for undertaking a State of the Environment Report 
(SOE) and framework for environmental data collection. They were also 
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apprised of the current capacity within NEPA in particular and in Afghanistan in 
general to collect and generate environmental data in order to help adapt the 
resulting data framework and SoE report. 

• Environmental Education: UNEP is working with Ministry of Education, 
National Environmental Protection Agency, Kabul University, Ministry of 
Agriculture and Animal Husbandry, GAIN (Joint UN Programme on greening 
Afghanistan), NGOs and local media production and distribution companies. 
UNEP is in the final stages of launching an Environmental Awareness 
Campaign through local media production companies and outlets countrywide 
in Afghanistan. Steps have been taken to initiate courses on Environmental 
Journalism Training. The courses will cover photo journalism, print media, TV 
journalism, and Radio journalism through specialized training topics with 
international instructors. UNEP has also initiated contact with organizations 
involved in curriculum development, e.g. UNICEF, USAID, DANIDA, to 
coordinate and incorporate environmental education into formal education 
curriculum. Contacts have also been made with stakeholders in the non-formal 
education sector. Together with the other partners in the GAIN initiative, it's 
been agreed upon to establish a working group on Environmental Education 
and Awareness for aiding GAIN in incorporating such issues into programmatic 
approaches. 

• Counterpart Training: Theoretical and practical counterpart training sessions 
continued to be provided by UNEP experts. Regular English and computer 
courses also continued for the counterparts. With the Environment Law passed 
and draft policies on EIA and pollution control ready for discussion, UNEP 
started to provide training to a broader audience of stakeholders and interested 
parties. With the progressing PRR process in NEPA, and with mutual consent 
of NEPA, the UNEP- NEPA counterpart programme in its existing form was 
formally ended in April 2005. With the new structure of NEPA soon to be 
established UNEP will focus its support to the specific divisions and their 
mandates. As soon as the core staff of the newly created divisions within NEPA 
has been appointed and an agreement between NEPA and UNEP has been 
reached, UNEP will provide specialized training and assistance to the specific 
divisions of NEPA. 

• Afghanistan-Iran Dialogue on Sistan Basin Wetlands: An official Afghan 
delegation participated in celebrations for World Wetlands Day in Iran marking 
the bilateral cooperation of the two countries on Hamoon Wetlands. The 
celebrations for the World Wetlands Day, a workshop on training and a visit to 
the wetland centers took place in Zabol city, Iran, 30 km west of the Hamoon 
wetlands, on 2- 3 February 2006. 

The second Afghanistan-Iran technical meeting on the shared Sistan Basin 
wetlands was hosted by UNEP in Geneva from 15-18 May 2006. This follows 
on a first meeting in December 2005, and was attended by inter-ministerial 
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delegations led by the environmental authorities of both countries as well as 
UNDP and UNDP GEF. The Afghan and Iranian delegations expressed their 
gratitude to be present at the second Meeting, which is seen by both as a 
constructive endeavour to further environmental cooperation between the two 
neighbouring countries. Agreement was reached to revitalize the joint GEF 
project proposal and to establish a Joint Committee on the Sistan Basin 
Wetlands consisting of members from both Iran and Afghanistan in order to 
promote environmental data collection and dissemination; establish joint 
monitoring programmes to study and survey environmental conditions; and to 
develop and mobilise funding for joint plans, projects and investment 
programmes. The parties agreed to meet again in Geneva from 27-29 
November 2006 to discuss progress made since this meeting. 

• World Environment Day: UNEP supported events to celebrate WED 2006 in 
Kabul and Herat, and assisted the planning process for events held in Jalalabad 
and Mazar-e-Sharif. In Kabul, UNEP supported two NEPA-sponsored events: a 
press conference regarding the environment and World Environment Day held 
on 4 June and a function involving Government officials held on 5 June. In 
addition, UNEP participated in a conference held at Kabul University. At all 
three events, UNEP discussed the difficulty in integrating environmental 
considerations into development. The Herat event demonstrated the link 
between UNEP's components when communities from the two Herat-based 
CBNRM projects presented results and observations of their experiences. 

• Gender Training Course: UNEP organized the second initial gender 
sensitization and training workshop, to assess the level of gender awareness 
and to enhance gender sensitivity of the staff of the National Environmental 
Protection Agency (NEPA) and UNEP Kabul Office. The training was delivered 
in local languages by three trainers of the Afghan Women's Network (AWN) and 
took place from 2 - 19 January 2006 with a group of 20 participants (12 NEPA, 
8 UNEP). A follow-up training was organized in mid-June 2006. 

• Human Resources: An Environmental Education and Awareness consultant, 
Environmental Policy Consultant, two National Programme Officers, one for 
Environment Law and one for EIA, and an Assistant National Project 
Coordinator for the GEF projects NCSA and NAPA joined the UNEP team. The 
National Ozone Unit (NOU) employed an IT coordinator, who is primarily 
looking after the NOU, but is also responsible to maintain NEPA's IT system. 
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1 Introduction 

1.1. Background 

The primary aim of UNEP's Capacity Building and Institutional Development 
Programme for Environmental Management in Afghanistan is to strengthen the 
technical capacity of the National Environmental Protection Agency (NEPA) to 
implement the government's environmental mandate. It comprises nine components: 

1) Coordination: Support to the Advisory Group on Environment; 

2) Institutional restructuring and human resources development; 

3) Environmental impact assessment; 

4) Environmental legislation, regulation and standards; 

5) Sub-national environmental affairs and community-based natural resource 
management; 

6) Environmental policy and planning; 

7) Monitoring, information, analysis and reporting; 

8) Communications, outreach and education; 

9) Regional and international environmental cooperation including multi-lateral 
environmental agreements 

The programme is being implemented by UNEP in two phases during the period 
October 2003 to December 2006 with support and funding from the European 
Commission, the Government of Finland and the Global Environment Facility (GEF). 

The present report is the fifth progress report prepared by UNEP and outlines the 
progress made from January to June 2006. Throughout 2006, activities under 
components 1- 4 and 9 met the targets. In addition, components 5, 6, 7 and 8 gained 
momentum. 

1.2. The Afghanistan context in the first half of 2006 

The London Conference in early 2006 renewed international commitment to 
Afghanistan for five years under the Afghanistan Compact with ambitious benchmarks 
for governance, security and development. Participants of the conference reaffirmed 
the unity of purpose demonstrated by Afghanistan and the international community 
during the Bonn talks and signaled their determination to continue to assist the 
Government in improving the lives of Afghans. Conference participants expressed their 
support for a programme of state building under Afghan leadership, in accordance with 
nationally set priorities, and recognized the need to make greater efforts to channel this 
assistance through the Government's budget. In effect the Afghanistan Compact, which 
is in line with the Interim Afghanistan National Development Strategy (IANDS), is an 
ambitious five-year peacebuilding agenda in the areas of security, governance, rule of 
law and human rights, economic and social development and counter narcotics. The 
IANDS and the Afghanistan Compact recognize environmental sustainability as one of 
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the guiding principles and environment as a cross cutting theme. The Compact 
identifies over 40 measurable and time-bound benchmarks in these areas and 
establishes a results-oriented action plan. In this regard, as a means towards achieving 
greater transparency and coordination of efforts, the Compact calls for the 
establishment of a Joint Coordination and Monitoring Board, to be co-chaired by the 
Government of Afghanistan and the United Nations. During the London Conference, 
participating countries and organizations announced financial support of USO 10.5 
billion to Afghanistan, over a five-year period. 

On March 23rd the Security Council of the United Nations adopted a resolution which 
among other things extended UNAMA's mandate for a further 12 months. The 
resolution welcomes the long-term commitment of the United Nations to working with 
the people and Government of Afghanistan, and reiterates support for full 
implementation of the Afghanistan Compact. The resolution touches on a number of 
important areas, including disarmament, opium cultivation, human rights, capacity 
building, regional cooperation, and justice reform, to name only a few. Mr. Tom 
Koenigs replaced Mr. Jean Arnault as Special Representative of the Secretary General 
for Afghanistan in March 2006. UNAMAs primary responsibilities are the continued 
provision of political and strategic guidance to the Afghan leadership and its 
international partners, including security forces, as they embark on the ambitious and 
vital next phase of State building. 

Following the promulgation of Afghanistan's first environmental law in December 2005 
UNEP focused closely on the support required to implement the law. The restructuring 
of NEPA continues at a slow but steady pace, however by the end of the first half of 
2006 many positions remain vacant. The Executive Deputy Director General was 
appointed in March but left the position in June. The Senior Advisor to NEPA also left in 
March. Ongoing support to policy development and the integration of environmental 
considerations into the Government of Afghanistan's National Development Strategy 
were two key issues for UNEP during the reporting period. 

The security situation in the first half of 2006 worsened considerably during the late 
spring and summer period. The South and South-East continue to be unstable in 
terms of conflict. The ongoing conflict in these areas had implications for the UN 
community to deliver the much needed assistance. On May 29 Kabul descended into 
riots following a traffic accident between a Coalition Forces vehicle and locally owned 
vehicles. During the riots the international community, including the UN was targeted 
and a number of guesthouses and vehicles damaged. While the situation to the end of 
June has remained relatively stable in Kabul continuing incidents such as the series of 
explosions on July 4 signal a continuing cause for concern. 
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2 Preparatory Activities and Staff Recruitment (Component 0) 

2.1. Introduction 

The objective of Component O was to undertake a series of preparatory activities that 
will provide the necessary human and material infrastructure for the initiation and 
smooth implementation of the programme. These preparatory activities included staff
recruitment, programme planning, programme administration and procurement of office 
space and equipment. 

2.2. Human Resources 

Erin Hannan joined the UNEP programme as Environmental Policy Consultant in May 
2006. She brings two years of experience working with the Afghan government on 
environmental and natural resource projects in addition to previous experience working 
on issues of public participation and public policy. She completed initial planning work 

on the Environmental Education and Awareness component to assist the work of the 
Environmental Education and Awareness Consultant to be recruited to lead component 
8 through 2006. 

Narve Rio joined the programme on 1 April 2006 in the capacity of the Environmental 
Education and Awareness Consultant. He is an Environment- and Natural Resource 
Economist with broad experience in rural development issues and with environmental 
assessment and evaluations. He has since 1997 been working with research in tropical 
agriculture and forestry, and applied projects particularly in Indonesia and East Timar. 
Having worked with assessments, background studies, as a member of 
interdisciplinary teams and headed projects, teams and meetings from local level to 
local governmental level, Narve brings a broad background and understanding for 
doing environmental awareness and education work in Afghanistan. 

Ajmal Rahimy was recruited as Assistant National Project Coordinator for the GEF 
projects NCSA and NAPA and joined the office on 15 January 2006. He previously 
worked as UNDP National Project Coordinator within the UNCCD Capacity Building 
programme for Sustainable Land Management for Afghanistan. 

In order to further facilitate the training of NEPA staff and to sustainably transfer 
expertise to Afghan national staff in view of the leaving of international experts in the 
future, UNEP is recruiting National Programme Officers for the different programme 
components. The positions of National Programme Officers (NPOs) for Environmental 
Law and Environmental Impact Assessments have been filled. Abdul Qadeer Karyab, 
previously working as Senior Translator in the UNEP team and substantially facilitating 
the translation and drafting of the Dari version of the Environment Law has been 
appointed the NPO for Environmental Law and started to work in the new capacity on 1 
March 2006. Naseer Ahmad Afzali was recruited during the reporting period as NPO 
for EIA and will join the office on 1 July 2006. 
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Mr. Nurul Habib Nisar joined the translation unit on 16 April 2006 to replace Ghulam 
Sakhi Nawazish, who resigned. Mr. Sayad Siddiqi joined on 31 May 2006 as driver. 

The National Ozone Unit hired two new staff: Nemat Zafary joined the NOU on 
February 2006 as Operations Assistant and Jamshed Amiri joined the unit on 1 May 
2006 as IT Coordinator. While the IT coordinator is primarily looking after the NOU, he 
is also responsible to maintain NEPA's IT system. 

English classes for national support staff continued to take place twice a week. The 
English teacher for the national programme staff left Afghanistan in early 2006 and an 
appropriate replacement has not been found as yet. English classes for national 
programme staff will be taken up as soon as a qualified English teacher is found. 
UNEP offered all International staff the opportunity to participate in Dari and/ or Pashto 
language training and is open to support the capacity development of its own staff 
should a justified request be made. William Van De Berg, UNEP's CBNRM Officer 
participated in a Security Awareness Induction Training organized by IOM in 
cooperation with the Jordanian military, from 11 - 16 June 2006 in Amman I Jordan. 

2.3. Office Space I Equipment 

Two Nissan Patrol vehicles procured by UNOPS arrived in Afghanistan, were fitted and 
equipped with VHF and Codan radios and were handed over to UNEP. 

UNEP refurbished and completely furnished three new offices of the National 
Environmental Protection Agency, which have been vacated by the Afghan 
Conservation Corps, namely the offices of the Director General and the Chief of staff of 
NEPA as well as one staff room. The office of the Director General has been further 
equipped with two printers (one colour, one black and white) and a scanner. 

Through Ozone project funds, UNEP provided NEPA with an independent internet 
connection for its premises and offered its assistance with regard to the re-designing 
and re-allocation of the office space of the remaining NEPA offices in order to use the 
space in an efficient manner and create a modern office environment also in view of 
the establishment of the office space for the six divisions under the new PRR structure. 

After having discussed the security environment of the UNEP office with the UN 
Department for Safety and Security in light of the riots in Kabul, additional security 
measures, such as the reinforcement of the office gates and the door of the safe room, 
ventilation for the safe room, the changing of the places of the locks and the placement 
of grills on several windows were made in addition to the procurement and placement 
of mobile ladders and outside lighting. 
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3 Environmental Coordination (Component 1) 

3.1. Introduction 

Objectives under component 1 are to facilitate consultation, coordination, cooperation 
and mainstreaming of environmental issues and projects within the National 
Development Framework (NDF) through training and technical support to the Advisory 
Group on the Environment (AGE). 

The international community is investing in development programmes and 
infrastructure projects in Afghanistan. To coordinate development planning, a 
Consultative Group (CG) mechanism was established in 2003/ 2004 to develop public 
investment programmes in 16 different development sectors in accordance with the 
goals of the National Development Framework. 

3.2. IANDS, Afghanistan Compact, CG and CCTG mechanisms 

The Afghanistan National Development Strategy (ANDS) is the Government of 
Afghanistan's overarching strategy for promoting growth, generating wealth and 
reducing poverty and vulnerability. The ANDS follows earlier key strategic planning 
documents like the National Development Framework, Securing Afghanistan's Future, 
National Priority Programmes, the UN Common Country Assessment for Afghanistan, 
the National Human Development Report and the UN Development Assistance 
Framework for Afghanistan. It will provide the framework for the development of 
Government policies, and guide the allocation of resources and programmes towards 
these goals. The ANDS is being prepared in two phases: (i) an Interim NOS was 
prepared during 2005, and (ii) a Final NOS will be completed by mid-2008. 

UNEP provided its comments and input to the vision, outline and issues paper and the 
draft IANDS within the consultation forum for UN and donor agencies and international 
financial institutions, one of the four consultation fora established to ensure and 
encourage the participation of all stakeholders and partners to the development of the 
IANDS. Environmental protection has been highlighted as one of the key components 
of Pillar 2 - sustainable economic and social development - under infrastructure, 
natural resources and private sector, as well as agriculture and rural development, 
which indicates that it has been mainstreamed to a priority issue within the 
development agenda, in line with the MDG approach. 

As part of the IANDS, a benchmark document has been prepared through a 
consultative process. Several themes were identified and individual theme groups 
drafted benchmark documents on individual themes. Two kinds of theme groups were 
constituted: theme groups comprising of representatives of the Government of 
Afghanistan; and theme groups comprising of representatives of the international 
community. A high level committee synthesized the outputs of the theme groups. 
UNEP and NEPA were members of two theme groups: Infrastructure, natural 
resources and private sector, and agriculture and rural development. The consultations 
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resulted in the creation of a separate cross cutting theme group on environment and 
drafting of a theme paper on environment. The environment theme paper calls for (i) 
coordination of environmental affairs at international, regional, national and sub
national levels; (ii) development and implementation of environmental laws, policies 
and strategies in order to integrate ecological issues in development projects through 
the environmental impact assessment process; (iii) provision of environmental 
management services for protection of air and water quality, waste management and 
pollution control; and (iv) raising of awareness of environmental issues as key 
environmental policies of the Government of Afghanistan. 

The Afghanistan Compact, the successor to the Bonn Agreement, was agreed in 
London in January 2006. The Compact is the result of consultation between the 
Government of Afghanistan, the United Nations and the international community, and 
represents a framework for co-operation for the next five years. It reflects 
Afghanistan's Millennium Development Goals, as does the Afghanistan National 
Development Strategy (ANDS). 

The final IANDS benchmark document, including a benchmark for environment, has 
been annexed to the Post Bonn Compact document, which was released at the end of 
the London meeting, held on 31 January - 1 February 2006. The benchmark for 
environment reads "In line with Afghanistan's Millenium Development Goals, 
environmental regulatory frameworks and management services will be established for 
the protection of air and water quality, waste management and pollution control, and 
natural resource policies will be developed and implementation started at all levels of 
government as well as the community level, by end 2007." 

Strategic coordination of the Afghanistan Compact and the (I-) ANDS is to take place 
on a sector-by-sector basis through an amended CG mechanism. There are now 8 
sector CGs, and 2 umbrella CGs (dealing with poverty reduction and aid effectiveness). 
There are also five Cross Cutting Thematic Groups (CCTGs), of which environment is 
one. The Environment CCTG is the successor to the Advisory Group on Environment 
(AGE), established as consultative forum on the environment under the new CG 
mechanism. As per the requirement of Afghanistan's Environment Law, NEPA will soon 
establish and chair an Inter-ministerial Committee for Environment, which will focus on 
NEPA's mandate, scope and outputs. 

Under the CG mechanism, environment features as a cross-cutting issue (hence the 
existence of the Environment CCTG), and also a sectoral issue. In regard to the latter, 
a Natural Resources and Environment working group (WG3.6) exists in the CG dealing 
with Infrastructure and Natural Resources (CG3). UNEP is an active member of both 
entities. 

As inputs to WG3.6, UNEP worked with NEPA and ADB to produce a monitoring matrix 
for the sub-sector in accordance with the format provided by the ANDS Secretariat, 
which involved developing targets and indicators for the sector over a five year period. 
UNEP and NEPA also developed a strategy paper for the sub-sector. 
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A review paper of the environmental relevance of each benchmark in the Afghanistan 
Compact will be developed by UNEP and NEPA in July 2006, and submitted to the CG 

mechanism for comments and input. 
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4 Institutional Restructuring (Component 2) 

4.1. Introduction 

Objectives under component 2 are to improve the effectiveness and efficiency of the 
National Environmental Protection Agency, by supporting NEPA through the processes 
of the Civil Service Reform Commission. 

4.2. Priority Restructuring and Reform (PRR) implementation 

NEPA's PRR Stage 2 plan was approved by the Independent Administrative Reform 
and Civil Service Commission (IARCSC) in August 2005. As per the IARCSC 
requirements, all positions that have been approved through the PRR process have to 
be advertised and filled with candidates who have successfully undergone a 
competitive recruitment process. In order to ensure transparency and an independent, 
merit-based selection process, senior management positions (Grade 2 and above) 
have to be advertised through the IARCSC and the selection panel in charge of the 
short-listing and the interviewing of the short-listed candidates will be composed of 
IARCSC members with one representative of NEPA. Advertisements for the lower 
positions (Grade 3 and below) are to be made by NEPA and the selection panel will be 
composed of NEPA senior officials with a representative from the IARCSC. 

NEPA is still in the midst of this process, which is proceeding at a slow but steady 
pace. By the end of the first half of 2006 many positions remain unfilled. One of the 
difficulties NEPA is encountering and trying to resolve is the clear definition of lines of 
authority within NEPA itself. A prolonged transition phase between the old outdated 
structure and the newly created structure is adding to the feeling of insecurity among 
the staff members which lowers staff morale. 

In a parallel process NEPA set up a committee for the refinement and amendment of 
the PRR Stage 2 document. The need for this emerged as some short-comings with 
regard to grading levels became evident during the recruitment process. Once NEPA 
has decided on the amendments, UNEP will be ready to advise and support NEPA. 

Next steps that NEPA has to take are the reporting on the PRR implementation, the 
provision of information on new appointments to the IARCSC and the Ministry of 
Finance in order to be able to receive the salaries for the newly appointed staff and 
most importantly the development of workplans for the new divisions. 

4.3. PRR Process and Counterpart Programme 

When UNEP's capacity building and institutional development programme for 
environment management in Afghanistan began, the environmental mandate lay within 
the Department of Environment (DoE) of the Ministry of Irrigation, Water Resources 
and Environment. The Irrigation and Water Resources departments had already started 
their PRR process and UNEP and ADB supported the DoE to develop its restructuring 
proposal. Anticipating that the restructuring and the subsequent appointment of staff 
would be a long term process, UNEP decided to start building up the capacity of a 
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group of the existing DoE staff members rather than to wait until such time that staff 
appointments to positions of a new structure would have been made in the future. One 
rationale was that the trained individuals would acquire skills, which would enable them 
to compete for positions under the PRR and that the capacity built would be available 
for Afghanistan even if the individuals chose to leave the DoE or were not selected. A 
transparent identification process, during which 54 DoE staff were interviewed, was 
undertaken and 18 DoE staff were chosen to become UNEP counterparts receiving 
training in the fields of Environmental Law, EIA and MEAs, beginning in December 
2004. A further ten candidates were selected to receive generic environmental, library 
and GIS training at the Asian Institute of Technology (AIT) in the course of 2005. 

With the progressing of the PRR process at NEPA, and in mutual consent with NEPA, 
the UNEP- NEPA counterpart programme in its existing form was formally ended in 
April 2005. All former counterparts applied for positions under the approved PRR 
structure and are waiting to be interviewed or to be notified. With the new structure of 
NEPA soon to be established, UNEP would like to focus its support to the specific 
divisions and their mandates. As soon as the core staff of the newly created divisions 
within NEPA has been appointed and an agreement between NEPA and UNEP has 
been reached, UNEP will provide specialized training and assistance to the specific 
divisions of NEPA. 
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5 Environmental Impact Assessment (Component 3) 

5.1. Introduction 

Objectives under component 3 are to contribute to the institutionalization of 
Environmental Impact Assessment (EIA) through training and technical support in the 
development and effective implementation of environmental impact assessment 
guidelines, policies, procedures and legislation. 

5.2. EIA and Pollution Control Policies 

In the first half of 2006 the EIA component continued to focus on the finalization of the 
policies related to EIA and pollution control. These relate to developing the 
administrative and technical procedures for implementing Chapters 3 and 4 of the 
Environment Law. Draft policies for EIA and pollution control were released for public 
comment in both Dari and English. Written comments were sought by the end of March 
2006. However, with the exception of a number of international agencies there were 
minimal comments received from Afghan government and civil institutions. Thus it was 
determined the best course of action was to hold a national stakeholder consultation. 
This was conducted on 28 May 2006. The relevant policies will be finalized 
incorporating comments into the final version. These policies will form the basis of 
regulatory development to be completed under Component 4. 

In this period UNEP sent requests for proposals to undertake a second phase technical 
assistance to the pollution control activities. This technical assistance will include 
developing the capacity of NEPA to undertake assessments of facilities in Kabul to 
determine the chemicals being used the potential waste and pollution issues 
associated with these chemicals. This will provide a base of information for undertaking 
licencing activities based on industry potential to pollute. This TA will go a long way to 
assist in implementing the pollution control policies and laws as well as providing 
baseline information on hazardous wastes that are occurring in Afghanistan. 

5.3. Technical Support 

Continuing technical efforts were made through field work activities and the 
advancement of EIA. Project where a specific interface between NEPA, UNEP and 
proponents were made included: the Chaman Plain Flood Control Project, Panjshir 
Valley Military Hazardous Waste Assessment, Kabul to Madenshar Road 
Rehabilitation, Review of Microhydro Development in Sandi-Amir and the Kunduz River 
Basin Project. 

The Kunduz River Basin Project (KRBP) like the UNEP Capacity Building Programme 
is funded by the EC. UNEP will provide the KRBP with a brief report on possible further 
collaboration with UNEP to strengthen environmental assessment focusing primarily on 
site management to avoid unwanted impacts. 
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In April 2006 a mission including international experts from UNEP was conducted to 
undertake detailed soil, air and water testing of the military hazardous waste located in 
Astana in the Panjshir Valley. Three major risks were identified at the site including 
rocket fuel propellants; dimethymydrazine (UDMH), red fuming nitric acid (RFNA) and 
helicopter instruments that are likely to contain traces of radioactive materials. 
Recommendations have been made for the removal and disposal of these risks. It has 
been determined that the chemicals can be disposed of in Afghanistan however, follow 
up is required with relevant stakeholders to find suitable funding and project 
management for clean-up activities. While some site remediation will be required 
removal of the risks will be the major factor for ensuring no environmental damage 
occurs from the site in the future. 

5.4. Training 

Daily hands-on training for the NEPA EIA counterparts continued: 

• On 2nd February formal training to counterparts on the EIA and pollution control 

policies. 

• February - May 2006 ongoing investigation into the EIA requirements for two 
further industrial parks - one in Jalalabad and one in Kabul 

• Ongoing involvement with the licencing, permitting and monitoring activities 
associated with industrial development at Kamari Industrial Park, Kabul 

• In February, review of the Bamyan to Madenshah Road Environmental Impact 

Statement 

• On 26 March counterpart additional session on the EIA policy, dealing with Kamari 
Industrial Park and the proposed chemical survey for Kabul 

• April 2006 a field mission for 5 days to the Astana site in the Panjshir Valley 
assisting international experts in the site assessment procedures 

With the progressing PRR process in NEPA, the UNEP - NEPA counterpart 
programme in its existing form was formally ended in April 2005. As soon as the core 
staff of the newly created divisions within NEPA has been appointed and an agreement 
between NEPA and UNEP has been reached, UNEP will provide specialized training to 
the divisions (see also 4.3). 

Following training was provided to a broader audience: 

• On 28 May a national consultation workshop was hosted by NEPA to explain the 
EIA policy paper and to seek comments from the relevant stakeholders 

• On 25 June 2006, a workshop was held in Herat on the implementation of the 
Chapter 3 of the Environment Law. Participants included faculty members of Herat 
University and members of the Partners of Environmental Protection Association 
(PEPA). 
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6 Environmental Law (Component 4) 

6.1. Introduction 

UNEP's objectives under component 4 are to contribute to the development and 
effective implementation of an integrated environmental legal and regulatory framework 
through training and capacity building to NEPA and relevant line ministries; and 
technical support in relation to legal and legislative reform. 

6.2. Environment Law 

The Environment Law, the framework legislation that is the cornerstone of 
Afghanistan's new environmental regulatory regime, was passed by the Council of 
Ministers on 18 December 2005. It was formally gazetted in Dari and Pashto in March 
2006 (Official Gazette No. 873, dated 29 Jadi, 1384). 

UNEP developed an unofficial English translation of the official Dari version, which has 
been broadly circulated among international and national stakeholders and interested 
parties. In addition, UNEP arranged the printing of 1,000 copies of the Official Gazette 
containing the official Dari and Pashto versions of the law, and assisted NEPA in 
distributing them to government and other stakeholders. 

In April 2006, UNEP developed a guideline for implementation of the Law, which was 
translated into Dari and distributed to officials within NEPA. 

UNEP worked with NEPA's National Ozone Unit and the Ministry of Justice to finalise 
ozone regulations, which are required in terms of the Montreal Protocol to which 
Afghanistan is a Party. The regulations, which are the first to be passed under the 
Environment Law, were approved by the Legislative Committee of the Council of 
Ministers on 6 July 2006, and will come into force when published in the Official 
Gazette. UNEP has developed an unofficial English translation of the regulations, 
which has been circulated to appropriate stakeholders. 

UNEP provided detailed input on protected areas regulations developed by the Asian 
Development Bank (ADB) and which dovetail into the biodiversity chapter of the 
Environment Law. ADB has requested that UNEP facilitate the passage of the 
regulations through the Ministry of Justice, which will occur during the next reporting 
period. 

Once the EIA and pollution control policy papers have been finalized, which should 
occur in July 2006, UNEP will develop appropriate regulations and facilitate their 
consultation, translation and promulgation. 
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6.3. Other legislative reform 

At the request of the Ministry of Agriculture and Irrigation, UNEP has developed the 
first two drafts of new community based forestry legislation. UNEP has been working 
with the Ministry and FAO, which is further developing community forestry national 
policy, to develop the third draft of the law. 

6.4. Training 

Daily "hands-on" training occured as opportunities arise. NEPA Law Counterparts have 
worked closely with the expert in the fostering of collaborative relationships with 
counterparts in other ministries and building capacity to implement the Environment 
Law. 

With the progressing PRR process in NEPA, the UNEP - NEPA counterpart 
programme in its existing form was formally ended in April 2005. As soon as the core 
staff of the newly created divisions within NEPA has been appointed and an agreement 
between NEPA and UNEP has been reached, UNEP will provide specialized training to 
the divisions (see also 4.3). 

Training activities provided to a broader audience during the reporting period have 
included the following: 

• On 15 March train-the-trainer training on environmental rights was provided to 
police trainers through the Afghan Independent Human Rights Commission. 

• On 5 April an interactive workshop was conducted for officials from the Ministry of 
Agriculture and Irrigation regarding the development of forestry and rangeland 
legislation. 

• A workshop was conducted on 10 May for all NEPA officials regarding 
implementation of the Environment Law. At the workshop a written guideline for 
implementation, in Dari and English, was widely distributed. 

• Informal briefings and training sessions have been conducted with senior divisional 
staff in the Division for Implementation and Enforcement. 
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7 Community-based Natural Resources Management 
(Component 5) 

7.1. Introduction 

Objectives under component 5 are to contribute to re-establishing linkages between 
national, provincial and district levels of government through training and technical 
support, and through the implementation of pilot projects that encourage community
based resource management. 

For the purpose of demonstrating the wide scope of possibilities encapsulated in 
community-based projects, UNEP's CBNRM strategy is to implement projects that are 
diverse in regard to their location, topical area and populations' ethno-linguistic 
background. 

During the January-June 2006 time period, the CBNRM component has been active in 
the areas of direct project implementation, future pilot project site identification, and 
presentation of UNEP's work in several public and professional venues. Additionally, 
the recruitment process for hiring a CBNRM National Programme Officer began. Each 
of these aspects of project activity will be discussed in depth below. 

7.2. Pilot Project Implementation 

To date, UNEP has directly implemented two CBNRM projects focused on issues of 
water resource rehabilitation and forestry development in two districts of Herat 
Province. Additionally UNEP is in the process of beginning implementation of two 
other projects that will address household solar electrification in remote rural 
households in Badakhshan and Bamiyan Provinces. 

Regarding the projects in Herat, over the present reporting period the initial project 
activities have been completed, which included the completion of the concrete lining of 
an underground water system (kareze in Dari language) (site A), the construction of 
concrete holding pond for irrigation purposes (site B), the completion of a concrete
lined irrigation canal (site B), the preparing and planting of almond and apricot sapling 
orchards in both locations (sites A & B), and the fencing of both seedling nursery and 
sapling orchard sites (sites A & B). Follow-on projects are now being agreed upon with 
both communities that will focus on both water conservation techniques (drip irrigation 
systems) (site A & B) and construction of disaster mitigation structures that will protect 
seedling nurseries and orchards from seasonal floods (site A). These follow on 
projects have been identified and are currently in the process of being negotiated and 
agreed upon by UNEP and community officials and are expected to begin 
implementation in Mid July. 

Solar electrification projects in Badakhshan and Bamiyan are currently in the early 
stages of implementation, with communities having undergone social mobilization 
measures and having chosen candidates to be trained from each of the two 
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participating villages as electrical engineers to install and maintain solar panels. One 
couple (husband and wife) from each of the villages has been selected. The next 
phase of implementation, which will begin in mid-July, will include the sending of the 
nominated future-engineers to India to be trained by the Barefoot College in solar 
electrification technology, installation and maintenance. Once that is completed, the 
newly trained solar engineers will return to their villages and install solar panels in 
approximately 40 households in each village (estimated to occur in December 2006). 
At present, over the current reporting period, communities were identified and 
negotiations were undertaken with both community leaders and the cooperating non
governmental agency that will assist UNEP in implementing these projects (Norwegian 
Church Aid). 

7 .3. Pilot Project Site Identification 

Over the course of the present reporting time, field site visits have taken place in a 
wide variety of locations throughout Afghanistan for the purpose of identifying potential 
CBNRM pilot project field sites. Filed site visits have been made to the provinces of 
Kunduz, Baghlan, Takhar, Balkh, Samangan, Herat, Bamiyan and Kabul. 

From the above-mentioned site visits, potential field sites have been located in Kunduz, 
Baghlan, Bamiyan and Herat, with additional field sites identified in Badakhshan 
Province with the assistance of a cooperating NGO without UNEP staff visiting the site. 

Projects identified in Herat will include four potential projects that will include water 
conservation, disaster mitigation and flood protection, solar electrification, rangeland 
management, water system rehabilitation, and forestation. All identified projects will 
begin in mid-July 2006. 

7.4. Experiences with CBNRM Process 

CBNRM activities have proceeded in a step by step fashion, with many lessons learned 
along the way that are peculiar to the Afghan context. Owing to the logistical, 
geographical and topical diversity inherent in implementing pilot projects across 
Afghanistan, it was determined that an effective strategy would be to work with multiple 
cooperating partners to increase the potential geographical, cultural and topical range 
of UNEP CBNRM pilot projects as opposed to work with one UN agency as a 
cooperating partner for CBNRM project implementation. 

CBNRM project sites were identified on a case by case basis by the CBNRM Officer, 
who travelled with cooperating agency and organization field staff to each prospective 
field site to meet with community leaders to assess their needs, capacities and 
potential for implementing CBNRM projects. Once candidate communities were 
identified, a second field visit was made by the CBNRM Officer to further refine the 
project plan and to discuss the specifics of UNEP support and community contributions 
to the proposed projects. Upon successful completion of negotiations between UNEP 
and community leaders, the CBRNM officer would make a third visit to the community 
to conduct a formal project agreement document signing with community leaders. 
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All projects followed a strategy whereby communities were expected to implement the 
project on a work 7 funding tranche basis. As such, except in exceptional cases, 
communities were expected to do preparatory work of project sites prior to receiving 
their first funding tranche. All funding tranche disbursements pended on successful 
completion by communities of agreed upon work activities. Once the UNEP verified 
that the agreed upon work activities had been completed, the next funding tranche 

would be released to the community so that the next phase of the project could be 
implemented. Once all project activities were completed, UNEP would revisit the site 
to confirm that work had been done in a satisfactory manner and according to the 
original agreement's terms. 

Following the SEED-SCALE process of community participatory development, the 

UNEP has begun to develop projects with communities surrounding the original project 
beneficiaries for the purpose of developing a node of CBNRM project implementations. 
This node can then be used as both case study pilot projects as well as to train other 

communities nearby for future CBNRM project implementation by the Government of 
Afghanistan and its implementing partners. 

7 .5. Presentation of UNEP's CBNRM Activities in Public and Professional 
Venues 

UNEP's CBNRM work has been presented over the reporting period in two separate 

public/professional events, with the first being at the Annual International Society for 
Applied Anthropology Meetings held in Vancouver, British Columbia, Canada. UNEP's 

CBNRM Officer chaired a special invited session on CBNRM that was panelled by 
seven participants whose presentations on CBNRM issues spanned seven different 
countries. In addition to chairing the session, UNEP's CBNRM Officer conducted a 

presentation on UNEP's work on CBNRM in Afghanistan, which was attended by 
approximately 60-70 professional anthropologists working in the area on International 
Development. 

The second venue in which UNEP's CBNRM activities were presented was at the 
World Environment Day event in Herat, which was sponsored by UNEP and organized 
jointly by Partners of Environmental Protection Association (PEPA) and UNEP. The 
event brought together members of the National, Provincial and District government of 
Afghanistan, NEPA officials, community leaders, members of the academic community 
(both faculty and students of the local university), environmentally-focused NGOs, and 

community leaders of the villagers where UNEP is currently implementing CBNRM 
projects. All of the above did a presentation for the event, with the community leaders 
from UNEP's CBNRM project sites giving outstanding presentations on the importance 

of community-led natural resource management efforts. Attendance by members of 
the media, local community, and government officials numbered approximately 250-
300 people and the event was both televised and reported on in the local print medial. 
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7.6. Recruitment Process for CBNRM National Programme Officer Position 

The recruitment process for the CBNRM National Programme Officer (NPO) was 
opened over the reporting period and interviews were conducted with short-listed 
candidates. However, it was determined that none of the candidates were suitable for 
the position and the recruitment process must be re-opened again in the following 
reporting period. 

Capacity Building and Institutional Development for Environmental Management in Afghanistan 
Progress Report January - June 2006 25/43 



8 Environment Policy and Planning (Component 6) and 
Monitoring, Information and Analysis (Component 7) 

8.1. Introduction 

Sound environment policy decision-making and reliable policy analysis process 
depends on the quality scientific environment information collected from reliable 
environmental monitoring systems. Capacity building in the area of environment 
information analysis and scientific base for policy formulation is the key towards the 
sustainable use of environment resources and sustainable development of the country. 

The UNEP Regional Resource Center for Asia and the Pacific (RRC.AP) has 
undertaken the responsibility of implementing the component 6 and 7. The main 
objectives include: (a) facilitating state of the environment reporting through training 
and technical support in the development of tools and standards for environmental 
information collection, sharing, management, analyses and reporting; and (b) 
contributing to the development of national environmental policy through training and 
technical support in the development of a national environmental action plan, and 
mechanisms for inter-ministerial policy development and implementation. 

In May 2006 Erin Hannan was recruited by UNEP as Environmental Policy Consultant 
based in Kabul. She will act as the focal point between UNEP RRC.AP, the UNEP 
Kabul Office and NEPA and will ensure the enhanced implementation of components 6 
and 7 in the remainder of 2006. 

8.2. Missions to Kabul 

A UNEP RRC.AP mission visited Kabul in January and May to further elaborate the 
implementation plan and assess the operational conditions in the field. 

Following results of the recent UNEP RRC.AP missions the 2005 procurement of GIS 
and air pollution monitoring equipment has subsequently been rescheduled for July 
and August 2006. A revised implementation plan will refocus the activities to include 
the establishment of the GIS and air pollution monitoring labs and training and 
implementation of a State of Environment report and a framework for environmental 
data collection. 

8.3. Counterpart Training 

The May UNEP RRC.AP mission visited with the NEPA staff who participated in the 
Generic Environment training to discuss the application of the training in their 
respective jobs. The two groups agreed that the NEPA staff will translate the 
presentations they developed at AIT into Dari and initiate a small seminar series for 
other NEPA staff in order to start internal capacity building. The NEPA staff also began 
compiling a list of environmental terms into an English/Dari dictionary. Meetings have 
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also been held with the NEPA staff, who were trained in Library management and GIS 
respectively to discuss their further activities. 

8.4. Environmental Library in NEPA 

In addition to the documents early distributed by ICIMOD and European Environment 
Agencies, a shipment of technical and thematic environmental topics was delivered to 
the NEPA Environmental Library from The Energy and Resources Institute (TERI), a 
New Delhi-based organization with whom UNEP RRC.AP has a longstanding working 
relationship. The new materials will provide NEPA with further information to augment 
their developing technical, regulatory and public outreach. 
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9 Environment Education: Communication, Outreach and 
Education (Component 8) 

9.1. Introduction 

Component 8 supports the institutional strengthening of the government by introducing 
awareness campaigns, environmental education, environmental reporting and 
opportunities for participation in environmental decision-making to Afghan citizens. 

UNEP's strategy addresses the lack of environmental awareness within Afghanistan by 
providing opportunities for stakeholders to acquire knowledge, skills, understanding 
and ability to incorporate environmental practices into management, protection, 
education and daily life. The activities comprising the strategy are intended to be 
mutually reinforcing to meet the various needs of developing environmentally aware 
and active citizens, government and other stakeholders. 

During the reporting period two dedicated staff were working on the development and 
implementation of the communication, outreach and information component: From 
February - April, Erin Hannan completed initial planning work on the component to 
assist the work of Narve Rio, the Environmental Education and Awareness Consultant, 
who took up office on 1 April to lead component 8 through 2006. The following sections 
outline the implementation strategy, that were developed by the two consultants as well 
as the first achievements. 

9.2. Awareness Building 

UNEP will help individual citizens and social groups acquire an awareness of 
Afghanistan's environment including concepts, topics, problems and solutions in order 
to develop associated attitudes and skills and to participate in environmental protection 
and long-term behavioural change for sustainability. Through a media and 
communications campaign, UNEP will demonstrate daily actions that will contribute 
towards incremental and tangible improvements in environmental conditions and thus, 
people's well-being, including cause and effect of current urban and rural conditions 
and ways to improve those conditions. 

• UNEP initiated and completed a bidding process for an Environmental Awareness 
Campaign, covering two distinct media: Radio and TV. Radio is the overall most 
important media channel in Afghanistan, with national radio covering all cities and 
towns and many rural areas, as well as being a trusted source of information. TV 
has proven to be efficient to reach a large majority of urban inhabitants. TV gives a 
strong impact to the messages and will also facilitate the understanding, particularly 
among the less literate of Afghanistan urban areas. One local partner has been 
identified to carry out both the campaigns, providing Public Service Announcements 
(PSAs) and documentaries for Radio and PSAs for TV. 
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• Environmental education, awareness and understanding of the role of the 
environment in protecting and preserving life are important in the Green 
Afghanistan Initiative (GAIN) focus and approach. UNEP cooperatively work to 
incorporate GAi N messages and develop specific materials or activities to support 
individual GAIN projects. On the request of UNEP a sub-group of GAIN has been 
formed - GAIN Environmental Education and Awareness Working Group. Under the 
general leadership of UNDP, UNEP will work closely with UNDP to produce 
material and input for this component. Further, UNEP has through the working 
group taken steps towards the launching of a newsletter covering projects and 
results of the environmental awareness and education results from GAIN. 

• A first step has been taken in investigations into development of awareness 
materials for UNEP Community-Based Natural Resource Management projects, 
through field work and informal assessment of needs and priorities within this 
framework. 

9.3. Formal and Non-Formal Environmental Education 

UNEP will contribute to the development of environmental education for students and 
teachers in both formal and non-formal educational programs. Environmental education 
will become a platform to help achieve the goals of aiding the Afghanistan society in 
solving environmental issues. UNEP is not an implementing agency thus is trying two 
routes to integrate environmental education and awareness into both formal and non
formal programs: either by working directly with the implementing programs or by 
working with experts to create materials that can be provided to a variety of programs. 

• Currently contacts have been made with USAID, UNICEF, UNESCO and UN
Habitat. With UNICEF particularly UNEP is following up on the Health Schools 
Initiative (HIS), which is one of the 4 UN Joint Programmes. HSI plans to reach 
40% of all Government schools (primary and secondary) between 2006-2008; and 
thus it could be a major entry point for environmental education and awareness. 

• UNEP is following up also on developing generic material for multipurpose use, e.g. 
within NGOs supply of formal as well as informal education. It can be mentioned 
that The Norwegian Afghanistan Committee has welcomed an initiative from UNEP 
to explore the possibilities of developing environmental material on background of 
their experiences, extension work and outreach. 

• UNEP is facilitating the further development of the Environmental Training Center/ 
Environmental Conservation Center for Afghanistan, within Kabul University, in 
cooperation with European partners through the Asia Link Program. This implies 
the development of administrative and academic capabilities of the University to 
train students in environmental science concepts and applied skills and provide 
environmental training to governmental environmental authorities and civil society. 
Application deadline for the Asia Link Program is October 2006. 
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9.4. Environmental Journalism and Media 

UNEP will reinforce environmental awareness and education by supporting the 
development of environmental journalism and media. 

• Partnerships between Afghan environmental journalists, international media 
sources and international associations such as the Knight Center for Environmental 
Journalism, Society of Environmental Journalists and Center for Environmental 
Journalism will be facilitated. 

• The development of environmental reporting and media will be promoted by 
facilitating domestic networks of trained journalists and their associated media 
outlets with government, UN and NGO-sponsored environmental programs. 

UNEP has identified a local partner in Kabul - the Center for International Journalism 
(CIJ) - to facilitate the environmental journalism training in Afghanistan. As an EC
funded program, CIJ has the experience and facilities to host and facilitate workshops 
for the required training. Through CIJ, UNEP will as a first step source the provision of 
two internationally recognized experts to help train Afghan journalists in environmental 
reporting techniques. The experts will have skills in both environmental journalism and 
environmental journalist training: one environmental journalism generalist for print, TV 
and radio and one environmental photo journalism specialist. 

9.5. WED Celebrations 2006 

UNEP, along with the National Environmental Protection Agency (NEPA) and partner 
organizations sponsored events in several regional centers around Afghanistan to 
demonstrate the growing cooperation for the management and protection of 
Afghanistan's environment. In Kabul UNEP participated in events at Kabul University, 
organized by the Environment Conservation Center for Afghanistan (Faculty of 
Agriculture) and a NEPA-sponsored event at the Ministry of Public Health conference 
hall. UNEP also co-sponsored an event in Herat with Partners for Environmental 
Protection Association, a local NGO. The Herat event included community members 
from the two CBNRM projects. In addition, UNDP sponsored events with the NEPA 
provincial office in Mazar-e-Sharif and UNOPS/ACC organized activities with the NEPA 
provincial office in Jalalabad. 

9.6. Programme Visibility 

UNEP developed and printed a short information brochure outlining the UNEP's work in 
Afghanistan and the support of the EC, Government of Finland and GEF, from the Post 
Conflict Environmental Assessment to the current Capacity Building and Institutional 
Development Programme for Environmental Management focussing on Afghanistan's 
needs, UNEPs approach and activities and citing the funding of the programme. The 
brochure has the form of a folder and has been printed in English, Dari and Pashto. 

A progress report on the Capacity Building and Institutional Development Programme 
for Environmental Management in Afghanistan for the period 2003 - 2005 has been 
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developed and printed and was distributed at the 9th special session of the UNEP 
Governing Council I Global Ministerial Environment Forum, which took place from 7-9 
February 2006 in Dubai I UAE. 

Together with AIMS and ILO, UNEP was one of the agencies chosen by the UNAMA 
Office of Communication and Public Information (OCPI) to be reported on in the film on 
the "UN in Afghanistan". Up to date the film, produced in Dari, has been shown several 
times on different Afghan television channels. 

UNEP together with the Afghan Conservation Corps (ACC) financially contributed to 
the printing of a 1385 (2006 - 2007) calendar and a plantation guide, produced and 
distributed by the Forestry and Range Department (DFR) of the Afghan Ministry of 
Agriculture. The calendar, showing pictures of forested lands and natural heritage sites 
and containing quotations emphasizing the protection of Afghanistan's environment, 
was distributed at the beginning of the Afghan year in March at the annual green week, 
which is celebrated by the DFR throughout the country to mark the first plantations of 
the year. 

9.7. Gender Training Course: 

UNEP organized the second initial gender sensitization and training workshop, to 
assess the level of gender awareness and to enhance gender sensitivity of the staff of 
the National Environmental Protection Agency (NEPA) and UNEP Kabul Office. The 
training was delivered in local languages by three trainers of the Afghan Women's 
Network (AWN) and took place from 2 - 19 January 2006 with a group of 20 
participants (12 NEPA, 8 UNEP). A follow-up training was organized in mid-June 2006. 
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10 Multilateral environmental agreements (Component 9) 

10.1. Introduction 

UNEP's objectives under component 9 are to assist in the implementation of 
multilateral and regional environmental agreements through training and technical 
support. 

NEPA and UNEP have adopted a cluster approach to MEA implementation in 
Afghanistan by focusing initially on the green conventions. With the exception of the 
Vienna Convention and Montreal Protocol, accession to the brown conventions will 
follow in the period 2007-2009. 

10.2. MEA Obligations and applications for financial and technical assistance 

UNCBD: In early 2006 UNEP approached UNEP-GEF regarding accessing enabling 
activity funding for implementation of the Convention on Biological Diversity (UNCBD). 
A proposal for a sum in the amount of $395, 000 was developed by UNEP and 
endorsed by NEPA and the Ministry of Agriculture and Irrigation. The proposal was 
submitted via UNEP-GEF to the GEF Secretariat in April 2006. In May 2006, the 
Secretariat requested that the Government of Afghanistan re-endorse priority 
biodiversity projects due to lack of availability of funding. This project was duly re
endorsed. The project funds will be used to develop Afghanistan's National 
Biodiversity Strategy and Action Plan, and also to develop the First and Second 
National Reports. 

In May 2006, UNEP worked with UNEP-GEF to develop a proposal for funding in the 
amount of $20,000 for the purposes of developing a Third National Report. That 
funding has been secured, and work on the Third National Report has commenced. 

UNFCCC: A sum in the amount of $15,000 has been secured through UNEP-GEF for 
the purposes of undertaking stocktaking and stakeholder consultations for the 
preparation of Afghanistan's Initial National Communication under the Climate Change 
Convention (UNFCCC). Terms of reference were developed for a consultant, who was 
identified and recruited. The consultant will arrive in Kabul in July 2006. 

UNCCD: UNEP has been a member of a team constituted by the Ministry of Agriculture 
and Irrigation to develop UNDP's sustainable land management medium sized project 
proposal for GEF funding. 

GEF Operational Focal Point: NEPA has requested the Ministry of Foreign Affairs to 
designate Mostapha Zaher, Director-General of NEPA, as GEF Operational Focal Point 
for Afghanistan. The previous OFP is no longer in government. 
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10.3. NCSA and NAPA 

Afghanistan is a pilot country for joint NAPA and NCSA implementation. The 
workplans and outputs for the two projects have accordingly been combined. During 
the reporting period, the following activities were undertaken: 

• Three thematic Working Groups have constituted, whose members are senior 
technical officials from relevant ministries, institutions and agencies. The thematic 
areas are: 1. biodiversity and wetlands, 2. climate change and disaster 
preparedness, and 3. desertification, range land and water resources. 

• Three international consultants have been identified and recruited for each thematic 
area. The biodiversity consultant was on mission in Kabul in February 2006, and 
the climate change consultant in March. The desertification consultant, whose 
mission has been delayed due to unforeseen illness, is due to conduct a mission 
during the next reporting period. 

• Extensive training on the biodiversity and climate change thematic areas, and the 
Conventions that apply to them, has been provided by the consultants concerned to 
the relevant Working Groups. 

• Workplans for each thematic Working Group have been developed. 

• A draft desk study thematic assessment for biodiversity and wetlands has been 
prepared, and input obtained from the Working Group. The assessment includes a 
detailed biodiversity assessment of Afghanistan. 

10.4. Accession to new Conventions 

Ramsar Convention: Accession to the Ramsar Convention on Wetlands requires the 
submission of an instrument of accession and the nomination of a wetland for inclusion 
on the Ramsar List of Wetlands of International Importance. For the purpose of 
drafting the nomination, UNEP engaged the services of a wetlands consultant in 
February 2006. The terms of reference of the consultancy were extended beyond 
developing the nomination to include developing interim management plans for 2 
wetlands sites, namely Khole Hashmat Khan and Dasht-e Nawar. The consultant 
conducted 2 missions to Afghanistan, one during April 2006 and one during June 2006. 
The missions included site visits to Dasht-e Nawar in Ghazni Province, recognized to 
be the highest breeding ground in the world for the Greater Flamingo and an important 
staging and breeding post for many migratory bird species. The instrument of 
accession is with the Ministry of Foreign Affairs at the time this reporting period closed, 
and the draft nomination document had been finalised. Accession is therefore likely to 
occur early during the next reporting period. 
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CMS: Although not a Party, during the reporting period, Afghanistan signed the 
Siberian Crane Memorandum of Understanding under the Convention on Migratory 
Species (CMS). The Government has since expressed a desire to accede to the 
Convention. UNEP is assisting in this process. The instrument of accession is 
currently with the Minister of Foreign Affairs for signature. Accession is therefore likely 
to occur early during the next reporting period. 

10.5. Vienna Convention, Montreal Protocol and National Ozone Unit (NOU) 

UNEP continues to provide assistance to the Afghan National Ozone Unit within NEPA. 
Since its establishment in September 2004 the NOU has developed into a well 
functioning Unit with its own staff. Annex I provides a detailed update on the activities 
of the NOU from January - June 2006. In summary the following has been achieved: 

• MOUs: In February 2006 two MOUs have been signed between NEPA and the 
UNEP ROAP CAP Office with regard to a "Training Programme in Good Practices 
in Refrigeration and Monitoring of Activities" (total cost of USO 94'500), and to a 
''Training Programme for Customs Officers" (total cost of USO 50'800). Both 
programmes will be implemented from 2006 - 2007 and are part of the National 
Phase-out Plan for Afghanistan (2006 - 2010). 

• Legislation: The NOU with assistance from UNEP drafted regulations for 
controlling the ozone layer depletion under the Environment Law. The draft was 
discussed and finalized through and inter-ministerial working group process, 
comprising of NEPA, the Ministry of Finance, the General Directorate of Customs, 
the Ministry of Commerce, the Ministry of Agriculture and the Ministry of Justice and 
was approved by the legislative committee of the Afghan cabinet on 5th July 2006 
(see also 6.2). 

• Joint Ozone - Customs Operations: Controlling and monitoring the imports of 
ODS within the General Directorate of Customs of the Ministry of Finance has been 
institutionally strengthened to a level, whereby most of the refrigerants shipments 
are being checked and verified. In close cooperation with the NOU several cases of 
illegal ODS imports were studied, which enabled the authorities to identify the major 
importers of ODS in Afghanistan, which were formerly not known and could not be 
identified by the Ministry of Commerce and General Directorate of Customs. The 
Ozone Unit will be able to create a list of registered importers soon after the 
promulgation of the ODS Regulations. 

• ODS Data Collection: Afghanistan being a party to the Montreal Protocol has the 
legal obligation to report its Consumption Data of ODS each year. With support 
from UNEP, the NOU developed a concept paper for a country-wide data collection 
exercise. The data collection for the year 2005 covering the provinces of 
Nangarhar, Kabul, Khost, Kandahar, Kunduz, Takhar, Baghlan, Balkh and Herat 
was conducted from 10 - 30 June 2006. Additionally the NOU worked closely with 
the General Directorate of Customs to collect all import data on ODS for the year 
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2005. The collected data has been submitted to the Ozone Unit and is currently 
under analysis. The data will be reported officially before 30th July 2006. 

• Participation in International Conferences: Afghanistan Ozone Programme staff 
and other stakeholders of the Afghanistan Ozone Programme have been 
participating regularly in all ozone-oriented events on regional and global level. A 
list of International Conferences I Meetings I Workshops where Afghan delegates 
participated including the names of the Afghan participants is given within Annex I. 

• Missions to the Afghanistan Ozone Programme: The NOU hosted two missions 
- in March 2006 and April 2006 - coming from GTZ- Proklima and UNEP to work on 
the planning process for the implementation of Afghanistan's National Phase-out 
Plan. 

• Afghanistan Ozone Programme Website Development: The NOU has been 
working on outreach I awareness activities to enhance support for the Ozone 
activities in Afghanistan on a public level. The NOU supported by UNEP gave the 
assignment for the development of an Afghanistan Ozone Programme Website to 
Afghan Globe Consultancy (AGC), a private firm. The website (www.ozone
afghan.gov.af) is still under construction and will soon be finalized, which will help 
others to access information with regard to global ozone activities and the 
Afghanistan Ozone Programme. NOU staff has been given official e-mail accounts 
for their official correspondence. 

10.6. Counterpart Training 

Counterparts have received one-on-one training, as required. A broad range of 
officials have received formal training as follows: 

• UNCBD: training workshop held on 7-8 February 2006. 

• UNFCCC: training workshop held on 8-9 March 2006. 

• Ramsar Convention: training workshop held on 12-13 April 2006. 

10.7. Participation of Afghan delegates in international conferences 

UNEP was asked to assist in the arrangements for Afghan participation in international 
conferences far less during this reporting period than during previous ones. This is a 
positive sign, indicating that the capacity of the institutions concerned is improving in 
that they are making the necessary arrangements themselves. Annex II gives an 
overview on UNEPs facilitation of participation of Afghan delegates in international 
conferences/ meetings/ workshops. 
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10.8. Afghanistan - Iran Dialogue on Sistan Basin Wetlands 

A closed inland wetland delta nourished mainly by the Helmand River, the Hamoon 
system has collapsed due to prolonged drought and human interventions, creating a 
humanitarian and environmental disaster reminiscent to that of the Aral Sea. In 2005, a 
medium sized flood helped revitalise the Hamoons but this was short-lived and the 
wetlands are dry again. 

To encourage regional cooperation for the conservation and sustainable use of 
wetlands and their resources, and contributing to the UNEP program on Hamoon 
Wetlands between Afghanistan and Iran, the Department of Environment of the Islamic 
Republic of Iran invited an Afghan delegation to participate in celebrations for World 
Wetlands Day in Iran to mark the bilateral cooperation of the two countries on Hamoon 
Wetlands. The Afghan delegation comprising Deputy Director General, National 
Environmental Protection Agency, a Technical Advisor of the Ministry of Energy and 
Water and the Deputy Director of National Parks of Ministry of Agriculture and Irrigation 
left for Iran on 30 January 2006. The celebrations for the World Wetlands Day, a 
workshop on training and a visit to the wetland centers took place in Zabol city, Iran, 30 
km west of the Hamoon wetlands, on 2- 3 February 2006. 

The second Afghanistan-Iran technical meeting on the shared Sistan Basin wetlands 
(also known as the Hamoons) was hosted by UNEP in Geneva from 15-18 May 2006. 
This follows on a first meeting in December 2005, and was attended by inter-ministerial 
delegations led by the environmental authorities of both countries as well as UNDP and 
UNDP GEF. The Afghan and Iranian delegations expressed their gratitude to be 
present at the second Meeting, which is seen by both as a constructive endeavour to 
further environmental cooperation between the two neighbouring countries. 

Agreement was reached to revitalize the joint GEF project proposal and to establish a 
Joint Committee on the Sistan Basin Wetlands consisting of members from both Iran 
and Afghanistan in order to promote environmental data collection and dissemination; 
establish joint monitoring programmes to study and survey environmental conditions; 
and to develop and mobilise funding for joint plans, projects and investment 
programmes. 

The parties agreed to meet again in Geneva from 27-29 November 2006 to discuss 
progress made since this meeting. 
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Annex I: NOU Activity Report January - June 2006, Kabul, July 2006 
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National Ozone Unit 

Activity Report 

January-June 2006 

Kabul, July 2006 

The National Ozone Unit (NOU) has the overall responsibility for the implementation of 
the Vienna Convention for the Protection of the Ozone Layer and the the Montreal 
Protocol on substances that deplete the Ozone Layer. Since its establishment the 
Afghanistan Ozone Programme has been progressing in accordance to the workplan 
indicated in the specific approved projects. Below mentioned main activities are mostly 
covered under the Institutional Strengthening Project (2006-2007) approved by the 
Multilateral Fund (MLF) Secretariat in its 47th ExCom meeting: 

Signed Memorandum of Understandings (MOUs): 

At its 47th Meeting, the MLF Executive Committee approved US$ 150,000 for Phase II 
of the Institutional Strengthening (IS) project in Afghanistan, which is part of the 
National Phase-out Plan (NPP) for Afghanistan (2006 - 2010). The Government of 
Afghanistan has requested UNEP to be the Implementing Agency. 

Two MOUs under the National Phase-out Plan (NPP) and the IS project have been 
signed between the UNEP ROAP CAP office and the National Environmental 
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Protection Agency (NEPA) in February 2006. UNEP ROAP CAP will be responsible for 
their implementation in the period of 2006 - 2007. The two MOUs are: 

• Training Programme in Good Practices in Refrigeration & Monitoring of Activities: 
Total cost of USO 94'500 for a period of two years, in which more than 700 
refrigerant technicians will be trained and the establishment of more than six 
training centers will be facilitated. 

• Training Programme for Custom Officers: Total cost of USO 50'800, which will 
enable the Ozone Unit and Customs Department to train more than 200 customs 
officers, along with the supply of more than 18 Units of ODS identifiers, which will 
be handed over to customs authorities. 

Legislation: 

The National Ozone Unit, with assistance from UNEP, was able to draft the Ozone 
Depleting Substance Trade Regulations requested under article 4 B of the obligations 
for parties to the Montreal Protocol. Inter ministerial working group meetings between 
NEPA NOU, the Ministry of Finance, the General Directorate of Customs, the Ministry 
of Commerce, the Ministry of Agriculture and the Ministry of Justice have been 
conducted to work on the draft regulations. After the consent of the mentioned 
ministries the draft regulations were sent to the Office of Administrative Affairs of the 
Government of Afghanistan in order to be submitted to the legislative committee of the 
Afghan cabinet chaired by the Vice President of the Islamic Republic of Afghanistan. 
The "Regulations for Controlling the Ozone Layer Depletion" was approved by the 
legislative committee of the Afghan cabinet on 5th July 2006 and needs now to receive 
the final approval by the cabinet. 

The ODS Regulations drafted by the NOU are the first regulations approved under the 
Environment Law of Afghanistan. 

Joint Ozone - Customs Operations: 

With the inception of the Ozone Activities in Afghanistan, the topic and problematic of 
ozone depleting substances (ODS) - especially refrigerants - has gained attention 
within the institutional arrangement of the government of the Islamic Republic of 
Afghanistan. Controlling and monitoring the imports of ODS within the General 
Directorate of Customs of the Ministry of Finance has been institutionally strengthened 
to a level, whereby most of the refrigerants shipments are being checked and verified. 

The first important step in Afghanistan ODS phase out strategy will be to prevent illegal 
imports, which is important both from an environmental and from a socio-economic 
point of view. A major step has already been taken by the government of Afghanistan 
by banning imports of ODS based equipment through presidential decree No. 
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1462/502, dated 28 November 2005. This will also help the phase out strategy by 
having a reduce market and end user demand to CFCs. 

Afghanistan Customs are working together with the Ozone Unit for the implementation 
of the Montreal Protocol. Following case studies have been reported till date: 

CASE STUDY I: 

CASE STUDY II: 

CASE STUDY Ill: 

Afghan Customs stopped suspected import of refrigerant at 
Kabul International Airport, 20th February, 2006 

Afghan Customs Inspected R-134a shipment under Risk 
Analysis at Nangarhar Customs Port, April 2006 

Afghan Customs stopped R-12 refrigerant shipment at 
Nangarhar Customs Port, June 2006 

These customs operations also helped in identifying the major importers of ODS in 
Afghanistan, which were formerly not known and could not be identified by the Ministry 
of Commerce and General Directorate of Customs. The Ozone Unit will be able to 
create a list of registered importers soon after the promulgation of the ODS 
Regulations, which have already been approved by legislative committee of the Afghan 
Cabinet. 

ODS data Collection: 

Afghanistan being a party to the Montreal Protocol has the legal obligation to report its 
Consumption Data of Ozone Depleting Substances each year - from 2004 onwards -
to comply with Article 7 requirements of Montreal Protocol. The National Ozone Unit 
with assistance from UNEP developed the study protocol (concept paper) for a 
Country-wide Data Collection Exercise using both, top-bottom and bottom-top 
approaches for the data collection. The data collection was conducted from 10 - 30 
June 2006. The survey management was given to Afghan Globe Consultancy (AGC), a 
private consultancy firm, which had good experience in conducting data collection 
assignments. The surveyors were selected among NEPA staff and were trained in a 
one day workshop organized by AGC. The surveyor teams were sent to the provinces 
of Nangarhar, Kabul, Khost, Kandahar, Kunduz, Takhar, Baghlan, Balkh and Herat and 
their work was supported by local NEPA staff and the local Municipality Directorates. 
Additionally the NOU worked closely with the General Directorate of Customs to collect 
all import data on ODS for the year 2005. The collected data has been submitted to the 
Ozone Unit and is currently under analysis. The data will be reported officially before 
30th July 2006. 
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Participation in International Conferences: 

Afghanistan Ozone Programme staff and other stakeholders of the Afghanistan Ozone 
Programme have been participating regularly in all ozone-oriented events on regional 
and global level. A list of International Conferences I Meetings I Workshops where 
Afghan delegates participated including the names of the Afghan participants is given 
in the following: 

• Compliance with Multilateral Environmental Agreements & Guiding Workshop 
for National Ozone Officers of the South Asia and South East Asia Network, 
21-23 February 2006, Islamabad/ Pakistan, organized by the Government of 
the Islamic Republic of Pakistan and UNEP : Mr. Nasrullah Khan, Assistant 
Ozone Officer, NOU, Mr. Nemat Ullah Zafary, Operation and Awareness Assistant 
Officer, NOU and Mr. Abdul Kareem, Laison officer to UN departments - Ministry of 
Foreign Affairs were participating. 

• 4th Joint SA - SEAP Customs - Ozone Officers Cooperation Workshop, 17-20 
May 2006, Bangkok/ Thailand, organized by UNEP in close cooperation with 
the Government of Sweden, and the Multilateral Fund Secretariat: The Afghan 
Delegation in this meeting was composed of Mr. Khushal Rassi, Director Kabul 
Customs & Director of the Legislation Department, General Directorate of Customs, 
Mr. Khaliq Ullah, Director of Kabul International Airport Custom Authorities and Mr. 
Zahid Ullah, Ozone Officer, NOU NEPA. The above mentioned workshop was the 
last workshop organized for South Asia and South East Asia Pacific network 
countries, which helped in bringing together the Ozone and Customs Officers to 
cooperate at national and regional level in combating illegal trade in ODS. 

• 2006 Meetings of the South Asia and South East Asia Network of ODS 
Officers, 22-24 May 2006, Bangkok/ Thailand, organized by UNEP, the 
Multilateral Fund Secretariat in cooperation with the Government of Thailand: 
The Afghanistan delegation in these meetings comprised of Mr. Khushal Rassi, 
Director Kabul Customs & Director of the Legislation Department, General 
Directorate of Customs, and Mr. Zahid Ullah, Ozone Officer, NOU NEPA. Mr. Zahid 
Ullah also gave a presentation on the out puts of Institutional Strengthening project 
in Afghanistan. 

• Workshop for Media Experts, 23 - 24 May 2006, Bangkok/ Thailand, organized 
by UNEP in close cooperation with the Centre for Environment Education, 
India: Mr. Sher Ahmad Gardiwal, Professor/ Writer, Department of Biology -
University of Kabul was nominated to attend the Workshop for Media Experts which 
was aimed to discuss the challenges faced by the Media in communicating ozone 
issues and the Montreal Protocol Implementation. This is being done as a part of 
the regional awareness programme of the CAP with CEE as UNEP partner in this 
venture. 
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Missions to the Afghanistan Ozone Programme: 

At its 47th Meeting (21-25 November 2005 I Montreal), the Executive Committee 
approved the National Phase-out Plan (NPP) for Afghanistan stating to phase out 176 
metric tonnes of ODS until 2010. The government of Afghanistan requested UNEP to 
be the lead agency and GTZ- Proklima, Government of Germany to be the cooperating 
Agency. GTZ- Proklima will implement the investment component of the NPP and 
UNEP will be responsible for the non-investment component. The NOU facilitated two 
missions coming from GTZ- Proklima and UNEP to work on the planning process for 
the implementation of Afghanistan's National Phase-out Plan: 

• Joint UNEP, GTZ- Proklima Mission, 25-28 March 2006, Kabul/ Afghanistan. 
The Ozone Unit supported by UNEP hosted the joint mission comprised of Mr. Hu 
Shaofeng, RMP Officer, UNEP ROAP CAP office, Miss Judith Unbescheidt, Project 
Controlling, GTZ- Proklima, Mr. Thomas Gramming, Project Manager, GTZ
Proklima and Mr. Rolf Huehren, Senior Consultant, GTZ- Proklima. During the 
mission period GTZ- Proklima and the NOU discussed the workplan for the specific 
approved projects namely the Recovery and Recycling Project, the Foam Umbrella 
Project and the Training of the Refrigerant Technicians. Mr. Hu Shaofeng and the 
NOU discussed the implementation strategy for the implementation of the non
investment sub projects under National Phase out Plan. Field Trips were facilitated 
for the mission delegates whereby visits were made to the Afghanistan Korea 
Vocational Training Centre (AKVTC), where discussions were carried on future 
collaboration with regard to the Refrigeration Technicians Training Activities and the 
exchange of information along with the adoption of the ODS and Non-ODS Concept 
in the refrigeration sector of the AKVTC training module. The mission delegates 
also visited some local Refrigeration Air Condition Service workshops to 
understand local practices in the refrigeration servicing sector. 

• Mission of GTZ- Proklima Consultant on Umbrella Foam Project, 14-16 April 
2006, Kabul/ Afghanistan. Afghanistan has reported consumption of CFC-12 in 
the foam manufacturing sector. The MLF Secretariat in its 47th Excom meeting 
approved the Foam Umbrella project for Afghanistan. GTZ- Proklima will 
implement the project to phase out consumption of about 57 Metric Tonnes. GTZ 
Consultant Mr. Arta Bafekr Managing Director for KARAMDAN Group Of 
Companies, made a visit to Kabul, where by Ozone Unit facilitated the visit to 
arrange field visits to Milli Foam Factory in Kabul city, visited Jalalabad city to see 
the refrigeration service workshops and lastly facilitated the visit to Hirat city to visit 
Arya Foam Factory and other refrigeration service workshops. 
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Human Resources: 

The National Ozone Unit hired two new staff members: Mr. Nemat Zafary joined the 
NOU on 1 February 2006 as Operations Assistant and Mr. Jamshed Amiri joined the 
unit on 1 May 2006 as IT Coordinator. While the IT coordinator is primarily looking after 
the NOU, he is also responsible to maintain NEPA's IT system. 

Other: 

The National Ozone Unit has been coordinating Ozone issues on regular basis with 
National and International stakeholders to strengthen the multidisciplinary approach of 
the Afghanistan Ozone Programme. 

Approval of the specification of recovery and recycling equipment: The NOU 
worked with GTZ- Proklima and the UNEP ROAP CAP office to finalize the 
specification of the equipment which will be purchased for the Afghanistan Ozone 
Programme through GTZ- Proklima and which will be handed over to local refrigeration 
workshops in Afghanistan. GTZ- Proklima has finalized the bidding of the procurement 
and will probably send the recovery and recycling units before the end of October 
2006. 

Approval of the specification for the procurement of ODS identifiers: The NOU 
worked with the UNEP ROAP CAP office to finalize the specification and number of 
Ozone Depleting Substance (ODS) Identifiers to be procured for the Afghanistan 
Ozone Programme. The ODS Identifiers will be handed over to Afghanistan's Customs 
Directorate to identify the imports of ODS and to stop illegal ODS imports. The bidding 
has been finalized and the ODS Identifiers will arrive in Afghanistan before the end of 
August 2006. 

Afghanistan Ozone Programme Website Development: The NOU has been working 
on outreach I awareness activities to enhance support for the Ozone activities in 
Afghanistan on a public level. The NOU supported by UNEP gave the assignment for 
the development of an Afghanistan Ozone Programme Website to Afghan Globe 
Consultancy (AGC), a private firm. The website (www.ozone-afghan.gov.af) is still 
under construction and will soon be finalized, which will help others to access 
information with regard to global ozone activities and the Afghanistan Ozone 
Programme. NOU staff has been given official e-mail accounts for their official 
correspondence. 
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Annex II: Facilitation of participation of Afghan delegates in international 
conferences I meetings I workshops 

2006 (January - June) 

• Ninth special session of the Governing Council/ Global Ministerial Environment 
Forum, 7 - 9 February 2006 (Dubai, United Arab Emirates), organized by UNEP: 
UNEP facilitated the participation of Mr. Mostapha Zaher, Director General NEPA 
and Mr. Daud Saba, Senior Advisor, NEPA 

• Orientation Workshop for new ODS Officers, 21 - 23 February 2006 (Islamabad, 
Pakistan), organized by UNEP ROAP CAP office and Ozone Cell: UNEP 
facilitated the participation of Mr. Nasrullah Khan, Assistant Ozone Officer, NOU, 
NEPA, Mr. Naimatullah Zafary, Operations Assistant, NOU, NEPA and Mr. Abdul 
Kareem, Foreign Relations Officer, Division for International Environmental 
Affairs, NEPA 

• 2006 Annual Meeting of the Society for Applied Anthropology, 28 March - 2 April 
2006 (Vancouver, Canada), organized by the Society for Applied Anthropology: 
UNEP facilitated the participation of Mr. William Van De Berg, CBNRM Expert, 
UNEP 

• 25th Session of the IPCC, 26 - 28 April 2006 (Port Louis, Mauritius), organized 
by the IPCC: UNEP facilitated the participation of Mr. Abdul Baqi Ahmadzai, 
Official, NEPA 

• Second Iran-Afghanistan Technical Meeting on the Sistan Wetlands (Amon 
Pozak), 13 - 20 May 2006 (Geneva, Switzerland), organized by UNEP: UNEP 
facilitated the participation of Mr. Dost Mohammad Amin, Deputy Director 
General, NEPA, Mr. Abdul Qasim Naimi, MEW, Mr. Abdul Samad Yusufzai, 
PCU-MoEW, Mr. Mohammad Azam Sarwari, Mal, Mr. Abdul Wasi Nasiri, MoA, 
Mr. Abdullah Aimaq, MoF, Mr. Asif Zaidi, Programme Manager, UNEP 

• 4th ECO Meeting of the Working Group on Environment, 21 - 22 May 2006 
(Tehran, Iran), organized by ECO Secretariat: UNEP facilitated the participation 
of Mr. Sayed Abrar, Executive Deputy Director General, NEPA and Mr. Ahsan u 
Allah, NEPA Official 

• 4th Joint SA- SEAP Customs - Ozone officers cooperation workshop, 17 - 20 May 2006 
(Bangkok, Thailand), organized by UNEP ROAP CAP office, UNEP DTIE Paris Office 
and SIDA: UNEP facilitated the participation of Mr. Khaliq Ullah, Director Customs, Kabul 
International Airport, Ministry of Finance, Mr. Khushal Rassi, Director Legislation and 
Custom law enforcement Division, Ministry of Finance, Zahid Ullah, Ozone Officer, 
National Ozone Unit - National Environmental Protection Agency 

• 2006 Main Meetings of the South Asia and South East Asia Network of ODS officers, 22 -
24 May 2006 (Bangkok, Thailand), organized by UNEP ROAP CAP office, MLFS, UNEP 
DTIE: UNEP facilitated the participation of Mr. Zahid Ullah, Ozone Officer, National 
Ozone Unit, NEPA, Mr. Khushal Rassi, Director Legislation and Custom law enforcement 
Division, Ministry of Finance 

• Workshop for Media Experts, 23-24 May 2006 (Bangkok, Thailand), organized by 
UNEP ROAP CAP office and Centre for Environment Education India (CEE
lndia): UNEP facilitated the participation of Professor Sher Ahmad Gardiwal, 
Writer, Faculty of Science, University of Kabul 
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