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CPAU for its district based WWC/DNH
training workshops received funding frotn
UNDP for 1999. We would, therefore, like
to express our thanks and gratitude to
UNDP, and particularly to their interest in
peace building activities of CP AU .
CPAU would also like to thank OJ, and
their conuni tted staff for organising. and
hosting our second WWC/DNH training
workshop for hvo weeks in I:Ierat. Of
course our special thanks go to Mr. Ajtnal
Sherzai, Field Director 01, for his generous
hospitality during our stay in Herat.

We hope that the efforts that we all put
together would lead us to achieve our
shared concern in having a lasting and
sustainable peace in Afghanistan.

Ahmad Fahim Hakim
Programme Co-ordinator
July 1999

'Working with Conflict & Do No Harm' Training Workshop
1- Introduction:
The purpose of this report is to provide information about the training workshop, where
there was almost 2/3 of the participants from local communities ·of Western villages of
Engil district in Herat along with field staff of Ockenden International. It is also intended
to share some of the feedback and reflections ·from Mullahs, Khatibs, Arbabs, teachers,
and member of local shuras during the workshop regarding different topics.
CPAU, since 1997, has been conducting district based training workshops on Working
with Conflict & Do No Harm' workshops. Although, this workshop was the third
workshop in Herat since 1998, but it was unique in its composition of the participants.
Most influential figures of the villages attended the workshop for 2 weeks. It was a good
opportunity for CPAU to have view points of Mullahs, Khatibs, and Arbabs in related
issues of peace and conflict from their routine experience as well as from Islamic point
of view.
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Originally this workshop was offered to CHA, but due to their field activities and other
priorities they were not able to organise the workshop for the suggested time. They
proposed an alternative date for the workshop, which CPAU will consider it. Fortunately,
Ockenden International (01) after completion of their three months PRA exercise in ten
villages (Western Enjil, Herat) realised the importance of working closely with the
people and accordingly approached CPAU for a training workshop for their commu[lity
shuras as well as their field staff. 01 expressed their full readiness for hosting the
workshop.
The workshop took place in the premises of 01 office, where the training hall was
suitable for 34 participants. 01 also prepared all necessary facilities during the training
programme that last for two weeks which included arrangements for lunch,
transportation, generator, Overhead projector, etc. Except transportation costs for the
participants all relative expenses regarding food, refreshments, stationery and
photocopying came from UNDP/CPAU project.

2- Opening of the workshop:

At the opening of the workshop heads of co-ordination body in Herat and people from
local authority were invited as well. First Ajmal Sherzai, Field Director 01, mentioned
that during Ol's PRA exercise it was surfaced that besides demand for physical
rehabilitation, there was also a need for new knowledge and skills to how cope with the
things left behind the two decade of war. He added that 01 was keen to somehow
address this invisible, but vital, component of social recovery process. The govemer's
office representative, Ghulam Sarwar Khorasani, while appreciating organising of such
workshop highlighted the role of such training programmes in awareness raising of local
p·eople. He accordingly asked further co-operation of CPAU in enabling 01 as well as
the people to peacefully handle facing conflicts at the village and district levels. It is
worth to point out some of his quotes:
" .. .the work of the Humanitarian Agencies is a new phenomena, particularly social involvement is
too a new and recently introduced process for us. This would definitely cause many
misunderstanding as well as misperceptions from either sides, which needs our mutual
understanding and co-operation to overcome the emerging problems .... We as an authority are
ready for this and we promise our full support as well ... " (Khorasani, Representative of
Governor's Office).

Dr. Adle, Head of Co-ordinating Board of NGOs, also appreciated 01 for their initiative
of organising a WWC/DNH training workshop for ten villages members. He also added
that this was the first workshop that the majority of the participants were the mass of the
people, who were daily busy with the issues of conflict, mediation or negotiation for a
peaceful life in their villages.
The news about the 2-week WWC/DNH workshop, through
Bakhter Informative Agency, was also published in the local
August 1999) of ltefaq-e-lslam (being published twice a week,
please find attached a photocopy of it) as well as broadcast
news programme, which reads:

a representative from
newspaper ( dated 16
Mondays & Thursdays,
through the local radio
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"A training workshop on 'Working with Conflict and Do No Harm' has been started in the training
hall of 01 in Herat. Cooperation for Peace and Unity conducts the workshop for the coming 2
weeks, whic/1 includes 30 participants from community shuras as well as 10 field staff of 01.. the
aim of the workshop is to explore practical and new ways of peacefully handling emerging
conflicts at the village and district levels ... Mr. Sarwar Khorasani on behalf of governor's office
and Mr. Dr. Noor Al1mad Adle, Head of Co-ordination Board of NGOs highlighted the role of this
workshop in awareness raising of community representatives as well as the aid workers .... "
(Bakhter Informative News Agency, Herat, 14 August 1999).

A g~oup photo of the participants, taken in the garden of 01 office, Herat, 28 August 1999.

3- Snapshot of the workshop
Aim of the course:

To broaden our knowledge on concepts of war, conflict, and
peace, to learn new skills and knowledge required for peacefully
handling of conflict, and to explore ways to reduce the negative
impacts of aid.

Venue:

Ockenden International (01) office

Date and Timing:
Participants:

14-26 August, 1999, 2-weeks full day workshop (8:30- 16:00
hours).
There were 34 participants including 23 people from community
(Mullahs, Khatibs, teachers, and Arbabs) and 11 people the field
staff of 01 (please refer to annex I for detail information about the
participants).
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The Workshop Structure:
The course on WWC/DNH is consisting of three main
components: a)- concepts; b)- tools and; c)- skills.

Comn1unication skills would enable the participants to effectively convey their messages.

. 1. Concepts were including lecturing, plenary sessions, group works, and individuals
points of views regards issues such as war, conflict, violence, peace (positive &
negative), power, and identity.
2. Tools were focusing on how to analyse a conflict highlighting diverse aspects and
elements of a conflict that would resort to a violence action/reaction, and included the
conflict square (pointing our compatible/incompatible goals & behaviours), conflict
triangle (saying that each conflict has three elements: context, behaviour, and attitude),
conflict mapping (clearly shows that who are involved directly or indirectly in a conflict),
conflict style (problem solving, compromising, accommodating, avoiding, and
controlling), and fire analogy that depicts different stages of a conflict.
3. Skills' development is one of the most focus for WWC/DNH training programmes, which
includes communication skills, negotiation skills, and mediation skills.

3.1- Participants' vision:
At the beginning the participants were divided into five small groups and were asked
what did they expect for the coming 5-10 years for their villages.
Two groups
emphasised on rehabilitation of economic infrastructures, e.g., irrigation canals,
agriculture, roads, bridges and culverts, schools, health clinics, new houses, electricity,
etc. While the other three groups highlighted otherl issues such as:
•
•
•
•

peaceful environment.
social justice and access to basic needs and facilities
job opportunities and reliable income.
an environment of mutual trust and readiness for participation in all affairs of their
lives.
to be able to handle their routine problems with the least possible interventions of
others - aid agencies and local authorities.

3.2- Negative impact of war and role of aid organisations in delivering assistance

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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After giving a briefing on war, number of wars (intra-state) from 1989- 1995, causes, to
give the participants a general view and information about ongoing/settled wars, they
were asked to think about the negative social impacts of war the way that they have
experienced in their villages. They worked in smaller groups, and highlighted the
negative social impacts of war to their villages as follows:
destruction to public facilities
disability & impainnent
loss of human resources
absence of knowledgeable people
decline of the spirit of brotherhood,
kindness, and friendship
injustice & prejudice
economical stagnation
creation of gaps among people along
the lines of religious, ethnic, group, etc.
decline of sympathy and co-operation
toward others
mistrust
looting of national capital
collapse of people's unity
break out of different diseases
decline of social cohesion/order
suspiciousness among people

•

•
•
•
•
•
•
•

•
•
•

•
•
•

absence of literate people (decline in
education)
displacements and immigration
growing number of orphans & widows
decline in mutual respect
inflation
brutality
poverty and dependency
creation of personal difficulties- the
feeling of inferiority and the bearing of a
grudge among people
selfishness and arrogance
loss of religious and cultural heritage
alienation from our own local tradition
and culture
lack of security and peace
decline of the spirit of patriotism
increased number of addicted people

Regarding the role of aid organisations and the people on how to address the abovementioned problems and negative impacts, the participants pointed these points out:

•
•

•
•
•

Establishing a joint peace and friendship
committees.
Creation of safe & co-operative space
among tl1c people
Creation of job opportunities, particularly
for orphans, disabled, and widows
Greater participation in rehabilitation of tJ1e
villages through trust building and
strengtl1ening co-operation with each other
Establislm1entlstrengthening of local shuras
Establishing of peace servant groups in tJ1e
villages not to let tJ1e emerging
disputes/conflict to escalate/or resorted to
violence

•
•
•
•
•
•

•
•
•

Establishing of educational institution
assessment of real needs of people for
designing of public utility projects
work/efforts for bringing tJ1e people together
(reconciliation & mediation)
Rehab. of healtJ1 clinic, irrig. Canals, etc .
Mutual co-operation for repatriation of
refugees
Assisting local shura in just distribution of aid
Promoting people's participation and greater
involvement in tJ1e process of rehabilitation
Assisting poor fanners tllrough credit schemes
Regular maintenance of projects
A

, 3.3- Conflict is not only a part of life, but also a base for further growth and improving
our relationshiops
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Under the session of conflict the emphasis was on how to transfonn conflict, as an inevitable and
challenge in our life, in a peaceful way rather than resorting it to violence. One of the participants,
Mawlawi Aali, Khatib and Mullah in Shadi Sara village, said that in Islam right from the creation of Adem
there was a conflict. Angels, as created from light, argued why the Adem, created from earth, should be
Caliph on the earth? He further highlighted that by giving Adem the knowledge on what the Angels did
not know about convinced them that Adem is the right person for the assigned task. Otherwise Almighty
God could easily say that I know better than you, indeed he knows, but it was not originally the intention
to force them to accept Adem's creation. What we learnt from this, he asked the participants, is that we
should accept conflict as part of our struggle and life and face it. He went on and added we should try to
handle it in a way to have satisfaction of our opponents, we should very much use our argumentation
power rather than physical power.

Mawlawi Aali, Khatib and Head of shura in Shadi Sara village, shared his view points with other
participants as well as the guests, who participated only in the closing ceremony in 26 August.

3.4- Now, we have the power to use our powers together for the betterment of our lives
This was the reflection of Mohammad Ismail, teacher and member of Aabad Deh village, from the
session on power with the aim of how best different types of power could be used for building peace and
non-violently transfonning a conflict. The participants, in their groups, identified the following types of
power among themselves:
.
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,t was also highlighted that by knowing each other's power (s) they could easily divide their

responsibilities accordingly. Who should do what?
For example, who should mediate/ give information/teach/or etc.? Now we know, a participant
said, that who amongst ourselves can communicate well and effectively, therefore we would
ask him to talk on our behalf. Of course, he would consult all of us as community members.
Regarding other issues such as better communication, peace & peace making, and conflict
analysis there were much invaluable input from the Mullahs and the participants. Whenever a
concept was introduced, the participants, particularly the Mullahs and Arbabs, overwhelmed the
facilitators by their real experience and stories. This. definitely, shows the important role of
Mullahs and Arbabs in the villages as well as their influence over their socieities.

3.5- Do No Harm

'Even after the war, we are still facing some tensions within our societies, which are not mainly
because of the war, but rather than how the aid is delivered .. '
(Mohd. Ismail, Teacher and member of Aabad Deh shura).
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The 'Do No Harm' part of the workshop is a combination of tools and concepts. The analytical
. framework was found to be useful and practical in exploring the ways that how aid and conflict
are inter linked. Sometimes how aid could feed in to the conflict. While the facilitators were
· ving information about the 'Do No Harm' concept and the results of a Local Capacities for
P eace case study in Tajikistan, one of the participants mentioned that still they were suffering
from the past war. Although they were not directly the result of the war but now they have been
surfaced, which in tum could create/escalate new conflict.
The participants, after heated talks and debates in smaller groups, highlighted the following
tensions/dividers and connectors with their sources still facing in their societies:

NO

Tension/dividers

Sources of tension

1

Destruction of economic and
agricultural infrastructures
Jobless ness
Tribal and ethnical conflict
Illiteracy and insufficient
interest towards education
Nervousness

War, shortage of water due to
destruction of irrigation canals
Lack of skills and job opportunity
Ambitiousness & greed for honour
Collapse of schools and
educational system
Stresses and outside pressure

Brain drain and flee of youth

Taking conscription and nonavailability of job
Joblessness & no sources of
income
War and violence, lack of respect
towards civilians
Power struggle

2
3
4

·5
6
. ~,

8
9
10
11
12
13
14

15

Poverty
Immigration and
displacements
Injustice & injust attitude and
partiality
Disability and impairment
Growing number of orphans
and widows
Collapse and decline of social
fabric and family life
Creation of prejudice and
discrimination
Lack of self-reliance
Decline of attitude of
responsibility towards the
society

War and land mines

Connectors

•

•
•
•
•

•
•
•
•
•

War
War and socio-economic
problems
Superiority and ambitiousness
Dependency and different
methodologies used by NGOs
Individualism and group biased
attititude

•

•
•

..

'·

Religion & Sharia (Islam and
Hanafi school)
Language and traditions/values
Intermarriages
Common history and heritages
Common occupation
(agriculture and animal
husbandry)
Common feelings about having
peace and putting an end to
the war
Rehabilitation of our villages
Common Shura
Common graveyard
Working for securing social .
justice
Common congregational
mosque for Fridays worships
Common transportation roads
All suffering from the same
economical situation

. As MarY B. Anderson argues ' .. . when given in conflict settings, aid can reinforce, exacerbate,
and prolong the conflict; it can also help to reduce tensions and strengthen peopl's capacities to
disengage from fighting and find peaceful options for solving problesms'. Regarding the
negative impact of aid the participants pointed out the followings:
•
•

•
•
•
•
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•
•
•
•
•

Often assistance were channelled for one village in a district
Distribution of few ration cards to a very limited and selected beneficiaries (e.g., in a
village/area where there were 100 poor families, only 10-15 families received
assistance)
Ignorance of the host community (channelling of aid to displaced oronly refugees)
lnjust distribution and improper methods of distribution
Lack of follow up mechanism for the many incomplete projects
Lack of trust towards the NGOs, as many conducted plenty of surveys while nothing
had happened later
Disunity and creation of tribal tensions for absorbing assistance
Dependency
Violation of other's right and disappointment
Paying attention for a specific group of beneficiaries.
Lack of a well co-ordinated approach towards the war-tom societies from aid
agencies.

6- Developing an Action Plan

The participants developed an action plan regarding their future involvement in peace building
activities at their village level based on their gained knowledge, skills, and their personal
capabilities. In addition to general doable things related to peace activities, they also developed
an action plan specifically for each village highlighting the timing of the specific task .and who
will be responsible for carrying out the assigned duties. This action plan could be a reliable
base for follow up and further evaluation programmes. Please refer to annex II.
3. 7- Closing of the Workshop

Heads of UN agencies as well as NGOs working in Herat were invited at the closing ceremony
and distribution of certificates for .the participants on 26 August. Mawlawi Our Mohammad
Akhund, Head of Foreign Liaison Department, Herat, was also among the invitees. Mr.
Mojaddidi, Head of Representatives Council, appreciated the workshop as he heard the
feedback of the participants, and once again wished if it was possible to regularly conduct such
workshops for a large number of audiences. The heads of agencies present in the closing
cPr8mony were asked to distribute the certificates to the participants.

'

The representative of Bakhter News Agency was also present during the ceremony, and
· broadcast the following about the completion of the workshop through the local radio:
"The training workshop entitled 'Working with Conflict & Do No Harrn', which was started with cooperation of 01 in Herat 12 days ago , has come to its end. In the closing ceremony, Mullah Our
, Mohammad Akhund, Head of Foreign Liaison Dept., and Alhaj Mohammad Rafiq Mojaddidi, President of
Representatives Council, were among other heads of UN agencies and NGOs .... CPAU appreciated the
active participation of the community members and specially the crucial role of Mullahs and Khatibs in
resolving of diverse problems in the villages, and expressed their readiness for further co-operation.
Tl1en Mawlawi Aali, Mawlawi Shafiq, and Mohammad Ismail, the workshop participants shared their
understanding and reflection from the 2-week course they attended ..... later the Head of Foreign Liaison
Department (Mullah Our Mohammad Akhund) has positively evaluated the workshop ... "
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Mr. Mojaddidi, in charge of shuras in Herat (Governor's office) is distributing the certificate to Mawlawi
Ghulam Hazrat Aali, Khatib and Head of Shadi Bari village shura, 26 August 1999.

4- Observations from WWC/DNH workshop in Herat:

The participants were very much participatory in respected sessions. It was quite obvious that
what they learnt from the course were the things that they had a wish to learn in enabling them
how to cope with unstable situation. As it appears from the action plan, developed by the
villagers themselves, they are very keen on how to make their lives better in the villages, and
therefore they focussed to their villages first. In fact, in the villages, there is not only one
problem, but also complex of accumulated and somehow deep-rooted problems that requires
equal attention to be addressed at the same period of time, if not simultaneously. Indeed, if the
people were involved, these unmet needs and many other related issues would be surfaced. Of
course, having a vision from the aid agency would have a key role in how to involve people and
at which level, and how to step out from the process.
( ( observation from the workshop could be categorised into two categories. One would be
from 01 staff and office, while the second would be from the participants.
4. 1- From 01

•

•
•

•

It was very much encouraging from an organisation to be keen on their beneficiaries
capacity building parallel to their own staffs. Besides dedicated work of 01 with the
communities organising of such a training workshop seems to be very useful for their future
mutual co-operation.
The patience and the level of co-operation that Olextended towards their target groups (ten
villages of Western Enjil district), brought about the foundation for building trust and clear
understanding of each other during their PRA exercise.
The openness and transparency towards local authority that 01 was willing to invite the
head of related authorities in the opening day as well as in the closing day. This would
definitely prepare the ground for better communication and understanding between the aid
organisations and the local and concerned authorities.
01 seems very keen on how best to explore ways to empower their local community
partners through involving them in training programmes. As a matter of fact, community

development is the strengthening of social organisations. It is worth quoting from one of the
participants, Mohd. Ismail, about his opinion towards their expectations from the aid
agencies:
' ... we don't want the aid agencies to build roads or to dig wells for us. We lacked the
opportunities to learn what we have ourselves. Now, if we share our knowledge, skills, and
different types of power associated wit/1 each of us, we surely can do something for the
betterment of our routine lives. Even if it is not too substantial, but, at least, it is what we
ourselves are able to do it'.
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4. 2- From the Participants
• For the first three-four days of
the workshop, there was
always a newcomer from the
villages to attend the
workshop as they heard
about the event from other
participants, from their
villages. For example
Mawlawi Sultan Ahmad,
Khatib of Abu Walid Mosque,
said that he only came to
receive the handouts, as
originally he was not invited.
But, after attending the
sessions of the day, he asked
the facilitators and 01 staff to
let him come everyday, as he
realised its usefulness and
practicality of the topics. He
then attended the workshop
for the remaining days.
• One Khatib, Mawlawi Aali,
during his preaching in
Friday's worship mentioned
about the usefulness of such
awareness raising
programmes and particularly
the content of the course that
he was attending.
Mawlawi Farooq, Khatib of
Talaba-e-Sofla mosque,
asked the facilitators for
providing him with other
teaching materials for
children, as daily he was
teaching almost about 150
Mawlawi Mohd. Farouq, Khatib and head of local shura in Talaba-eboys and girls in his mosque.
Sofla, asked t11e facilitators for some complementary teaching
He suggested it is good to
material for his 150 students in his mosque. He is currently, besides
have some supplementary
the religious education, teaching calligraphy to his students as well.
teaching material as well. He
He is a very good calligrapher. He said he has to use many Iranian
was promised for children
calligraphy guides for tltis purpose.
story books, which are
published by BBC and SIEAL.
The
Mullahs and Khatibs approached the facilitators, during the workshop, for giving them
•
at least five minutes every day (after the sessions were over) to analyse what they learnt
from Islamic point of view. Every sessions were backed by Holy verses of Quran, Hadiths

•

of the Prophet may peace be upon him, and quotes of other Islamic leaders and figures that
were contributed by Mullahs and Khatibs.
All participants including Mullahs, Khatibs, and others were so willing to take part in role
plays and in group activities, which removed our stereotyping thoughts that they were not
willing to have role plays. Mr. Rauof from Senaan village said that ' ... in our age, it is difficult
to learn from reading or lectures, but once we saw something by our own eyes and had
practically been involved we never forget it.'

5 - Conclusion
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This training workshop was an excellent opportunity for CPAU to learn much more about their
potential beneficiaries within the communities as well as a forum for exchange of experience
and knowledge between the participants. We shall thank 01 for taking initiative in organising
such a workshop with a good combination of influential people form their target villages and
shuras. It has always been pointed out the importance and significance of involving Mullahs,
teachers, community leaders, and other members of the communities in the training

The workshop created a good forum for all players including aid organisations, local authority and the
community members to share their experiences and knowledge together.

programmes, as they are those who are daily facing such dilemmas and problems. This
workshop could be a good spark for CPAU to review its potential target groups for its future
training programmes. As it was frequently raised by the local authorities to somehow involve
their staff as well in the training programmes. Therefore a combination of community members,
local authority and aid workers would pave the way for better understanding and effective
communication.

1()
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6- What the participants said ...

Mohammad Ismail, Teacher and member of his viJlage shura, shares his understanding and reflection
of the course with the participants and guests, who came for the closing ceremony of the course. ·

we were trying to bring together the disputants as soon as possible as a quick mediation. We now
understand it was every tl1ing except mediation, as mediation is not an easy but an uphill task .... '
(Arbab Abdul Jali/).
I •••

now we realised that why we couldn 't get satisfaction of the disputants or those involved in a conflict.
· Because wl1at we were doing was not mediation. It was just to find who was right and who was wrong.
We judged as arbitrators ... '
(Mawlawi A ali)
1

• • •

I

' .. .it is now clear for me that why most of my audiences were not interested in what I was saying through
Munbar- I could see one is yawning, while the other fall asleep. It was because I was talking about what
/liked to talk. I should have realised what they wanted to hear from me .... mine was one way
(Mawlawi Sultan Ahmad)
communication ... '

' ... now, we know what is our power. And now we have the power to use our powers for the bettennent of
our village lives ... '
(Mohd. Ismail).

'.. ·.we should face and accept conflict, as Adem was created together with conflict ... '

(Mawlawi Aali).

' ... actually we knew that what we were doing in handling a conflict, but it was not as systematic and
scientific as we learnt in tl1is course ... '
(Abdul Raouf).

~ununary

of the Evaluation by participants

At the end of the training workshop, the facilitators distributed evaluation forms to all of the
participants to express their views based on the questions they were asked.
Regarding the timing of the workshop, 19 persons mentioned that two weeks was enough,
while 7 asked to consider the course for a longer period than two weeks, 5 suggested to make
the time a bit shorter, and one person proposed three weeks without afternoon sessions.
7.1- Questions:
Kindly please express your views and recommendations for further improvement of the
future training workshops.
•

What are the most interesting and most useful topics of the course?
While pointing out almost all topics, but particularly mediation was highlighted by
the participants.

•

What are the least useful/interesting and not applicable topics?
Almost all of the participants said that all topics were useful and inter linked to
each other, while one expressed his dissatisfaction with the case study of
construction of a school in Ghazni, where there was fighting between the
government and Hezbi Wahdat

(

•

KU

.J

Which methods did you find useful?

Group work and role-plays were highlighted as the most useful methods:
How do you assess the impact of the course in enabling you to take part in the
process of peace building?

AC
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It was expressed by all the participants that they were daily facing problems and ·
conflict within their family, and more often within their community. This course
has given them the skills and knowledge to analyse and handle such situations.
Now they feel confident to solve the emerging problems and to transfer to
knowledge and skills to others.
~

Recommendation
The participants suggested:
•
•
•

To have follow up courses,
To keep them update on our training materials, and
To send them their photos taken during the workshop.

,,
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Mawlawi Abdul Baqi
Jalil Ahmad
Abdul Qayum
Mullah Said Abdul Wahed
Mohammad Ismail
Abdul Rauof Khan
'
Abdul Qadir
Abdul Khaliq
Mirza Abdul Zabi
Mawlawi Mohammad Farouq
Mohammad Hassan
Hamidullah
Ubaidullah
Faqir Ahmad Khan
Abdul Ghafoor
Mawlawi Ghulam Hazrat Aali
Juma Gul
Abdul Salam
Sangeen
Abdul Jalil
Noor Ahmad
Mawlawi Noorullah
Haji Aminullah
Mawlawi Sultan Ahmad
Eng. Nader Arefi
Bashir Ahmad
Ajmal Sherzai
Eng. Baqi
Pushtoonwal
Mohammad Ghaws
Wafa Kaish
Nesar Ahmad
Eng. Nasrullah
Mohammad Aslam
Faiz Mohammad
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Mullah (Imam)
Aide Arbab
Aabaddeh
Arbab
Teacher and head of shura
II
Teacher and member of shura
Farmer and member of shura
Seen an
II
Arbab and head of shura
Talaba-e Ulya
Arbab
II
Farmer and member of shura
Talaba-e-Sofla
Khatib and head of shura
II
Arbab and member of shura
Saray Naw Member of shura
II
Farmer and member of shura
Gawbotan
Arbab and member of shura
II
Farmer and member of shura
Shadi Bara Khatib and head of shura
II
Arbab
Teacher and member of shura
II
Aide Arbab & member of shura
Ghalwan
Arbab and head of shura
II
Member of shura
Boland Shahi Khatib, teacher, & head of shura
Diwancha
II
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AbuWalid
ACBAR
SIEAL
01
01
01
01
01
01
01
01
01

Arbab
Khatib and teacher (Mudd ares)
In charge of ACBAR in Herat
In charge of SIEAI in Herat
Director of 01 in Herat
Deputy Director
Admin officer
Field Monitor
Field Monitor
Field Monitor
Site supervisor
Finance Officer
Field monitor
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Conflict resolution
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Education of the village children
General Education
Publicity about Peace and Unity
Awareness raising
Promotion of virtue and prohibition
of vice
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Islamic interpretation of peace and
co-existence
Work of Social Justice

Promotion of non-violence actions

Participation in Rehabilitation
affairs

Forgiveness and Tolerance in
conflict
Strengthening relations

Collecting and writing proverbs,
· poets, and stories about
Preservation oftraditional values
Promoting the spirit of having social
ities (take
Forcing the Law
Guiding others in peacefully
handling of a conflict
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Describing the disaster of war to
create a culture of
Strengthening the spirit of taking part and
participation in social affairs.
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Group of Sarai Naw, Gawbotan, and Boland Shahi
14-26 Auguts, 1999.
Type of
Activity

Specific task

Who will
benefit?

Boland Shahi

Publicity about
peace and unity

Gawbotan

Conflict
resolution

Using verses of
HolyQuran,
Hadithand
other valid
references
Mediation

Sarai Naw

Transfer of
gained
knowledge and
skills

r.:s:

Place

Time

Material
needed

Whole ·
Khatib
population of · Noorullah &
the community
MullaBacha

Congregational
mosque of
Mawlana Naik
Mullan Ata

Some books to
be purchased

People in the
village and the
disputants

Khatib of the
area& Arbab
Faqir Ahmad

Mosque&
Arbab's guest
bourse

Member of the
village shurn

Hamidullah &
Obaidullan

Guesthouse of
Arbab Abdullah

3 September as
the starting date.
Continuous
during all
Fridays worship
Everyday from
20:00-22:00
hours, and also
when it is
required
First week of
Sept. two days a
week from
13:30-16:00
hotirs

2
J

AC
KU
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Who should
carry out the
task?

Organising
similar
workshops

Remarks

Notebook for
keeping the
records and
decisions made
Flip charts, pen,
markers,
notebooks and
file

The material
should be
purchased from
the bazaar.
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Group of Shadi Bara
14-26 Auguts, 1999.

~

Specific task

Who will
benefit?

Who should
carry out the
task?

Place

Time

Material
needed

Remarks

Education

Educating
children in the
village

Children and
their families

Mawlawi Aali
and teachers in
the village

Congregational
mosque

Since 6
September from
13:00-17:00
houirs

Some stationery
items

The stationery
items could be
contributed by
the villagers.

"

Promotion of
virtue and
prohibition of
vice

Religious
education

Population of
the village and
other people

Malawi Aali,
Khatib of the
congregational
mosque

Mosque and
madrasa

29 August from
18:00- 19:00
hours (every
day)

Some religious
text and
stationery items

"

Publicity on
peace and unity

Awareness
raising of
people

The whole
population of
the village

Arbab Jwna Gul,
Mawlawi Aali, and
Sangeen (member
ofshura)

Mosque,
meetings and
other gatherings
in the village

27 August
(continuous)

Photo copies of
the training
material
regarding peace

Material needs
could either
purchased or
contributed by
the community
The organiser
should photo
copy the
materials

"

Participation in
rehabilitation
affairs

20 % contribution
in unskilled
labourer as well
as some material

The whole
villagers

OI,Arbab,and
Sangeen

Culvert of upper
part of the
village

1 September

Working
equipment, e.g.,
shovel, axes,
etc.

"

Conflict
resolution

Mediation

Between two
families
(Qutbudding &
Nasruddin)

Mawlawi Aali,
Arbab Juma Gul,
and local shura

House of Khatib
(Mawlawi Aali)

11 September
from 13:0016:00 hours
(continuous)

A book for
noting the
minutes and
decision made

"

Strengthening
relations

Mutual respect
to their values
and traditions

The whole
population of
the area

Community
leaders, Khatib
Aali, and elders
of the village

House of Arbab

1 September
(every day)
from 18:0019:00 hours

Registration
book for the
minutes of their
meetings

-
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When the work
starts

The community
should prepare
the registration
book.
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Group of Senaan Aazadan, and Ghalwan
14-26 Auguts, 1999.

~

Type of
Activity

Specific task

Who will
benefit?

Who should
carry out the
task?

Place

Time

Material
needed

Remarks

Education

Education of the
village children

Children and their
families

Abdul Qadir
(Arbab), Mullah
and Khatib

Fridays mosque

11- 23 September
(every day)

Training text and
other resources

To be photo copied
or purchased

"

Participation in
rehabilitation
affairs

Greater
involvement of
people

The villagers

Arbab, elders and
members of the
shura

Within the village

When it is needed

Building material
and working
equipment

Should be prepared

"

Conflict resolution

Mediation

Between
disputants

Abdul Raouf and
members of shura

Friday's mosque

Registration book

"

"

Promotion of
virtue and
prohibition of vice

Publicity and
awareness raising

The young
generation,
particularly

Abdul Raouf, and
Khatib of the
mosque

Friday's mosque · Continuous
and other places
as well

Ghalwan

Conflict resolution

Mediation

1 September
onwards
(continuous)

Registration book

Awareness
raising

Arbab Jalil, Noor
Ahmad, Khatib,
and members of
the shura
NoorAhmad,
Khatib and Mullah
Haji Jwna Gul

Mosque

Forgiveness and
tolerance in
conflict

Disputants
(Nusrudding &
Rasoul,and
Siddiq & Rasoul)
The whole village

Mosque

23 September
onwards
(continuo tis)

"

Transfer of gained
knowledge and
skills

Training
programmes and
gatherings

Members of local
shura

Noor Ahmad and
Arbab Jalil

House of Arbab

1 September
(continuous)

Some stationery
items and photo
copy of some
material
Photo copy of
training material
and stationery

"

Education

Teaching in the
village school

200 students
(children)

Arbab Jalil (he is
also a teacher)

Abu Walid
Intermediate
school (Aazadan)

Continuous for an
academic year

c
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Senaan Aazadan

From 7-11
September
.onwards

Religious text

To be prepared

I
I

To be prepared
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Group of Talaba-e-Uiia and Talaba-e-Sofla
14-26 Auguts, 1999.
Type of
Activity

Specific task

Who will
benefit?

Who should
carry out the
task?

Place.

Time

Material
needed

Remarks

Talaba-e-Ulia Education

Teaching in the
schools

The students
(200) and their
families
(indirectly)

Mawlawi
Ghularn Farooq,
and other
teachers

Abu Walid
intennediate
school

Continuous
(academic year)

School texts as
well as other
teaching
material

To be provided

The whole
village

Arbab Hassan,
Mawlawi
Farouq, Ab.
Khaliq, and
Mirza Zabiullah
Maw1awi
Ghularn Farouq
& Arbab Hassan

Mosque of the
village

Since 3
September,every
Fridays after
14:00 hours

House of Arbab

When required

Khatib Mawlawi
Ghularn Farouq

Mosque

r.s:
& Sofla

"

Strengthening
the relations

Awareness
raising and
promoting
mutual respect

"

Conflict
resolution

Mediation

·-

5

Religious
education

Who are involved
rna

conflict/emerging
conflict

AC
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Awareness
rnising and
teaching the
children

Children of the
village

Every Thursday
from 09:0010:00 hours

I

I

!

Stationery items
and teaching
material

---..1.
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Group of Dewancha and Aabad Deh
14-26 Auguts, 1999.

Type of
Activity

Who will
benefit?

Who should
carry out the
task?

.
The whole
village

"

Participation in
rehabilitation
affairs

Active
involvement in
the rehabilitation
process

The shura and
the villagers

"

Spreading out
proverbs, poets,
and stories about
peace

Collecting and
writing of such
material

Every one in
the village

Conflict
resolution &
prevention

Population of
Mediation &
Aabad Deh and
negotaition &
communication Dewancha
, villages
skills

Transfer of
gained
knowledge and
skills

Training
workshops and
programmes

-

Mohd. Ismail,
Mawlawi Baqi,
Arbab S. A
Wahed
Mohd. Ismail,
Mawlawi Baqi,
Arbab S. A
Wahed
Jalili Ahmad

AC
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Time
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Mosque

.,. .....
~

Remarks

Material
needed

When needed
and continuous

KU

Mediation &
negotaition

Aabad Deb

Place

I

Conflict
resolution

Dewancha

6

Specific task

Member of the
villages shuras

Mawlawi Baqi,
Arbab Qayurn,
Jalil Ahmad, Ab.
Wahed, and Mohd
Ismail
Mawlawi Baqi,
Arbab Qayum,
Jalil Ahmad, Ab.
Wahed, and Mohd
Ismail

People are
committed for
mutual cooperation

The villages

continuous

In the house

For one month
after completion
of the workshop

Stationery and
colour markers

Mosque

Continuous

Stationery items

Mosque

Twice a week

Photo copy of
the training
material &
stationery
-

